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Mission
To promote networking among Caribbean indigenous commercial banks and related financial institutions with a view to
providing a range of services to members to facilitate their efficiency, effectiveness and profitability and to influence policy
formulation in the Caribbean, particularly that which impacts
on the practice and conduct of banking and financial services
and the development of the region.

Values
• The CAIB is an Association of trusted and proactive business partners working together to achieve
common goals and objectives.
• There is an environment of trust and openness
among members.
• The CAIB values cooperation among its members
as this is critical to the unity and organisation.
• Members are committed to sharing experiences
that benefit and develop other members and
strengthen the organisation.
• Relationships both internal as well as external are
driven by a high level of integrity.
• Relationships among members are characterised
by an understanding of sensitivity to the needs
and concerns of others.

Smiles from one and all at the CAIB’s 2003
AGM and Conference in Jamaica!

Objectives
• To foster a spirit of goodwill and camaraderie among the
indigenous Banks and Financial Institutions of the region with a
view to solving their common problems through understanding and co-operation.
• To assist in and influence the development and improvement
of the codes of conduct and standards of the Banking and
Financial Services Industry in the Caribbean/CARICOM
Region.

• Relationships among members are characterised
by respect for the views and feelings of each other.
All members are treated fairly and equitably.

• To collect and disseminate statistical, technical, economic and
other information relating to banking and all its aspects.
• To print and publish any magazines, newsletters, periodicals,
books or leaflets that the Association may consider desirable
for the promotion of its objects.
• To foster an increasing awareness of the presence of its members at Governmental level and to seek assistance in promoting its objectives.

• To provide a forum for the exchange of ideas and information
on various aspects of operations in order to broaden the scope
and knowledge of its officers.

• To do whatever is deemed necessary within the limits of its
members’ powers to develop and strengthen indigenous
Banks and Financial Institutions of the Caribbean
Region/CARICOM Region.

• To assist its members wherever possible in the areas of training,
management, systems and processes, inspection or any other
related areas of operations.

• To amalgamate with any companies, institutions, societies or
associations having objects altogether or in part similar to those
of this Association.
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Chairman’s Message

W

e have crossed a new threshold with this issue of
Caribbean Account 2004, the 100-page mark!
This is testament to the dedicated efforts of the
hardworking team at the CAIB Secretariat, led by Mrs. Patricia
Hamilton, and to the unstinting commitment of our contributing writers and advertisers. I offer our sincere appreciation to all
of those who have participated.
This magazine is an idea whose time has come: A collection of
top-notch financial intelligence showcasing the indigenous talent of the region. There is no doubt that the need for this type
of information is critical.

Reason for Hope: Every year, it seems, the Caribbean region
faces new and seemingly insurmountable challenges. In 2002,
we were reeling from the effects of 9-11 on our tourism-based
economies, and this year the unusually active hurricane season
has truly devastated several of our economies, with Cayman,
Grenada, Haiti, Jamaica, and Tobago the worst hit.

The regulatory environment affecting Caribbean financial institutions demands a careful and measured response from the
Membership of the Caribbean Association of Indigenous
Banks Inc. (CAIB), both from the regional perspective, and as
individual businesses. The challenges are made clear in several
of our articles, on topics such as the Sarbanes Oxley Act, Basel
II, and Credit Rating Systems.

But we have reason to hope. Following Hurricane Ivan, we saw
a tremendous coming together, as the regional community
reached out to help one another. We are one people, and I
believe that we have turned a corner and now recognise that
what was once an ideal, is now reality. The next step must be to
redefine our understanding of this strength, to move from a retrospective to a prospective position, and to create the systems
that support a new order for the Caribbean.

Our case studies offer intriguing insights into the Jamaican
economy, the Trinidad and Tobago Securities Exchange
Commission, taxation issues, and corporate citizenship. There
are overviews of the Regional Private Banking Market, and a
raft of tools and solutions which, I am sure will prove very valuable to readers seeking competitive solutions in today’s very
dynamic and competitive financial services environment.

Our 31st Annual General Meeting and Conference, which will
be held in simply beautiful Saint Lucia, the home of the CAIB
Secretariat, will focus on the industry’s many and varied
strengths. Indeed our theme this year is: "Building on Our
Strengths in a Changing Marketplace." I look forward to the
stimulating exchange of ideas and information that have traditionally characterised this yearly event.

Of note this year, is the contribution made to this issue of our
magazine by suppliers and providers serving the financial services industry. They have provided sound advice that will prove
extremely valuable to our readers, particularly in areas of competitive advantage – technology, the human resource, and leadership. I urge you to pay close attention to their suggestions.
The Role of the CAIB: The CAIB’s mission is to promote
networking among Caribbean Indigenous Banks and Financial
Institutions, with a view to providing a range of services to
members to facilitate their efficiency, effectiveness and profitability and to influence policy formulation in the Caribbean,
particularly where it impacts on the practice and conduct of
banking and financial services and the development of the
Region.
This has never been more important. Today we stand at the
threshold of a profound transformation of the financial sector.
The Caribbean Single Market and Economy, the FTAA, and
the Basel II Capital Accord will foist change upon the regional
banking and finance sector, whether we like it or not, and especially if we continue to remain on the periphery of international affairs.
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To survive, and to move forward we must act as a group, standing under the umbrella of the CAIB. Only then can we rest
assured that we will endure and indeed, be in the best position
to make use of the opportunities which go hand in hand with
the challenges of this new order.

The CAIB Secretariat: I would like to end on a note of
thanks. To the close-knit team at the CAIB Secretariat, and to
our Chief Executive Officer, Mrs. Patricia Hamilton, thank you
for your unstinting and tireless effort, and your dedication to
the goal of securing the interests of our Membership. I would
also like to thank the Executive Committee, our Members and
all our supporters.
As you may be aware, I have retired from the position of
Managing Director & CEO of Barbados National Bank (BNB)
but remained as a Director of the Bank and its subsidiaries. This
therefore is my final message as Chairman of the CAIB as my
term of office also comes to an end this year.
My time at the CAIB has been exciting and your support has
made it very worthwhile. thanks to all and may the CAIB continue to achieve its mission. In closing, I would like to extend a
special thanks to our Vice Chairman who has acted as
Chairman since my retirement.

Mr. Louis Greenidge, Chairman, Caribbean Association
of Indigenous Banks Inc.

CEO’s Message

W

elcome to the 2004 Edition of Caribbean
Account Magazine! For our new members
and readers who are not familiar with the
Caribbean Association of Indigenous Banks Inc. (CAIB),
let me tell you a little about us. The CAIB is a community of
44 Members – all locally incorporated/owned banks and financial institutions in the CARICOM Region. Honorary Members
include the Caribbean Development Bank, CARICOM, and
the Caribbean Centre for Monetary Studies. Together, the
CAIB’s Members have an asset base of over US$17 billion.
The Association provides an invaluable platform for its membership, particularly on the global stage, as Caribbean financial
institutions strive to thrive in a dynamic industry which, increasingly, knows no borders. Through the CAIB, indigenous financial institutions have the capacity to speak with one united
voice to influence regional and international policies in a positive fashion. The CAIB searches constantly on behalf of its
members to find the best solutions to assist their businesses, in
areas where size (economies of scale) really does matter, and
where information sharing adds true value. CAIB Membership
benefits include discounted access to products and services,
and exclusive access to competitive information that helps
regional financial institutions grow their businesses.
2003-2004 Achievements: During the past year, in spite of
the challenges given the changing landscape, the CAIB managed to expand membership. Four new members have joined
the Association’s fold: Jamaica Money Market Brokers Limited
and Intertrade Finance Limited from Jamaica, UNIBANK SA
from Haiti, and Caribbean Money Market Brokers Limited
from Trinidad & Tobago. We also retained the membership of
the former Mutual Bank of the Caribbean Inc., now Butterfield
Bank (Barbados) Limited (its Bermudian parentage qualifying
as an Associate of CARICOM).
We have also moved forward in our effort to provide members
with access to cutting edge training resources. In June of this
year, the CAIB hosted its first live training sessions, in association with Wachovia Bank. CAIB members from more than ten
countries were involved in these interactive sessions which
focused on the topics of Check 21 and Fraud Prevention.
Feedback was very positive and participants found the high
impact/low cost technological delivery impressive.
www.CAIBinc.org: Our banner achievement in 2004 was
the launch of our redesigned webportal. www.CAIBinc.org is
the first portal of its kind exclusively devoted to making industry and regional information readily available to interested parties on a global level, thus providing more exposure to the
industry and to the region as a whole. Fresh and contemporary
in feel, the site is also about added value for members, provid-

ing them with real-time, interactive access to critical information about the sector. It incorporates new and progressive tools,
(some for the exclusive use of CAIB members, others for the
wider public), including an expanded statistical database, a discussion forum, on-line postings of reports and white papers, a
job bank, a training database, financial tools, a regional events
calendar, and much more.
Another key element of the CAIB’s information sharing drive,
is our Members’ Newsletter. Published – as promised - every
month since April 2003, it plays an important role in tracking
and disseminating industry views and technical- and countryspecific information critical to our membership. Articles such
as Basel II Capital Accord – Challenges of Operational Risk
Management; Risk Management: Creating an Open Culture,
and; Check 21: Passing Fad or Next Big Challenge for
Caribbean Banks, still ring true and remain relevant.
Revenue Enhancement: The CAIB Secretariat exists to
deliver value for our Membership. We are highly focused on fulfilling that part of our mandate well. Hence our efforts in the
areas mentioned above. However, we are also very focused on
another mandate: To build a financially sound Association, to
ensure sustainability and continuance of the CAIB’s mission,
(which is why we pay such careful attention to the issue of
growing revenues, and containing costs). The resounding success of our 2003 AGM and Conference in Jamaica, attracting
200 registered participants and 21 sponsors deserves special
mention. The 31st Annual General Meeting and Conference
will be held from November 14-18 in Saint Lucia, home of the
CAIB Secretariat, and we expect another good show, Certainly,
members have recognised that the Conference provides an
ideal forum for networking with peers, service providers and
suppliers. Our latest project involves the establishment of a
Caribbean Association of Audit Committee Members; its time
has come!
Our website adds a new dimension to the CAIB’s revenue generating potential. The CAIB now offers members, suppliers,
and service providers the opportunity to showcase their goods
and services via Online Advertising, including our Classifieds
page. This is expected to open a new stream of revenue, which
will have tremendous potential in the future.
The CAIB is evolving continually, and we would like to thank
our Members for your support along the journey. We also thank
the many participants, the writers and advertisers, who have
made this year’s Caribbean Account a reality. Now, readers,
enjoy this collection of cutting-edge information on the
Caribbean financial services industry!
Mrs. Patricia Hamilton, Chief Executive Officer,
Caribbean Association of Indigenous Banks Inc.
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Economic Environment

Growing Pains or Great
Expectations: Promoting
Economic Growth & Debt
Sustainability in the Caribbean
Jwala Rambarran
This feature on the Caribbean economic outlook, though up-to-date, was written before the devastation wrought by Hurricane Ivan. We’ve left it unchanged for a reason. Despite the author’s
generally positive outlook, he sounds a warning: “The rising frequency of natural disasters will continue to trigger heavy reconstruction expenditure.” That warning has, unfortunately, turned out to
be prescient.

O

ver the past year, global economic conditions
have been strengthening and becoming more
broad-based across major economic regions
especially in the United States and emerging Asia. As a
result, the IMF expects world GDP growth to reach 4.9% in
2004, the fastest pace in nearly three decades, and a continuing strong expansion of almost 4.5% in 2005. The
inevitable consequence of sluggish economic growth in the
industrialised countries since mid-2000 has been economic
stagnation in the region, with few exceptions. While Trinidad
and Tobago will show positive
growth in 2003 and beyond,
only minimal growth seems
fter more than
possible for the rest of the
stagnation, the
region, measuring between 1%
to 3% in most cases.

“

A

a boon to

in the region averaged over 90% of GDP compared with 55%
of GDP in 1997. Without corrective action, public debt could
rise to extreme levels, raising the chance of a financial crisis.

Second, fiscal performance has deteriorated in every
Caribbean country. The region’s average budget deficit stood
at a high of nearly 6% of GDP in 2003, up from around 2.5% of
GDP in 1997. The anticipated rise in global interest rates is likely to see an escalation in external debt interest payments and a
widening of fiscal imbalances. The surge in world oil prices will
also pressure the fiscal accounts of nearly all Caribbean countries, cause a drag on growth, and
potentially disrupt financial marthree years of
kets, which so far have been stable
in the transition to higher interest
global recovery is
rates. The region has to start thinking about managing these downCaribbean countries...
side risks.

After more than three years of
susceptible to the external economic
virtual stagnation, the global
Finally, output still remains below
recovery is a boon to
environment
potential in most Caribbean
Caribbean countries whose
economies, and even where
growth and stability are still
growth
has
been
strong
for
some
time this is yet to feed into a
highly susceptible to the external international environment. A
broader
sense
of
prosperity.
Traditional
agricultural commodirebound in tourism, stronger non-oil commodity prices, and
ties
sugar
and
bananas
grapple
with
the
dismantling of prefthe absence of weather-related disasters have all contributed
erential
trade
agreements;
offshore
finance
is coping with perito better than anticipated regional outcomes in 2003 and
odic
interventions
relating
to
money
laundering
and taxation;
improved prospects for 2004.
and tourism faces intense competition from low-cost destinaYet, the outlook could so easily turn sour. The Caribbean region tions. The rising frequency of natural disasters will continue to
is dangerously exposed on several fronts. First, public debt has trigger heavy reconstruction expenditure. The liberalisation
risen sharply to very high levels in many economies over the impulses of the Free Trade Areas of The Americas (FTAA) and
last five years. Fourteen Caribbean countries now rank among Caribbean Single Market and Economy (CSME) also pose
the top 30 most indebted emerging market countries in the challenges to growth and stability.
world, while seven are among the top ten. In 2003, public debt

”
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“

iscal performance has

F

Vital Statistics

deteriorated in every

Caribbean Country.

”

OUTLOOK
Of all the countries in the region, the prospects for Trinidad &
Tobago are the most favorable. In 2003, the country recorded
its tenth consecutive year of expansion. Real GDP growth is
expected to remain robust in 2004, again led by higher production of crude oil, liquefied natural gas (LNG), and petrochemicals. High oil prices, which are projected to range
between US$35-40 per barrel, would support the overall fiscal
and external positions but mask underlying vulnerabilities.
While public external debt is very manageable, the domestic
debt has expanded rapidly in recent years and at 45% of GDP
needs to be stabilised. Prudent management of windfall energy revenues is critical to avoid repeating the mistakes of the oil
boom in the mid-1970s. Spiraling criminal activity including
kidnapping is hampering business confidence. Reflecting the
country’s favorable outlook, Standard and Poor’s on June 16
2004 upgraded Trinidad and Tobago’s long-term foreign currency credit ratings to A from BBB+ and its outlook to positive.
In Jamaica, economic activity is picking up after more than a
decade of anemic growth, but the macroeconomic situation
remains difficult. Last year, aggressive monetary tightening and
renewed fiscal adjustment helped to prevent a near crisis in
the foreign exchange market and to restore investor confidence. The government has limited room for maneuver, given
the high public debt levels (145% of GDP in 2003), which have
been worsened by exchange rate depreciation and sustained
high interest rates. On February 5, 2004, Standard & Poor’s
affirmed its ‘B’ long-term foreign sovereign credit ratings on
Jamaica, but revised its outlook to negative from stable.
There are promising signs that Barbados is recovering from
the recession of the last three years. Real GDP is projected to
grow at a moderate 2.0% to 2.5% in 2004 compared with a
decline of 2% in 2001-2003. Fiscal performance is improving,
but not fast enough to bring the public debt ratio below its
high of 75% of GDP. The external current account deficit is
expected to widen with non-residents covering half of the
deficit. Net international reserves are projected at a comfortable import cover of more than 6 months. Standard and Poor’s
downgraded Barbados to BBB+ with a stable outlook in early
August 2004.
The economies in the Eastern Caribbean are likely to grow
between 2.5% to 3.5% in 2004, driven by the revival of tourism
and tourism-related services. However, fiscal deficits remain
large and public debt is expected to fall marginally from 103%
of GDP at end–2003. In Antigua & Barbuda, Dominica,

Anguilla
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$93.4 million (2003)
4.5% (2003)
$9,800 (2002)
-1.5% (2002)
6.7% (2001)
$3.5 million (2002)
$69.6 million (2002)

Antigua & Barbuda
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$644.7 million (2003)
5.7% (2002/3)
$8563 (2003)
0.7% (2002)
11% (2001)
$41.3 million (2002)
$343.6 million (2002)

Barbados
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$2.965.5 million (2003)
1.6% (2003)
$16,200 (2003)
-0.5% (2003)
11% (2003)
$229 million (2003)
$1025 million (2003)

Cayman Islands
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$690.2 million (2003)
2.0% (2003)
$16.013 (2003)
2.8% (2003)
3.6% (2003)
$4.3 million (2003)
$553.5 million (2003)

Dominica
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$214 million (2003)
-1.0% (2003)
$5,400 (2002)
3.4% (2002)
12.5% (2000)
$64.3 million (2002)
$209 million (2002)
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Three Steps should be taken to
address medium term vulnerabilities
in the Caribbean region.

1.

Active debt management
must be pursued
assiduously.

2.

Greater efforts should be
made to reduce weaknesses
in domestic financial
systems.

3.

Reforms must be
undertaken to fully
harness/raise the region’s
growth potential.

Grenada, and St. Kitts & Nevis the public debt-to-GDP ratio is above
100%. Such an environment places pressure on the currency board
arrangement, which is crucial to maintaining macroeconomic stability in the region.
IMPLICATIONS FOR FINANCIAL STABILITY
The present upturn in the global economy provides an opportunity
for the Caribbean region to begin addressing medium-term vulnerabilities in order to better facilitate economic growth and reduce the
risk of financial instability and crises. Three areas deserve immediate
attention.
First, active debt management must be pursued assiduously. Under

an IMF-supported programme, Dominica is seeking to restructure its
external debt with both official and private creditors. Guyana has
reached the completion point under the Heavily Indebted Poor
Counties (HIPC) Initiative and qualifies for debt forgiveness. Some
sovereigns in the Eastern Caribbean are using the Regional
Government Securities Market (RGSM), which was established in
November 2002 to help reduce an excessive dependence on banks
for short-term financing or on external borrowing in foreign currency.
They have already issued local currency debt on the RGSM to retire
more expensive domestic debt. Sustained fiscal adjustment is needed in all countries to bring down the debt burden gradually over the
medium term.
Second, greater efforts should be made to reduce weaknesses in
domestic financial systems. Attention must be paid to upgrading
financial regulation and supervision in line with international best
practice. The eruption of banking crises in Jamaica and, more recently, in the Dominican Republic highlight how quickly high performing
economies can descend into a crisis because of financial sector laxity.
Finally, reforms must be undertaken to fully harness or even raise the
region’s growth potential. Priorities include increasing the linkages of
tourism to the rest of the economy, improving the investment climate, raising the flexibility of wages and labor mobility, and greater
regional financial cooperation. Strengthening corporate governance
frameworks will be critical to engendering market integrity and confidence.
Without further action, the region would have to choose between
hard times or great expectations in response to the shocks it will eventually face in the future. Every possible attempt should be made to
maintain financial stability.

Jwala Rambarran is the Chief Economist at Caribbean
Money Market Brokers (CMMB); Tel.: (868) 623-7815

The Region is dangerously exposed on several fronts
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•

Public debt has risen sharply to very high levels in many economies

•

Fiscal performance has deteriorated in every Caribbean country

•

Output still remains below potential in most Caribbean economies. Even where
growth has been strong this is yet to feed into a broader sense of prosperity

•

The rising frequency of natural disasters will continue to trigger heavy
reconstruction expenditure.

•

Liberalisation impulses (FTAA, CSME) pose challenges to growth and stability.

Grenada

St. Kitts & Nevis

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

349 million (2003)
6.26% (02/03)
$5,000 (2002)
3.4% (2002)
12.5% (2000)
$64.3 million (2002)
$209 million (2002)

Guyana

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$321.5 million (2003)
2.4% (2003)
$8,800 (2002)
1.8% (2002)
2.3% (2002)
$64.5 million (2002)
$177.7 million (2002)

Saint Lucia

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$700 million (2003)
-0.7 (2003)
$4,284 (2003)
6.0% (2003)
9.1% (2000)
$517 million (2003)
$571.1 million (2003)

Haiti

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$692.8 million (2003)
1.7% (2003)
$5,400 (2002)
2% (2002)
16.5% (2002)
$53.4 million (2002)
$258.7 million (2002)

St. Vincent & the Grenadines

GDP:
GDP Real Growth (est):
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$2.7 billion (2003)
0% (2003)
$1,600 (2003)
39.2% (2003)
66% (2002 est.)
$330.4 million (2003)
$1115.8 million (2003)

Jamaica

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$371.5 million (2003)
2.8% (2003)
$2,900 (2002)
0.3% (2002)
22% (1997)
$41.3 million (2001)
$171.5 million (2002)

Suriname

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$7.9 billion (2003)
2.0% (2003)
$3,800 (2003)
14.1% (2003)
15.9% (2003)
$1.355 billion (2003)
$3.65 billion (2003)

Montserrat
GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

952 million (2002)
1.5% (2003)
$3,500 (2003)
17% (2002)
17% (2000)
$495 million (2002)
$604 million (2002)

Trinidad & Tobago
$34 million (2003)
3.2% (02/03)
$3,400 (2002)
2.6% (2002)
6% (1998)
$1 million (2002)
$17.6 million (2002)

GDP:
GDP Real Growth:
GDP Per Capita (PPP):
Inflation:
Unemployment:
Exports:
Imports:

$10.8 billion (2003)
4.1% (2003)
$9,600 (2003)
3.8% (2003)
10.5% (2003)
$4.9 billion (2003)
$3.78 billion (2003)

Currency: US$. Sources: Central Bank Reports, IMF, World Bank, UN Population Report 2003, World Development Indicators 2003.
Caribbean Account thanks CMMB for its kind assistance.
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Regulatory Environment

Lessons to be learned: from the
Sarbanes-Oxley Act
Anton Gopaulsingh & Berkeley Greenidge
The Authors note that the Sarbanes-Oxley Act 2002 (SOA) is “the single most important piece of
legislation in the US affecting corporate governance, financial disclosure and the practice of public
accounting within the last 70 years.” And, they note, in today’s global village international standards
are assumed to apply, even where they are not reflected in the local legal and regulatory framework. Maintaining world-class standards, learning the lessons of the SOA, and tailoring responses
appropriate for the region are the focus of this article.

T

he Caribbean business environment is often impacted, directly and indirectly, by regulatory and legislative
measures in North America and Europe. Where there
has been some option available to us relative to what extent we
should adopt these external standards, our approach has traditionally followed two diametrically opposing directions: adopt
the guidelines in their entirety, or regard the measures as totally irrelevant, and ignore them completely.
More in depth analysis would indicate that a more moderate
approach would be appropriate, and that adoption of relevant
elements, tailored to meet nuances of our local environment,
would significantly enhance our business practices. The US
Sarbanes-Oxley Act 2002 is likely to be treated in a similar
manner..
Auditor Independence: Independence and objectivity are
the tenets of any audit function. It is widely acknowledged that
these elements will be seriously impaired if there are conflicts
of interests or undue influence over the audit function.

Sarbanes Oxley
The Sarbanes-Oxley Act 2002 (SOA) is the
single most important piece of legislation in the
US affecting corporate governance, financial
disclosure and the practice of public accounting
within the last 70 years. The Act seeks to
address, inter alia, the following issues:
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•

Auditor independence

•

Corporate responsibility

•

Enhanced financial disclosures

•

Corporate and criminal fraud
accountability and white collar crime

In fact, the standards and practices that are now being introduced by the SOA were adopted by PricewaterhouseCoopers
throughout its global network well before the enactment of
this legislation.
The SOA seeks to further reinforce auditor independence by
restricting the scope of non-audit services provided by the
external auditor – a measure that is widely regarded an overreaction. Firstly, this approach ignores the factors that promoted the development of integrated professional services. In
today’s complex environments, most issues are multifaceted
and require a multi-disciplinary response. Assembling and
coordinating the work of teams of specialists from different
entities, each with their own standards and culture, often prove
to be a nightmare and require significant administrative effort.
Secondly, the efficiency and ultimate cost of services is dependent on the service provider’s cumulative knowledge of the
organisation. The external audit provides an unrivalled opportunity to conduct an in-depth analysis of an entity and provides
information to support the delivery of other services to the
client. Such leverage, which improves the quality, timeliness,
and cost of services, would be lost if the external auditor is
restricted from performing non-audit functions.
The availability of comparable services, while not an issue in
the US market, is an important factor in the Caribbean. Few
professional services firms have managed to develop the range
of services that are required by major regional conglomerates,
or the networks that are required to support the seamless delivery of these services to their business units operating across the
Caribbean. If this factor is ignored, the quality of service may
well be sacrificed for pursuing the ideals of auditor independence.
Corporate Responsibility: Recent corporate scandals in the
US have resulted in increased scrutiny of boards and their
behaviour. This has prompted a renewed focus on corporate
governance, particularly regarding the role and responsibility of
audit committees. Similar initiatives, generally spearheaded by

regulatory authorities, have also been noted in the Caribbean.
However, progress toward adoption of best practices has been slow
and given the continuous enhancement of these standards, there is a
danger that there will be an increasing gap between the desired state
and our level of achievement.
Regulators and legislators throughout the region should therefore
give urgent attention towards the introduction of the following measures, principally to enhance existing practices within public companies and other major institutions:
• The establishment of ‘fit and proper’ standards for directors and
officers, including provisions for removal or disbarment and
penalties. (In many jurisdictions, such provisions are only applicable to financial institutions.)
• The retention of a ‘financial expert’ to ensure that information
submitted to the Board is properly analysed, and that key management representations are challenged and adequately supported where necessary.
• The establishment of an audit committee whose membership
is independent of the day to day management of the company,
including acting as a paid advisor or consultant to the company.
• Reduce the potential for undue influence by management and
the Board by transferring the responsibility for the external
audit function from the Board to the audit committee.
• Periodically assess the competence, technical and industry
knowledge, and service provided by the external audit team.
• Including representations by officers in any annual or other
report issued by the company relative to:
•

•

•

Their responsibility for establishing and maintaining
adequate internal controls, including the reporting of
significant issues affecting the entity and its subsidiaries;

• Provide reasonable assurance that transactions are recorded as
necessary to permit preparation of financial statements in
accordance with generally accepted accounting principles, and
that receipts and expenditures of the entity are being made
only in accordance with authorisations of management and
the directors, and;
• Provide reasonable assurance regarding prevention or timely
detection of unauthorised acquisition, use or disposal of the
entity’s assets that could have a material effect on the financial
statements.
This exercise is integral to the certification process outlined above,
since when officers certify their reports, they are in fact representing
that they possess or have collective knowledge of the company
regarding any and all information that is material to investors.
The Act also requires the company’s external auditors to attest to, and
report on, management’s assessment of the internal controls, which
will bring about a number of significant changes in the audit
approach for these entities.
But in the Caribbean environment, how many Board members can
reliably make any assertion regarding the adequacy of internal controls? Should we also be moving towards annual assessments? Some
may argue that the question is moot, as the value of this process is
limited to compliance with regulations that are not applicable to our
business environment. Besides, the level of effort and costs makes this
exercise impractical.
However, restricting this matter to a compliance issue is not strictly
appropriate, as the process will result in overall enterprise risk reduction through the identification of key risk areas and control points that
enable senior management and the Board to better manage critical
processes and drive accountability throughout the organisation.
Moreover, control assessment can, and should, go beyond regulatory
compliance. The review of processes and procedures may also be
used to:

The conduct and results of an assessment of the adequacy of these controls, including notification of the
audit committee and external auditors of material deficiencies and fraud; and

• Reduce the risk of financial reporting restatements and fraud,
with a corresponding reduction in the entity’s exposure to share
price fluctuations that inevitably result from these events.

Material changes in the internal control structure
occurring since the evaluation, particularly measures
to address material deficiencies.

• Identify opportunities to improve process effectiveness and efficiency, leading to reduced operating costs and enhanced management of the business.

Enhanced Financial Disclosures: SOA goes beyond the renewed
focus on internal controls, and now requires that management
include, in its annual report, an internal control report that contains
management’s assertions regarding the effectiveness of the company’s internal control structure and procedures over financial reporting,
in terms of their design and operation. These processes include those
policies and procedures that:
• Pertain to the maintenance of records that, to a reasonable
level of detail, accurately and fairly reflect the transactions and
disposition of assets of the entity;

Above all, we cannot ignore the fact that we live in a global village,
where international standards are assumed to apply, even where they
are not reflected in the local legal and regulatory framework. Similar
standards currently exist in Europe and other international financial
centres. Unless we adopt these standards, we may find that we will be
ranked as below par and find ourselves disadvantaged in our efforts to
attract foreign investment, access funding at competitive rates, and
develop business opportunities beyond the region and into hemispheric and international markets.
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ad 2004

“

represent the proverbial ‘tip of the iceberg’ in respect of the losses
incurred by the company.

e must carefully analyse the

W

In (too) many cases where fraud is highlighted, the priority is to preserve the image and reputation of the entity, even if this course of
action precludes proper investigation to and criminal and civil action
against the perpetrators. In fact, once adequate arrangements are
made to reimburse the losses identified (through inadequate investigations), the perpetrator’s services are discreetly terminated.

impact of the recommended

initiatives... based on the Caribbean
business environment.

”

Fraud: The incidence of fraud in the Caribbean, particularly within
the financial services sector, is often under-estimated. While efforts
are made to establish appropriate internal controls to prevent such
occurrences, mechanisms for timely detection, investigation, disciplinary action, and remediation are often inadequate. This is as a result
of two factors - the lack of a clearly defined process and organisational culture.
Many companies do not have a clearly defined policy for addressing
information gathered through the main channels for highlighting
8/30/04 12:41 PM Page 1
potential fraud. These are customer complaints and confidential
reports from employees and third parties. In the absence of a clearly
defined processes and accountabilities, reports are usually treated as
isolated events. However, our experience has shown that in cases
where control deficiencies are exploited in a systematic manner, the
value of individual incidences may be relatively small, but the occurrence rate may be high. Consequently, the individual case may only

r e g i n a l

c o m p a n y ,

Fraudulent activities are likely to continue, unabated, unless companies demonstrate that they have zero tolerance for wrongdoing. This
will require a well structured anti-fraud programme, which includes
the use of appropriate disciplinary actions in the event of breach of
accepted standards of performance and conduct.
In summary, there are many lessons to be learnt from SOA. However,
we must carefully analyse the impact of the recommended initiatives
for our institutions, based on the Caribbean business environment
and the specific circumstances of each entity. More importantly, we
must act, and do so decisively, if we are to establish and maintain the
world class standards to which we aspire.
Anton Gopaulsingh and Berkeley Greenidge are Senior
Managers in the Trinidad and Barbados offices respectively of
PricewaterhouseCoopers. Contact them by
e-mail at: anton.gopaulsingh@tt.pwc.com;
berkeley.greenidge@bb.pwc.com
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Regulatory Environment

The Basel II Imperative: A
Road Map for Caribbean Banks
S. Venkat Raman & Ruth Rudden
The Caribbean should no longer be debating the regional applicability of the Basel II Accord, say
the authors. Drawbacks notwithstanding, Basel-II is now a reality which the global financial services
industry must address. And specific characteristics of the Caribbean financial services industry make
comprehensive risk management even more critical for indigenous financial institutions. What
follows is a discussion of the Three Pillars of the Accord, and a suggested game plan for Basel II
compliance.

I

f there were a list of phrases that all bankers, irrespective of
geography or language, would recognise in today’s world,
“Basel II” would probably be right at the top of the list. At
the end of the day, beyond the myriad systems, networks, and
co-ordinated architecture, the sophistication of modern financial markets is all about creating and maintaining confidence
for all concerned. This is the objective of Basel II.
The Caribbean Context & the Basel II Reality: Most
Caribbean banks, barring the multinational banks and the few
regional players, tend to function with rudimentary approaches
to risk management. This is not a feature unique to the
Caribbean but common to banks operating in emerging markets. However, there are two defining characteristics of the
Caribbean which make comprehensive risk management
exceedingly critical to indigenous Caribbean banks. One is the
relative openness of the islands, and the other is the small size
of domestic economies. These two factors introduce the risks
of volatility, economic concentration, vulnerability, and scale
diseconomies into virtually every aspect of business.
The fortunes of most indigenous banks in the Caribbean are
closely intertwined with the performance of the local
economies that comprise their substantive market. While the
regional banks have some semblance of portfolio diversification, this is illusory to the extent that there are strong similarities
among the Caribbean economies. This translates into a high
degree of risk correlation. In other words, the eggs may lie in different baskets, but all these baskets are as good as lying in one
large basket, which if shaken, shakes all the baskets!
Contours of Basel II: Basel II, which is quite complex from a
risk management perspective, essentially seeks to refine the
standardised approach espoused by the earlier accord in 1988.
Basel I introduced the allocation of capital according to client
class – risk weighted capital (RWC) approach. It also provided a
quick benchmark for counterparties and regulators to test the
vulnerability and quality of the banking systems they were concerned with. However, the standard RWC approach is insufficiently sensitive to risks, which have since grown manifold in
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nature, complexity and impact, fanned by the winds of globalisation. Basel I also gave rise to regulatory arbitrage and pricing
distortions in the market, because the focus was on regulatory
capital rather than economic capital.
Basel II seeks to improve risk management capabilities
through an increased emphasis on risk measurement and
appropriate capital allocation, supervisory review and market
discipline – the Three Pillars of the accord. The definition of risk
has been expanded from credit risk to include market risk and
operational risk. In an attempt to make it applicable worldwide,
the proposal provides the option of three approaches, ranging
from basic to advanced. The final version of Basel II which was
adopted in June 2004 after several rounds of consultations,
also lays out a staggered timeline for various banking systems
to become compliant, the earliest one being 2006/2007 for
G-10 countries. For non-G-10 countries, supervisors are expected to prescribe the timetable and approaches as per their
national priorities and conditions. For the Caribbean, the economic compulsions of being associated with the global economy and the embedded benefits and opportunities which flow
from complying with the accord, are significant enough to
advocate becoming Basle II compliant sooner rather than later.
Suggested game plan for Basel II compliance: Accepting
and agreeing in principle to Basel II, is just a short haul from
understanding the underlying concepts and principles; however, implementing Basel II is a long journey from understanding
it. All the same, understanding the elements of Basel II and
how it impinges on policies, processes and products is a defi-

Basel II Accord
Pillar I

Pillar II

Pillar III

Minimum
Capital
Requirements

Supervisory
Review
Process

Market
Discipline

Diagnosis & Road
Map

Design Risk Strategy
& Frameworks

Develop Risk
Assessment &
Management Models

Deployment
of System

Schematic for implementing Basel-II
nite first step. Once that is done, as with any project, a systematic
approach to the implementation of Basel II is the need of the hour for
Caribbean banks, as shown above.
1. Diagnosis & Road Map: The first step when moving to an
advanced risk management framework like Basel II is to perform a
detailed Diagnosis & Road Map as follows:
(a) Diagnosis: Evaluation of current practices, state of technology,
methodologies followed at local bank(s) for risk assessment.
(b) Gap Analysis: Compare diagnosis with present and likely future
regulatory requirements under Basel II, and with current best
practices.
(c) Road Map: Suggest the next steps towards implementation
based on requirements of Basel II and a timeline based on current state of preparedness and regulator expectations.
It is here that organisations like CAIB can contribute, by co-ordinating
a Road Map exercise for all banks. This will not only be cost effective
but could also highlight other implementation aspects which have
the potential of being shared or addressed collectively. For instance, in
anticipation of Basel II being implemented in 2005-2006, the Indian
Banks Association recently engaged CRISIL Ltd, a leading rating
agency, to do a diagnostic road map for moving to integrated risk
management, covering 85 Indian banks. This generated a clear picture of the banks’ level of preparedness and identified the next steps.
2. Designing Risk Strategy & Frameworks: This involves setting the framework for risk budgeting and performance measurement based on concepts such as Risk Adjusted Return on Capital
(RAROC). This in turn depends on the domain, business focus and
risk propensity of individual banks. Individual banks must also conceptualise and design appropriate risk assessment tools such as credit
risk, portfolio and VaR models, and design processes and systems to
capture the necessary future data as well as mine historical data.
3. Developing Risk Tools: This is a critical phase which covers the
actual development of risk models and supporting management
information systems (MIS). In a region like the Caribbean, while consultants can deliver the models, it is very important for banks and regulators to ensure that these tools are not just transplants or marginally modified versions of quantitative developed-country models. Risk
has strong local flavours, and any risk model which is not customised
to capture this reality is a recipe for failure. A good risk management
consultant will also be alive to the human face of implementation
and ensure that all stakeholders are suitably ‘consulted’ and carried
along in the process of designing and developing models and systems. CRISIL’s experience of designing risk models for small and
medium sized indigenous banks in emerging markets, shows that,
but for ratio analysis, the most effective models are those which break
risk down into qualitative assessment metrics, supported by well artic-

ulated decision rules to make the assessment as objective and consistent as possible, allowing the credit officer to make a sufficiently
informed analytical judgement. Banks, as appropriate to their size
and diversity, will also have to design an organisation structure to monitor and manage risk.
4. Deploying the system: Teething troubles can never be completely wished away in any implementation programme, and the
deployment timeline should budget for this. Systems will malfunction, data will be incomplete, human emotions will be tested and outputs will look distorted. It is then the primary responsibility of the top
management to step in to ensure that knee-jerk reactions are avoided and confidence is restored, which can be easily done, if the preceding steps of diagnosis and design have been approached soundly
and thoroughly. Initial hiccups are good opportunities for improvements in systems and processes, with minimal impact cost. For many
Caribbean banks, as for most emerging market banks, implementing
advanced risk management can be a quantum shift from their current practices, and unlearning outdated practices is as important as
learning to work with the new tools. Deployment can be successful
only in an environment supported by well articulated policies, standard operating procedures, realistic targets, and management information, performance measurement and monitoring systems.
Conclusion: For Caribbean banks, the debate surrounding Basel II
can no longer be whether or not to implement but rather how to
implement – in a cost effective and timely manner. Transplanting
readymade solutions from developed markets is likely to be not only
inappropriate for Caribbean banks, but also prohibitively expensive.
What may work better is a customised solution, if not home-grown, at
least adapted from developing country environments. With the right
approach, the cost of moving to Basel II need not be prohibitive. A
uniform technology solution or a physically shared risk management
architecture may be workable, but too complex. Alternatively, a commonly negotiated package deal from Basel II consultants may be as
cost beneficial as a shared network, without the complexities of dealing with security and business secrecy issues in a shared architecture.
However, there is economic merit in collectively financing necessary
steps such as diagnostics & road map exercises.
Becoming Basel II compliant may appear to be a daunting task for
Caribbean banks. However, with sound diagnostics, a well charted
road-map with an eye open for realistically shareable task elements,
customised tools and a purposeful implementation strategy at individual banks to overcome possible legacy systems, it can soon be a
reality.
S.Venkat Raman is the Chief Rating Officer, Caribbean
Information & Credit Rating Services Ltd (CariCRIS),
vraman@caricris.com; Ruth Rudden, is the Rating Analyst,
CariCRIS, rrudden@caricris.com
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Case Study

RBTT Merchant Bank: An
essential part of the Caribbean
The region’s merchant banks have made a major contribution to the development of the
Caribbean capital market, and have provided governments with alternative financing options in
counterpoint to traditional loan-type structures from more expensive and shorter term funding
sources. As we hear in this case study, RBTT Merchant Bank expects developments in the industry to accelerate, and is poised to take on the challenge

W

ith roots in the Caribbean more than 100
years old, RBTT is the number one
Caribbean-owned banking and financial services Group comprising over 30 companies. Managed by
professionals, RBTT has one of the largest networks of
financial organisations in the region including ten licensed
commercial banks.
Through a comprehensive range of banking and financial services, RBTT caters to individuals, conglomerates, multi-national
corporations, general commercial entities and state sectors.the
Bank’s earning capacity.

Capital Markets: RBTT Merchant Bank, one of the Group’s
flagship subsidiaries, has been instrumental in developing,
shaping and contributing to the capital markets in the
Caribbean region. Over the last seven years, RBTT Merchant
Bank has been a major provider of specialised financial services to governments, public-sector institutions and private-sector organisations in the English-, Spanish- and Dutch-speaking
Caribbean. Indeed, RBTT Merchant Bank holds the distinction
of being the region’s leading merchant bank, accounting for a
significant portion of investment and capital-market funding in
the region.

Through a variety of financial instruments, RBTT Merchant
Bank mobilises capital to arrange for the funding needs of
clients. It has provided customised instruments and financing
packages for numerous major projects, including telecommunications expansion across the Caribbean, construction projects, and enhancement and refurbishment of power utilities
from Aruba in the South to Jamaica in the North and Belize in
Central America, thus contributing to the economic and social
development of the wider Caribbean region. Having made significant progress in the Caribbean, RBTT Merchant Bank
endeavours to strengthen its activities in the Central American
region.
RBTT Merchant Bank has been playing a key role in the development of the Caribbean by providing new avenues for funding. As Managing Director, Mark Singh notes, “With the realisation that traditional grants and soft loans from the international
multilateral system were drying up for Caribbean countries, we
embarked on a drive to finance governments and governmentbacked projects.” This clearly illustrates the dynamism the
RBTT Group has exhibited in constantly striving to adjust to an
evolving marketplace.
Moreover, the development of capital market activities in this

RBTT Merchant Bank - Highlighted Transactions
Country

Client

Transaction

Due

Costa Rica

Hidroenergía del General S.R.L. (HdG) US$60M Floating Rate Loan

2019

St. Maarten

Princess Juliana International Airport
Operating Company N.V.

U.S.$118.59M
Fixed Rate Notes

2019

Dominican Republic

Empresa Generadora De Electricidad
Haina (EGE Haina)

US$104M Fixed Rate Notes

2010

Government of Aruba

Government of Aruba

US$67M Fixed Rate Bond

2014

Trinidad and Tobago

Guardian Holdings Limited

TT$500M Fixed Rate Bond

2011

Trinidad and Tobago

Government of Trinidad & Tobago

TT$300M Fixed Rate Bond

2016

Jamaica

Transjamaican Highway Limited

US$130M Fixed Rate Bond

2014
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region provides governments with an alternative range of financing options
versus the traditional reliance on loan type structures from more expensive
and shorter term funding sources. This has augured well for Caribbean
countries as it means access to cheaper funds and ultimately reduced debt
servicing loads.
RBTT Merchant Bank’s funding activities are not limited to its sovereign
clients, but also include medium and large commercial and corporate entities throughout the Caribbean and Central America.
The returns to the Merchant Bank are in keeping with the major development role it has been playing. Assets have grown from US$371 million in
1999 to US$1.1 billion at the end of March 2004.
Investment Banking – The Future: Mr. Singh fully expects the future of
banking in the Caribbean to follow the path of the larger and developing
North American and European capital markets. He confidently predicts that
investment banking will increasingly change the scope of commercial banking as it has evolved over the last 100 years, and “Trinidad and Tobago with
its strong financial centre, led by RBTT, will become the major market for
Caribbean governments and corporate organisations to arrange funding for
their needs.” RBTT Merchant Bank is confident that it is equipped to deal
with the challenges that international competition brings. Mr. Singh believes
that “We know the region best and understand the needs of the public and
private sectors. It’s our home region and our strength.”

RBTT Merchant Bank Investors’ Forum 2004: In its quest to build
Caribbean capital markets even further, RBTT Merchant Bank Limited convened an Investors’ Forum on the theme “Caribbean Capital Markets … The
Way Forward”. The first of its kind, the two day Forum, took place in
September 2004 in Miami, Florida, gathering more than 60 financial and
capital investment leaders from the Caribbean and Central America. It
offered them a unique opportunity to examine and influence critical issues
affecting the region’s financial sector.
Managing Director Mark Singh stated that “As the largest investment bank
in the region, we see it as our responsibility to bring together the people who
are responsible for the growth and development of the Capital Markets in
the Caribbean. We wanted to spend some time with our investor and client
base from both the Caribbean and Central America to explore the rising
challenges in portfolio management and understand, from their perspective, issues that concern them”.
The conference examined the issues of capital market development in the
Caribbean and Central America with presentations from panellists and
interactive discussions on topics such as the creation of a regional stock
exchange, a regional credit-rating agency, the development of regional
investment funds, and regional integration and harmonisation.
This article was submitted by RBTT Merchant Bank Limited;
(868) 623-8373, www.rbtt.com
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Economic Analysis

Jamaica: An Export-Led
Recovery
Jason W. Morris
Despite uncertainty regarding world crude prices, and the effects of Hurricanes Charley and Ivan,
Jamaica’s economic recovery should continue beyond 2005, says the author. Business confidence
has increased substantially, reflecting an improved business environment and strong return on
investment. Expansion is being driven by investments in the mining, tourism construction and water
sectors, and surprisingly strong manufacturing performance. However, Jamaican businesses continue to face severe and persistent structural challenges which impede competitiveness, including the
high incidence of crime (with attendant economic costs) and low employment growth.

J

amaica consolidated its modest pace of economic
recovery achieved in 2003, as real output expanded at
an annual rate of 2.5% during the first quarter of 2004.
Preliminary estimates also indicated that real GDP accelerated
to 3.3% during the second quarter, buoyed by improved external demand and resurgent manufacturing output. Real interest
rates have moderated, as inflation was well contained, due to
relative currency stability, despite rising world crude prices.
However, structural problems remain in the form of crime,
employment growth and competitiveness.

ures) per year over the period, which augurs well for economic
expansion. The mining, tourism, construction and water sectors will be the leading beneficiaries of these investment flows.

Good 2 Grow: Jamaica’s real GDP expanded by an annual
average rate of 2.5% per quarter over the past eight quarters,
well above its five-year average of 1.3%. In our opinion, Jamaica’s
economic recovery is likely to continue well beyond 2005,
albeit at a less than desired pace, buoyed by investments valued at between US$1.9 billion and US$2.5 billion over the next
three to four years. That’s a substantial 7.5% of GDP (2003 fig-

The return of the Mac: The manufacturing sector surprised
strongly on the upside during the first and second quarters,
growing at 4.4% and 6.8% respectively (Figure 1). This was the
fastest rate of expansion in manufacturing since 1996 was used
as the base year for calculating real output. In fact, prior to the
first quarter, manufacturing had declined by an annual average
rate of 1.3% per quarter the previous seven years.

Economic Recovery: Highlights
1. Manufacture: Growth of 4.4% and 6.8% in
Q1 and Q2,respectively.
2. Planned upgrades of petroleum refinery
(US$160M), ethanol plants (J$1B), cement
plant (US$100M).
3. Mining sector Real GDP up 9.8% in H12004;
alumina production up 10.4% in first seven
months of 2004. ALCOA to invest US$300M.
4. Record US$1.36B visitor expenditure
revenues; total arrivals up 9.4%. Planned
tourism investments of US$850M- US$1.2B.

Based on the second quarter GDP estimates, we are revising
our projections for GDP growth from a previous 2.5% to 2.8% for
the calendar year, and from 2.4% to 2.8% for the fiscal year. We
see little risks to the government’s 2% to 3% GDP projection.
Our scenario GDP band ranges from 2.3% in the worst case
(shocks such as a hurricane) to 3.1% in the best case.

Increased production of cement, sugar, poultry, alcoholic beverages and petroleum products were mainly responsible for
the strong manufacturing performance. However, sugar and
petroleum production were rebounding from a comparatively
low base (6-year low for sugar; 4-year low for petroleum) in
2003.
There seems to be sufficient evidence to suggest that the
recovery in manufacturing may be sustainable well beyond
2004, albeit at a lower rate. A US$160 million upgrading project at the country’s petroleum refinery, a J$1 billion upgrading
of its ethanol plants, and a US$100 million upgrading of the
local cement plant, increased inventory capacity – J$2 billion
spent on capital imports last year – should boost manufacturing output in later periods. The rapid expansion in the tourism
and mining industries, combined with major supply contracts
won by local firms should augment future demand.
Snow White but no Dwarves: Jamaica’s sugar industry is
facing a significant challenge, as the European Union is propos-
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ing to cut the price of sugar (preferential access) imported from ACP
countries, by 37% on a three-year timetable, starting in 2005. Further,
ACP countries seem to have all but lost the WTO challenge to maintain preferential treatment for sugar and bananas. We believe the days
of traditional sugar are clearly numbered. However, we also believe
the current challenge presents opportunities for Jamaica to hastily
explore, namely using sugar by-products for diversification into fuel
grade ethanol for local consumption and co-generation of electricity.

Figure 1: Manufacturing Quarterly GDP%

We view any potential impact on Jamaica’s external trade from potential lower sugar prices as limited. Export earnings from sugar account
for less than 1% of GDP and 5% of total goods exports. The major
potential fallout would be socio-economic in nature, affecting the
approximately 40,000 persons directly employed in the industry.
Roughly four times this number of persons depend indirectly on the
industry, most of whom are unskilled laborers from poor rural areas.
Such socio-economic fallout could have disastrous consequences on
the incidence of poverty, given a lack of employment opportunities
from anemic employment growth (Figure 2).

Figure 2: Weak Employment Growth

Conference Board’s Confidence Indices: We are commenting
for the first time on Jamaica’s quarterly indices of business and consumer confidence, published by the Jamaica Conference Board. The
indices date back to the second quarter of 2001. The latest survey
results (second quarter) showed that consumer confidence was flat,
while business confidence had increased substantially (Figure 3),
reflecting an improved business environment and strong return on
investment.
The relatively flat consumer confidence is not surprising as the current export led economic recovery has not yet spread to the labor
market, resulting in weak domestic demand. Net private sector
employment created has been negative (marginally) the past two
years (Figure 2), as companies restructured and retooled to increase
productivity.

Figure 3: Conference Board’s Confidence Indices

However, this situation may be reversed in the medium term, given
expected construction activity in the tourism and mining industries.
Real wages for public sector workers are also expected to decline in
the near term, given a memorandum of understanding (MOU)
between the government and these workers.
Lord of the Mines: Jamaica’s two major foreign exchange earners
(excluding remittances) continued their relentless record breaking
pace from 2003 into 2004. Real GDP of the mining sector expanded by 9.8% (preliminary) during the first half of 2004, as alumina production (90% of mining sector) increased by 10.4% during the first
seven months of the year. The value of alumina exports (50% of goods
export earnings) benefited from capacity utilisation in excess of 100%
due to increased investments, strong external demand (China) and
buoyant world aluminum prices.

Figure 4: Record Tourism Flows
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Gross foreign exchange earnings from alumina are expected to
increase by 20% in 2004 to a record US$900 million and surpass
US$1.0 billion in 2005. The industry will benefit from significant capital investments of US$300 million by ALCOA, to increase capacity by
1.4 million tonnes through 2007. This investment is expected to gross

US$300 million per year in foreign exchange earnings after completion.
Tourism - Let the Good Times Roll: During 2003, Jamaica registered a (revised) record US$1.36 billion (up 12.1%) in revenues from visitor expenditure, while posting record cruise and passenger arrivals.
Through the first half of 2004, visitor expenditures were up 8.3% as
total arrivals increased by 9.4%, leading to GDP growth of 9.2% (preliminary). We project the revenues and arrivals will hit a record US$1.44
billion and 2.6 million respectively (Figure 4).
Jamaica has concentrated efforts at improving tourism related infrastructure including expanding and upgrading cruise shipping and airport security and facilities, increasing water and road access, signed
long term cruise delivery contracts, while concentrating marketing
efforts in higher end markets, mainly in Europe.

Figure 5: Public Institutions Sub-Indices

These developments are aimed at facilitating estimated investments
of between US$850 million and US$1.2 billion in the expansion of
room capacity by 5,000 to 6,000 rooms thru the next five years. Eight
hundred rooms are being added during 2004. However, we view
mass tourism and its related activities as vulnerable to confidence
shocks posed by terrorism. Diversification into a less elastic high end
tourism market is critical to a small open economy such as Jamaica.
As such we highlight that Jamaica also has a tourism project aimed at
the top-end of the market, dubbed “Harmony Cove”. This project is
expected to add an additional 2,005 hotel rooms, with an estimated
investment value of between US$600 million to US$800 million.

Figure 6: Bilateral Real Exchange Rate

The Emperor’s New Clothes: Jamaican businesses continue to
face severe structural challenges, which impede competitiveness.
The World Bank has quantified Jamaica’s annual economic cost of
crime at 3.7% of 2001 GDP, and the World Economic Forum’s 2004
Global Competitiveness Report has also highlighted some structural
problems, captured in its Growth Competitiveness Index (GCI).
We focus on the Public Institutions portion (ranked #70 out of 102
countries) of the GCI (Figure 5), which captures property rights, effectiveness of judiciary, the extent of organised crime, corruption etc.
Jamaica was ranked 100 out of 102 countries in the extent of organised
crime, and had the second largest decline in score relating to corruption. Jamaica is currently developing a national crime plan to moderate the incidence of crime both from a social and law enforcement
perspective. We state the obvious: these structural problems are likely
to persist for some time.

Figure 7: CPI Inflation (Annual Rate)

FDI to Finance Current Account: Preliminary estimates indicated that Jamaica’s current account deficit improved from 14.9% of GDP
in the 2002/03 fiscal year to 10.6% of GDP in 2003/04. Strong
tourism growth, a marginal decline in imports, and moderate increases in exports and remittances drove the improved performance.
Despite the estimated improvement in 2003/04, strong demand for
imports in conjunction with private investments and public capital
projects, a heightened fuel import bill and increased outflow of profits
will likely result in a worsening deficit in 2004/05, before improving
marginally onwards. However, the deficit is projected to be financed

Figure 8: 6-month Treasury Bill Yields (%)
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East Caribbean Financial Holding Group of Companies

The East Caribbean Financial
Holding Group was forged from
three strong seeds in 2001. This
merger has resulted in a
highbred company, with assets
exceeding $150 million. Today
the ECFH Group has a 40% share
of the banking market and
dominates the field in St. Lucia.
Our subsidiaries provide the
private and public sector with a
multitude of financial products
and services including
commercial, investment,
development and personal
financial and related services.
No other company in St. Lucia
has forged the unique path of
innovation, customer-driven
care, financial wisdom and
growth that we have.
The ECFH Group knows that
though our vision stretches far
across international borders, our
roots are right here on the
island.........

Parent Company of Bank of Saint Lucia Limited
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by strong FDI and private investment flows.
Jamaica’s projected gross financing requirement which is in
excess of 250% for fiscal 2004/05 is approximately four times its
peer B median rating, making the country vulnerable to a reversal in capital flows. However, the majority of the funds required
for this fiscal year have already been sourced (US$470 million),
which reduces this vulnerability in the near term.
Real Exchange Rate Competitiveness: External financing
and improved export earnings have kept the Net International
Reserves above fifteen weeks of goods and services imports
through July, which has contributed to relative currency stability.
More importantly, the competitiveness of the real exchange rate
(Figure 6) has been broadly maintained, as sentiments towards
the fiscal accounts have improved, following the last ditch meeting of the fiscal targets in March this year. Jamaica is projecting to
meet a fiscal deficit target of 3% to 4% and a debt to GDP ratio
of 135% this fiscal year.
A Crude Awakening: Jamaica’s annual inflation rate peaked
at 16.8% in March 2004, and has fallen every month since then
through July as anticipated, despite record oil prices and an uptick in monthly rates. A relative stable currency and absence of a
massive tax package last fiscal year have moderated the rate of
inflation. We expect the annual inflation rate to continue falling
through the end of 2004, albeit with marginally rising monthly
rates through the end of the third quarter of 2004.
We believe that it will be challenging for Jamaica to meet the fiscal inflation target of 8% to 9%, given the uncertainty regarding
world crude prices, but more so regarding the damage caused
by Hurricane Charley on agriculture and livestock. Food, which
accounts for more than half of the CPI basket, could experience
a temporary shortage, resulting in rising prices. Our base case
scenario posits inflation to fall between 9.1% and 9.7% at the end
of the fiscal year, just outside the government’s target band
(Figure 7).
On an aside, the Statistical Institute of Jamaica is in the process
of revising the base year used for the CPI basket, which are well
outdated (1998). As we have posited in previous reports, updating these indices would help to account for changing consumption patterns and problems arising from food price volatility and
currency sensitivity.
Interest Rates in Neutral Gear: Jamaica’s benchmark six
month Treasury bill yields fell 709 basis points to 14.96% in May,
where it has hovered for the past four months, with the most
recent offer at 14.97% in August. Interest rates are unlikely to fall
lower until the inflation outlook becomes clearer, as real after tax
forward looking yields are hovering between lows of 2% and 3%.
However, we believe that there is another 50 to 75 basis point
cut in the cards toward the end of the fiscal year, once the inflation outlook stabilises, and the fiscal accounts maintain their
positive outlook.

Jason W. Morris is the Investment Research & Sovereign
Risk Analyst, Jamaica Money Market Brokers Ltd. (JMMB);
Tel.: (876) 920 5039, E-mail: jason_morris@jmmb.com

Business Solutions

Leadership to the Power of Ten
Harold Hendrie
Excellence in Leadership has been a key success factor for the regional financial services industry.
Here, the author argues that in the future the “leadership bench” (current and future leaders in the
organisation) will determine sustained organisational success.

I

n the modern organisation, the complex, tumultuous
nature of the prevailing business frontier requires that executives continuously strive to make and keep their companies more agile and efficient, especially in the face of a worldwide economic slowdown, the growing integration of
economies and societies around the world, and economic conditions resulting from a more open global economy.
Executives can no longer take business growth for granted, and
must be more innovative to ensure that this year’s performance is as good as or better than last year’s, and that next
year’s performance will be as good as or better than this year’s.
As advocated by Fortune Magazine, “innovation today means
more than creating and bringing new products to market: It
can mean gaining competitive advantage in almost any arena,
from managing people to marshalling financing, from streamlining processes to approaching the global market.”
The message is clear - outstanding results require above average standards of agility and efficiency, and executive adeptness
at "separating the critical few from the trivial many". Effective
executives will be those who continue to pay very close attention to the “critical few” – those enabling forces that are critical
to the accomplishment of desired financial results, and results
in other areas that contribute to financial success. These “critical few” strategic issues include business performance drivers
such as designing and redesigning business processes to eliminate waste and make it easy for customers and suppliers to do
business with a company, building a workforce capable of flawless execution of strategy, and deploying information technology to provide the right information to the right people in the
right shape at the right time in the right place.
The Leadership Bench: Examination of recent reports and
accounts for players in the regional financial service industry
evokes the question – what is it that causes the successful players to steer away from mediocre results and develop such
intense focus on strategy development, concerted implementation, and result accomplishment? I offer that the big difference is leadership bench strength, way beyond the leadership
at the top. The Corporate Leadership Council suggests that
such companies are “ever more aware of the need for leaders
whose capabilities, attitudes, and behaviors align with and support the organisation's specific business objectives.
Unfortunately, many companies are also coming to the difficult
realisation that their leadership bench (current and future leaders within the organisation) may lack many of the capabilities
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that will be critical to sustained organisational success. As a
result, across organisations, a renewed focus and priority are
being placed on leadership development efforts.”
CEOs are developing their competencies to better enable
anticipating the future, stimulating new and different levels of
innovation, advocating and sponsoring change, ensuring that
results will endure over time, and inspiring and motivating their
extended leadership teams enable similar approaches on the
front line. The full leadership bench remains intensely focused
on building workforce capability to implement strategy, grow
the business, and improve the bottom line. Their tools include
many contemporary approaches that some organisations are
yet to fully understand beyond the buzz – business intelligence,
value-based marketing, product management, customer-centric service delivery at all customer touchpoints, customer relationship management, corporate branding, high-performance
business processes, information management, project management, and project portfolio management.
There is abundant evidence that the order of magnitude of
result achievement grows with each additional competency
acquired by the leadership bench. However, for many organisations that recognise the need for change, there is so much to
be done to develop the needed leadership bench strength and
they stall at the starting point – which competencies will provide the best leverage and quickest and most enduring results?
Leadership to the Power of Ten™ identifies ten leadership
attributes to use as the nexus of a strong leadership bench.
Mastery of each attribute offers the possibility of significant
improvement in individual and collective contribution to corporate performance from the leadership bench. This source of
superior, results-based leadership competency was developed
based on knowledge, observation and experience accumulated during an extended period working in the financial services
industry as a human resource manager and information systems manager, and subsequent occupation as a postgraduate
lecturer, business educator and strategic alignment advisor.
Fusion of these ten leadership attributes will produce a leadership bench with extensive hybrid capability – the combination
of the particular skills and knowledge of each player’s chosen
profession or assigned responsibilities with good working
knowledge of the other strategic business units with which
they must partner when developing and implementing strategy. For example, a good hybrid marketing manager would have
a good understanding of other functional areas to better

understand the impact of a marketing plan, for example, on areas
such as information technology and human resource capability (and
vice versa). This enables a manager to consistently add value to strategic planning, intelligence gathering, change management, impact
analysis, technology planning, and many other business activities.
Leadership1 – Consistent depth in Management Thinking: L1 advocates that clear thinking precedes effective action and enables the
leadership bench to give more attention on issues and ideas that will
add more value. The bench acquires tools that enable looking ahead
to visualise the consequences of actions, plans, decisions or business
rules before implementation, and to ensure that all views, factors and
impact on affected people are considered. Leaders become more
proactive in their decision-making, more productive in resolving situations, more responsive to customers and colleagues, and more sensitive to the impact of their work and projects on other people. They
consider the impact of decisions on chosen strategy before taking
action, and give priority to the “critical few” ahead of the “trivial many”.
They focus more productive time on anticipating the future and preventing fires, and consequently spend less unproductive time on reactive fire fighting and problem solving.
Leadership2 – Competency for managing in a dynamic environment: L2 complements management thinking with methodical
action. The leadership bench develops six critical competencies:1. Communication – effective information exchange and mutual
understanding.
2. Planning and administration – getting the work done by the
most skilled and efficient resources.
3. Teamwork – promoting collective responsibility for interdependent work.
4. Strategic action – alignment of resources to mission, vision, values and strategy.
5. Global awareness – extra-organisational awareness of external
forces and possible impact.
6. Self-management – taking responsibility for your life at work
and beyond.
Leadership3 – Strategic management understanding: L3
enables choices about the nature and direction of the organisation,
and the determination, design and implementation of the strategies
needed to survive and excel in today’s marketplace. Members are
very adept at strategic intelligence and financial analysis, strategy formulation, strategic master project planning, as well as strategy implementation, monitoring, review and updating.
Leadership4 – Ability to sense, respond to, and shape the future:
L4 advocates the type of bench behavior that takes L3 into implementation. Leaders focus on getting extraordinary things done in their
organisations by enrolling others in the pursuit of a vision, challenging
the status quo to spark innovation, building collaboration, teamwork
and trust, gaining commitment through their own actions, and
encouraging others to excel and to work together as a cohesive team.
Leadership5 – Communication & Conflict Resolution Capability:
L5 speaks to the need for the leadership bench to learn, practice, and
understand when and how to apply tools that measurably influence
workers' behaviors, habits and beliefs and facilitate the creation and

maintenance of a more productive, efficient and fulfilling workplace.
Leadership6 – Human Resource Management Understanding:
L6 enables the leadership bench to actively participate with HR practitioners in the development and implementation of HR strategies,
policies and processes. HRM is a key enabling force in high-performing organisations, and while the HR division must retain operational
responsibility, HR practitioners need strong partnership with other
members of the leadership bench to be truly effective.
Leadership7 – Information Management Understanding: L7 carries similar strategic relevance to L6 as a key differentiator in building
organisational capability. Information Systems specialists also need
strong partnership with other members of the leadership bench to
be truly effective in determining the information needs of a company.
Leadership8 – Business Process Competency: L8 joins L6 and L7
to complete an “iron triangle” of pivotal strategic enablers – people,
information and processes – three inseparable contributors to organisational health and efficiency. Business processes are the “glue” that
keep organisations together, and the principles and practices of managing a process-driven enterprise are required learning for the leadership bench.
Leadership9 – Managing the Project Portfolio: L9 addresses the
emergence of project management and project portfolio management as major contributors to an organisation’s capability to “get
things done” within time, cost and performance expectations.
Whether functioning as a project leader, project sponsor, project
resource or resource provider, there is need for the leadership bench
to understand the overall demand and impact of a slate of projects on
a company’s strategy implementation agenda. The leadership bench
must also be the strongest advocates of joint project planning –all
affected parties getting together to build a plan that considers the
global impact of a project.
Leadership10 – Leading Change: L10 complements all other competencies. Many strategy implementation initiatives fail because of
failure to recognise the impact that the changes will have on the
organisation, employees, customers and other stakeholders, failure to
develop a thoughtful strategy for effective change implementation,
and failure to sustain employee commitment to the changes.
Building change management discipline into the management fabric of an organisation is the culture shift that that will give the leadership bench the biggest leverage in aligning people to strategy and the
accomplishment of long-term results.
As businesses adapt to changing circumstances, they will need a leadership bench with the flexibility to adapt behavior to situational needs,
generate new perspectives, develop new options, recognise alternative possibilities, reorder- priorities as need arises, adjust goals and
revise schedules to meet situational demands, take adaptive action to
effectively respond to changing situations while continuing to provide
direction. The results from the bench will depend on the capability of
members. Adoption of the Leadership to the Power of Ten™ model
could be a good starting point for any organisation intent on building
the capability of their bench.
Harold Hendrie is the Principal Trainer and Consultant,
Strategic Alignment Initiatives; (888)326 8403, www.sai.bz
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Single Market

Employers and the CSME
Julian McKoy & Charles Clayton
The Caribbean Single Market and Economy (CSME) provides for the free movement of labour
within the region - individuals in search of employment within member states will have the right to
be treated without prejudice in other regional states. Employers stand to benefit from access to a
larger pool of skilled workers, but will also find themselves competing to attract and retain the best
human resources. The authors are of the view winning this particular competition depends on factors such as: adequate remuneration and benefits packages, a world-class working environment,
and training and advancement opportunities.

T

he imminent implementation of the CSME has
raised a host of opportunities as well as challenges for the region. It is imperative that
Caribbean people understand that the impending implementation will affect almost every facet of life within the
region. There are some fundamental issues that should be
underscored before delving into a deeper discourse of the
opportunities and challenges to employers arising from
the implementation of the CSME.
The CSME has to be examined within the context of the history of Caribbean integration, CARICOM and evolutions within
the field of international relations. The historical review commences in the independence era (1960s), when countries
within the Caribbean began to change over hands of power
and authority from their colonial masters to become independent self-governed states. During this era, attempts were made
at regional integration. The West Indian Federation was the first
of such endeavours. The Federation was to die shortly there-

after during infancy, due primarily to reservations on the part of
some states. It was believed that the dependence of economically ‘deficient’ states on stronger ones would be an impediment to economic progress.
Other attempts at integration include: the Caribbean Free
Trade Area (CARIFTA), established in 1967, with the purpose of
trading with minimal tariff barriers. CARIFTA was to evolve five
years later into the Caribbean Common Market (CARICOM).
The birthing of CARICOM, has been to date, the region’s most
successful attempt at regional integration. CARICOM facilitated trading arrangements among member states with reduced
market barriers. CARICOM was an expansion of CARIFTA
and was intended to facilitate the free movement of labour and
capital as well as regional goods and services.
There were however changes in the global arena that initiated
the response of the architects of CARICOM, i.e. the review of
the structure in terms of its function and capacity, in light of

Pros & Cons of the CSME
The arguments in opposition:
• Some territories will be at a disadvantage due to the level of development of their industry
compared with their regional competitors.
• The smaller territories will bear a heavier import flow.
• The sovereignty of the individual territories will be challenged.

Proponents stand firm in their belief that the CSME will:
• Prepare the region for the challenges of globalisation.
• Allow the region to face other trading zones as a single trading bloc and in this way present a
stronger front.
• Create a larger domestic market for regional companies, thus preparing them for extra-regional
export markets.

27

global changes. Some of these changes include: globalisation, liberalisation and the impending implementation of the Free Trade Areas of
the Americas (FTAA) in the year 2005, and the North American Free
Trade Area (NAFTA), international governance mechanisms, such as
The WTO and the biggest blow to the Caribbean region in the form
of the replacement of The Lome agreement by the Cotonou
Agreement of July 2000. These alterations in international relations
present a major challenge to the regions’ capacity to survive within
the global market place.
Prime Minister Patterson, in assessing the alterations contends that:
“We are now adrift in an unfamiliar world, dominated by knowledge

Implementation of the CARICOM Single
Market and Economy will create
Opportunities...
1.

Opportunities for new areas of enterprise.

2. Increase consumer choices: different services and products
available.
3. Opportunities for retooling (although this will involve some
cost in terms of the necessary infrastructure and capital
required.
4. No work permit required to work within the region (to be
phased out).
5. Better investment climate.
6. Harmonisation of labour laws.

On the other hand, the CSME will require
that attention is paid to...
1.

Social security issues.

2. Quality management systems such as ISO 9000 and ISO
14000 certification inter alia.
Quality management systems refers to the establishing of
international management and environmental standards
that if not adhered to, is likely to result in a decline in business to the employer owing to the fact that his competitors
have ISO certification.
3. Revamping the educational system.
4. WTO compliance.
In order for the region to compete effectively on the global
marketplace, employers need to ensure that their practices
and policies are WTO compliant. Non-compliance can and
may result in suspension of service delivery inter alia, which
would definitely lead to a decline in revenues.
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created through scientific and technological effort. We cannot reverse
history, but the contemporary situation obliges us to undertake
urgent collaborative action simply in order to cope. Our situation is
destined to worsen sharply unless we take corrective measures
immediately. This is best done on a collective basis, so as to share
costs, attain critical masses and afford worthwhile coverage.”
In a renewed attempt at regional integration, the gatekeepers of the
established CARICOM, acquiesced to the establishment of a CARICOM Single Market and Economy. According to Prime Minister
Owen Arthur: “…the decision at Grand Anse in 1989 to move from a
limited version of a common market to a fully-fledged Single Market
and Economy was a crucial initiative in Caribbean development.”
The acquiescing to the implementation of the CSME, implies a
restructuring of CARICOM. Havelock R. Brewster defines a single
market as “…a space where goods and services, people, technology
and capital are free to circulate”. As such, both opportunities and
requirements will be created.
In all this discourse on regional integration, CSME, globalisation, inter
alia, it is imperative that employers understand that they are major
stakeholders in achieving corporate and regional success. Having
established that regional integration is central to the establishment of
an influential negotiating voice within the global market place,
employers need to understand the rules of engagement.
Opportunities & Challenges: Among the many challenges
posed to employers by the impending implementation of the CSME,
is that of retaining human resources within the region. The region has
had a long history of the movement of sectors of its labour force within and without the region. One of the greatest challenges however, is
that of the movement of human resources outside the region, especially that of our skilled workers and professionals. This trend has
resulted in an intellectual hemorrhaging, known as the “brain drain”.
The fact that the region has experienced such high levels of brain
drain has had negative effects on the region’s productive capacity.
Within the context of liberalisation and globalisation. Harnessing the
region’s human resource and using it to bring about development
and growth is integral to the Caribbean’s ability to secure market
access within the world economy. In the context of the CSME, this
trend must be addressed and measures implemented to reverse it.
In this regard, the CSME makes provision for the free movement of
labour within the region. This means that individuals in search of
employment within member states have a right to be treated without
prejudice in other regional states. This provision is a principle of the
General Agreement on Trade in Services (GATS), through the provision that speaks to mode of service delivery.
The internal dynamics of the movement of labour implies that countries whose nationals do not possess the requisite skills will not benefit as much as those who do, and as such may find their local labour
markets dominated by regional labour. This factor will be exacerbated with the full implementation of the GATS within the region. This
will remove barriers to extra-regional movement of labour into the
region. In response to this, the government will need to educate, train

and retrain the labour force to guard against such eventualities.
The benefit to employers is that they will have a larger pool of
skilled workers from which to choose.
However, they will find themselves in another form of competition, that of attracting and retaining the best human resources.
They will require the best human resources in order to maximise their investment. An employer who is nonchalant in the
recruitment of human resources will realise that the company
will not have a high caliber of persons in his/her workforce.
A major component in attracting and retaining human
resources is remuneration. One migratory pattern that has pervaded over time and across the region is the relocation of over
18,000 professionals and graduates (including their dependents sometimes) to North America and Europe, usually in
search of higher levels of remuneration. Employers therefore
have to ensure that the remuneration/benefits packages they
offer to employees are sufficient to ensure that they will accept

“

T

he benefit to employers is
that they will have a
larger pool of skilled workers
from which to choose. But
they will have to be worldclass employers...

”

employment with them. Employers should focus on what it will
take to be a world-class employer in order to retain the best
staff. Factors such as a conducive/pleasant working environment will ensure worker productivity and reduce the likelihood
of worker attrition for higher salary. Training and advancement
opportunities are also high on workers’ agenda as any company
that is attentive to these issues will be able to compete with the
best.
It is also the responsibility of employers to ensure the viability of
their enterprise to determine whether it will be able to withstand the currents of various competing forces in a globalised
and barrier-less society.
It is clear that the CSME has the potential to be greatly beneficial to the economies of the region. Those companies and individuals that will benefit will be those who have educated themselves on the different issues and prepared themselves to comply with the required standards.
Julian McKoy is the Enterprise and Business Development
Co-ordinator, Jamaica Employers Federation. Charles
Clayton is the Enterprise and Business Development
Manager, Jamaica Employers Federation;
email:jef@cwjamaica.com

Industry Perspectives

An Overview of the Private
Banking Market: A Caribbean
Perspective
Jodi Boodhoo BA, LLB, LLM
Despite significant international pressures, the region’s offshore banking industry is today poised for
growth. Certainly, says the author, the customer base has not lost interest in private banking services. In a properly regulated jurisdiction, with a proactive and state-of-the-art financial services
framework, a Caribbean offshore bank can succeed by providing a diverse and attractive mix of
products and exceptional service that caters to the investor’s every need.

I

ndustry experts have estimated that the Caribbean basin
has attracted well over USD 3 trillion through the provision
of international financial services. Despite the pressures
from the OECD, FATF, and other non-governmental organisations and interest groups, the well regulated Caribbean offshore jurisdictions have been able to remain attractive to international investors and are now poised to facilitate any type and
size of investment within frameworks that rival, and in some
respects, surpass traditional financial centers.
International private banking (more commonly known as ‘offshore banking’) attracts primarily the medium to high net
worth individual or corporate investor who seeks flexible investment and wealth management products, multi-currency banking, personal account management services, online banking
and securities trading services, and confidentiality. Other services such as corporate, custodian, and trust services must also
be offered by offshore banks in order to meet customers’
demands for ‘one-stop shopping’ facilities.
Offshore banks in the Caribbean will become more attractive
to European investors in the near future because of issues such
as the European Savings Tax Directive, which will directly affect
the European banking sector. Estimates show that the
European banking sector will lose billions of dollars in capital
flight to other banking jurisdictions.
Countries such as Singapore have aggressively marketed
themselves as world-class financial centers and this move has
paid great dividends. Credit Suisse has opened a subsidiary
operation in Singapore where many European investors have
chosen to shift their investments. UBS Warburg has been
acquiring quality private banks all over the world. Royal Bank of
Canada, First Caribbean International Bank, and London Life
have all established successful subsidiary operations in
Barbados. Australian investors have been showing interest in
international financial services and offshore banking in the

Caribbean as tax efficient corporate structuring has become
an exploding Australian trend. Overall, net flows through offshore jurisdictions are still in excess of five trillion dollars per
year.
Competition: Competition in the offshore banking industry
exists in regions. The main regions are the Caribbean, Europe,
Asia Pacific, and Latin America. Each region boasts its own legal
and infrastructural incentives but, overall, the global offshore
banking industry shows little product differentiation among the
regions and their service providers. An offshore bank will gain
its competitive edge in two ways:
1. By being domiciled in a favorable jurisdiction – the jurisdiction must be properly regulated and have a proactive
and state of the art financial services framework and
2. By providing a diverse and attractive mix of products and
exceptional service – the investor’s every need should be
catered to.
Intra-regional competition is led by Bahamian and Caymanian
banks. Many of these banks are subsidiaries of multinational
financial services entities such as HSBC, RBC, and Credit
Suisse and are, therefore, able to offer almost any financial service or product conceivable. The primary products and services of the bigger banks are portfolio management services,
fixed deposit facilities, trustee and custodian facilities, merchant facilities, corporate and trust services, trade finance services, and basic account and card services.
However, their products and services are not always as flexible
as smaller private banks, their fees can be higher, and there is a
perception among clients of these bigger private banks that
onshore trends will influence policy changes among the offshore subsidiary entities, which can have a negative impact on
clients’ investments. For example, a subsidiary of a major
Canadian bank located in an international financial services
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jurisdiction has returned the deposits of Canadian residents in order
to avoid future fallout over Canadian taxation issues. Small to medium sized banks in favorable jurisdictions should provide tailored
investment solutions and services and provide true personal service
at exceptional standards. Relationships should be built with a variety
of quality financial services providers in order to offer the best products on the market. This ‘open architecture’ concept allows for
increased fee generation with minimal overheads.
Customers: Offshore banking customers seek hassle-free, personalised banking products and services with the comfort of security and
confidentiality. ‘On demand’ service is valuable to customers and this
should be provided in both ‘human’ and technological forms.
Improvements in the products and services are provided through the
use of industry leading technology (such as real time online services),
personal customer service for every product on offer, customised
solutions to meet clients’ investment objectives, and a “we can help
with anything” corporate culture which can be achieved by providing
a strong mix of products and services that complement each other
and by employing staff with expert knowledge of the industry.
The ideal offshore banking customer is a person or corporation who
seeks to utilise efficient banking services and investment products
that surpass onshore banking standards for service and return on
investment, thereby, increasing the bottom line. These customers are
generally knowledgeable about the industry. The corporate clients
utilise tax efficient and asset protecting corporate structures and they
make up the majority of the industry’s customer base. The ‘expat’
market represents the ideal personal client and these are trouble free
clients who seek basic banking and investment services.
The customer base, despite the many failures within the offshore
banking industry and the pressures applied by the G7, has not lost

Private Banking Notes
• The Caribbean basin’s international financial
services industry has attracted over US$3 trillion
in investments and savings.
• In the next three years over US$5 trillion will
flow through offshore financial centers.
• Caribbean offshore jurisdictions are still highly
attractive to international investors.
• The typical international private banking client is
a high net worth individual (HNWI) or corporate
investor.
• This client values hassle-free, personalised
banking products and services-on-demand.
Security and confidentiality are of paramount
importance.
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interest in the industry. For example, in the last three years new offshore banks have been established in various Caribbean jurisdictions.
The past five years have seen the rationalisation of the industry in the
Caribbean in which many poorly regulated and uncompetitive offshore banks have closed. Jurisdictions such as Saint Lucia and the
Cayman Islands have tightened the regulatory framework in such a
way so as to deter the unwanted business but provide a greater level
of comfort to legitimate and long term sustainable business. It is in
these types of jurisdictions that offshore banks will thrive in today’s
international banking environment.
Environmental Factors: The onshore banking industry on its own
merit has never posed a significant threat to the offshore banking
industry. The threat exists in the form of international NGO’s and various other interest groups which seek to influence questionable
changes to the regulation of the offshore banking industry. These
NGO’s wield considerable influence on governments and consequently, their agendas permeate through to the legislative process
and eventually end up as law in most international financial services
jurisdictions.
However, there have been many recent challenges to the tax and
anti-money laundering recommendations of the OECD and the
FATF which have considerably impeded the advancement of their
agendas. For example, the Society of Trust and Estate Practitioners has
recently successfully argued for a revision of the OECD international
financial services reform recommendations which are premised on a
quirky mix of double standards that do not impose the recommendations on all OECD member states.
Adequate anti-money laundering structures have been implemented
in most offshore jurisdictions which in effect has exhausted the main
argument relied upon by the OECD and FATF for offshore banking
reform. The reforms legislated by many Caribbean jurisdictions have
actually strengthened and refined the jurisdictions and the net effect
has been the evolution of world class international business centers
which can boast sound and practical regulatory frameworks, expert
service providers, and proactive public sector support bases.
For the foreseeable future, as long as the industry maintains sound
regulatory policies, the offshore private banking industry will continue
to expand and will not cease to provide an attractive and efficient
alternative to onshore banking.
Conclusion: Despite the international pressures outlined above, the
industry continues to grow at a steady pace. Industry projections for
the next three years show that over five trillion USD will flow through
offshore financial centers, facilitated primarily by offshore banks. The
Cayman Islands alone is in a position to facilitate over five hundred
billion USD of the global offshore volume of transactions. The industry is well poised for medium term sustainable growth. Jurisdictions in
the Caribbean and elsewhere have implemented policies necessary
to achieve growth targets and continue to provide some of the most
attractive infrastructures and service providers in the world.

Jodi Boodhoo is the Compliance Manager,
Bank of Saint Lucia International Limited.

Regulatory Environment

The Role of a Securities
& Exchange Commission in
Responding to Change
Kelvin Sargeant
“Capital markets in emerging economies are playing an increasingly prominent role, becoming an
essential avenue for channeling savings and investment to business and individuals,” says the author,
“It is therefore important that every capital market should be properly regulated.” This article
examines the role of the Securities and Exchange Commission and directions for the future.

W

e have heard about the Securities and Exchange
Commission quite a lot in the past few years. I say
“we” meaning those of us involved in one way or
the other with the financial sector. As participants we are all
familiar with the Martha Stewart case, and the issues surrounding ENRON, both of which evolved in the United States of
America. Yet, back at home, if we ask most people outside the
financial sector a question or two about the Securities and
Exchange Commission (the SEC), many of them don’t know.
They assume it is the Stock Exchange you are referring to, or
even refer to the SEC as a Security firm involved with crooks
and robbers.
This occurs, notwithstanding the important role that the SEC
plays as a regulator in the financial system. In fact, in the USA
the SEC is referred to as “The Top Regulator”. While our
Securities Commissions in the English-speaking Caribbean
are very young in terms of their existence, my hope is that in
time, they will become a force to be reckoned with, a watchdog of the financial system and the capital market in particular,
with appropriate powers and sanctions.
The SEC is an independent agency charged with the administration of all the Securities Laws of a nation. Its primary purpose
is to supervise all activities in the securities industry, including:
• Advising the government on all matters relating to the
securities industry;
• Maintaining surveillance over the securities market and
ensuring orderly, fair and equitable dealings in securities.
• Registering, authorising or regulating self-regulatory
organisations, securities companies, brokers, dealers,
traders, underwriters, issuers and investment advisers.
Controlling and supervising their activities with a view to
maintaining proper standards of conduct and professionalism in the securities business;

• Protecting the integrity of the Securities market against
abuses arising from the practice of insider trading; and
• Creating and promoting such conditions in the securities market as it may deem necessary, advisable or
appropriate to ensure orderly growth and development
of the capital market.
SEC Functions: In summary, securities commissions fulfill
three critical function in the capital market, viz, to:
1. Protect investors;
2. Ensure fair, efficient and transparent markets, and;
3. Reduce systemic risks.
Securities Commissions are therefore important regulators of
the financial system. But not only do they regulate, the SEC is
also supposed to help with the development of the Capital
Market. This means that by its policies, actions and strategies, it
should also encourage more firms to list on public stock
exchanges. Additionally, more investors or companies should
be encouraged to float bonds and the SEC should ensure that
the investor is properly educated so that he or she can make
informed decisions.
The financial system of the region has been changing on
account of a number of forces internationally, regionally and
locally. These forces will determine how Securities
Commissions will react, and what new laws and regulations will
emerge to regulate the securities market. These forces can be
summarised as follows:
• The globalisation and regionalisation of all markets
including financial markets. (CSME, FTAA)
• The dismantling of overt barriers of trade and financial
flows, reflected by the liberalisation of foreign exchange
markets and the removal of cross border capital flows.
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• The widening of financial markets on account of product innovations.
• The blurring of the roles performed by banks, insurance companies, mutual funds and other non-banks.
• New international standards for accounting and the management of risks.
• The September 11, 2001 terrorist attacks in the United States
underscored the need for regulators to protect the integrity
and prevent abuse of the financial system, including through
efforts to combat money laundering and financial terrorism. In
this regard, all countries must ensure that their financial institutions comply with a number of international laws, such as the
U.S. Patriot Act, 2002.
• Technology, the use of the internet and other services which do
not require commercial presence.
All of the above forces will pose tremendous challenges to Securities
and Exchange Commissions. Let us analyse these issues in some
more detail, and the appropriate response as exemplified in the case
of Trinidad and Tobago.
The forces which I alluded to above will bring tremendous changes to
Trinidad and Tobago in particular and the region in general. These
changes will affect what constitutes an appropriate future regulatory
framework for the financial sector. The design of the framework
would depend on the objective of Financial Sector Regulation and
Supervision. What changes should we make? How do we effect these
changes? In the securities market for example, we will have to decide
who should regulate an internet based intermediary with no obvious
physical presence that provides investment advice and directs potential customers to brokers. What entity do we expect would have regulatory authority over the sale by a US investor of an equity share in a
Jamaican Company listed on the Trinidad and Tobago Stock
Exchange to a Barbadian National? It is the SEC of Jamaica, T&T, and
Barbados?
Whatever the nature of these regulations, they must be transparent,
the law must be in keeping with international best practices and they
must protect investors from fraud and/or manipulation. There must
also be proper surveillance procedures and the ability to enforce the
law where necessary.
We should note that in today’s world, capital markets in emerging
economies are playing an increasingly prominent role becoming an
essential avenue for channeling savings and investment to business
and individuals. Capital markets help to assess and price risk more
accurately, increasing the availability of credit and lowering its cost.
This in turn supports growth in the economy. It is therefore important
that every capital market should be properly regulated.
The Challenges: In the context of the globalisation and regionalisation such as the FTAA and CSME, a number of challenges appear for
countries in the Caribbean. I will allude to some of these challenges.
National treatment: Many countries deny foreign investors the right
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from establishing as a commercial entity. The ability to operate competitively through wholly owned commercial presence or other forms
of business ownership is a fundamental element of most trade agreements. It means that foreign entities like traders, jobbers, brokers,
mutual fund providers and other businesses in the securities market
will have to be treated like local firms.
This will create competition and can cause mergers or closure of
some firms in our securities market. Additionally, large firms from outside might be able to merge with small firms or even firms listed on
the Stock Exchange. This may even reduce the number of companies listed. In the Financial Services Text for the FTAA tabled by the
USA for example, National treatment features high on the agenda. It
is stated here that: “each party shall accord to investors of another
party treatment no less favourable than is accorded to its own
investors, in like circumstances, with respect to the establishment,
acquisition, expression, management, conduct, operation and sale or
other disposition of financial institutions and investments in financial
institutions in its territory”.
The implications of this clause dealing with national treatment means
that we must now review the several pieces of legislation in the financial services industry such as the Financial Institutions Act, The
Foreign Investment Act, The Securities and Industry Act, the
Insurance Act and others, to ensure that there is non discrimination as
it relates to foreign investment or restrictions on shareholding in the
case of foreigners. As an example, in the case of the Foreign
Investment Act in Trinidad and Tobago, there is a clause, which says
that foreign investors cannot own more that 30% of the shares in a
local company unless approved by the Minister of Finance. This issue
will have to be addressed as we negotiate at the FTAA in the future.
However, we must also ensure in the negotiations that our firms in the
region have access to the markets in other jurisdictions and they are
also treated as nationals, in other words, we should not expect any
non-tariff barriers which do not exist for their locals. The provision in
the Securities and Industry Act of Trinidad and Tobago speaks to the
incorporation of companies in this country before they do business
here. This allows the outside firm to fall under the jurisdiction of the
Companies Act at the same time. The SEC in Trinidad and Tobago
has revised legislation which has recommended moving away from
jurisdiction based activity, to transactions based activity.
Transparency: Efficient securities market will develop only if a transparent legal framework is in place to assure all participants have
access to material information to make informed decisions.
Securities markets must protect investors, assure disclosure of information by issuers, create secondary markets with an efficient pricing
mechanism, and establish a process for the introduction of new products. Without these elements, active primary and secondary markets
will be impossible to establish.
In the case of the Trinidad and Tobago Securities Industry Act, 1995,
there is provision for a system of continuous financial disclosure for
reporting issuers and for disclosure of material changes in the business operations, assets or ownership of an issuer that will have a significant effect on the price or value of securities. The Trinidad and

Tobago Securities and Exchange Commission published policy
guidelines in 2003 on Listed Companies Handling of Material and
Price Sensitive Information and a Statement of Best Disclosure
Practices regarding such information. The policy guideline deals with
the importance of preventing selective disclosure. Selective disclosure is the release by issuers of price sensitive information to selected
persons such as brokers or securities analysts before the information
is disclosed to the public. The practice of selective disclosures undermines the integrity of the securities market and facilitates offences
such as insider trading. The guidelines discuss the provisions of the
SIA, 1995 which deals with price sensitive information and offences
involving the misuse of such information. Areas such as take-overs,
the regulation of Collective Investment Schemes and Insider Trading
are now available for public comment by actors in the market. These
guidelines and best practices are designed with the FTAA in mind.
Disclosure: Another challenge which I mentioned above is the
need to treat with lax accounting and full disclosure of information
standards. The use of recognised accounting standards is an issue
always under discussion with the appropriate accounting bodies.
Under the FTAA, we can expect that different jurisdictions will use different accounting standards. There is therefore an obvious need to
harmonise these standards. Dialogue will continue with the various
accounting bodies and we should also seek the nexus with the appropriate Companies Acts and their amendment.
On account of technology, cross border trade is important in all
modes of delivery. A party does not only have to have physical presence, but business can take place via the Internet or other electronic
means. This is a serious challenge for securities regulators. It also has
implications for money laundering activities and other illegal financial
activities. Our laws must be amended to treat with the issue of crossborder supplies. As I said earlier, Trinidad and Tobago’s legislation is
moving towards transactions based activity and full disclosure of information.
Innovation: Finally, the issue of regulations in terms of new financial
products must be addressed. Innovative financial products and other
derivative instruments provide issuers and investors around the world
with products tailored to their specific needs. However, many countries stymie the ability of foreign firms to offer these products due to
foreign exchange restrictions, outright regulatory prohibitions, or
lengthy and difficult approval process. In the future, legislation must
take this issue into consideration.
The Securities and Exchange Commission is an important regulator
of any financial system. In the past few years, the changes in the global financial architecture have been erratic. New laws have emerged to
ensure that investors are protected and trading in securities remains
fair and transparent. The Securities and Exchange Commission has
had to respond to these changes, in order to protect the integrity of
the financial system.

Kelvin Sargeant is the Director of Research,
Trinidad and Tobago Securities and Exchange Commission;
(868) 624 2991, kelvins@ttsec.gov

Quotes & Notes
Understanding
Capital Markets
“In the US, the banking system accounts for 20% of total financial sector claims. In Trinidad and Tobago, banks account for
about 60% of total financial system claims, and when one considers the concentration within the banking sector, the risk from
this excessive leveraging becomes even higher. {S}egments of
our capital market have evolved at markedly varied rates over
the past two decades... [with] considerable advances in respect
of collective investment schemes (the mutual fund industry)
[and important strides in the] development of our debt markets. However, by and large there has been limited progress in
respect of our equity markets.
… [There has been] a significant expansion in our debt markets;
not for corporate debt but for public debt. Over the last five
years or so, there have been close to 200 bond issues registered by the Trinidad and Tobago Securities and Exchange
Commission. The local quasi-government sector has accounted for about (36%), central government issues (18%) and regional governments and corporations (40%); the local private sector
has accounted for less than 10 % of the bond issues listed.
The government bond market is currently not transparently
structured, as a limited number of institutions are allowed to bid
for these instruments. The primary market is basically an underwriters’ market where the underwriting institutions have a (soft)
commitment to take a minimum of 75% of the issue, which,
most of the time is already pre-sold to institutional investors.
The least advance has been made in the equity segment of the
market. Here, while market capitalisation has increased substantially and the market has registered a rate of return exceeding that of mature markets ..., the institutional characteristics of
the market, as well as the trading patterns, have changed little
over the last two decades.... there are 35 listed companies on the
stock exchange, the same number as obtained twenty years
ago. While in more developed markets, derivatives of debt,
equity and real property securities are becoming an increasingly larger share of market transactions, in Trinidad and Tobago
ordinary shares and a small volume of preference shares are the
only securities traded.
Between 1997 and 2003, of a total of $2.7 billion raised through
the stock market, only about $650 million was raised through
IPO’s; the balance represented rights issues (i.e. to existing
shareholders of the company). Thus there has been limited correlation between the issuance of new equity capital and the formation of new business enterprises.”
Ewart S. Williams, T&T’s Central Bank Governor
Addressing UWI Institute of Business • June 9, 2004
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Rating Agencies

CariCRIS: Catalyzing a regional
bond market in the Caribbean
Arjoon Harripaul, S.Venkat Raman, & Ajay Dwivedi
Rating agencies are almost universally recognised as an essential part of the development of the
capital market in fixed income securities, note the authors. They meet the market’s need for
research, and for credible, independent analysis, and thus increase the speed and efficiency with
which capital markets develop. As the Caribbean moves towards the creation of a regional capital
market, regional credit information will become increasingly important. This is a need CariCRIS
hopes to meet, by assigning credit ratings on a Caribbean regional rating scale.

T

his article discusses the place of bond markets in any
modern economy, the role of credit ratings in developing bond markets and the appropriateness of
regional capital markets for the Caribbean.
The economic role of bond markets: Functioning capital
markets are an important part of any modern economy. While
equity markets provide companies with risk capital, bond markets support the capital structure of companies by providing
debt funds. The importance of bond markets is enhanced by
the fact that they are the exclusive funding source for governments in the capital markets.
Functioning bond markets provide the platform for the most
efficient allocation of debt funds across any economy. In other
words, large bond markets ensure that market forces are

brought to bear on a large portion of the financial transactions
in the economy, something which is not typically evident in
financial systems dominated by bank financing. This is particularly useful in the case of government borrowings and goes a
long way towards reducing the likelihood of the economy
being subjected to the sudden shocks that were seen in the
Asian currency crisis.
Closer to home, we have observed how more developed
domestic bond markets in Jamaica helped it manage what
could have become a foreign exchange payment problem. In
contrast, the absence of a domestic bond market in
Dominican Republic, provided it few alternatives to avert its
recent financial crisis. In this sense, domestic bond markets significantly reduce the risk of macroecomic volatility.

Bond Markets & Rating Agencies in Emerging Economies
At the end of 2002, the value of bond markets in
emerging-market Asian countries exceeded
USD1.2 trillion, more than half the total for
emerging markets. This is a vast shift from the
early 1990s, when commercial banks dominated
the financial scene. Despite a series of difficulties
during the past decade such as the Asian crisis,
domestic bond markets have grown rapidly to
become an important feature of financial markets
across Asia.
However, with the exception of Brazil & Chile,
bond markets in Latin America are considerably
smaller, with most bond market sizes accounting
for less than 20% of Gross Domestic Product
(GDP). Caribbean bond markets are even smaller.

In contrast, by 2001, in Asian economies such as
South Korea and Malaysia, the bond market size
exceeded 50% of GDP.
In the developing world, the Asian bond markets
have exhibited the largest growth in recent years
The Malaysian bond market grew from 18% of
GDP in 1992 to 52% of GDP in 2002. The Indian
and Chinese bond markets were estimated to be
of the order of 35–40% of GDP in 2002. CRISIL
Ltd, India’s largest rating agency, established in
1987, and Rating Agency Malaysia, established in
1990, have established themselves among the
more successful rating agencies in Asia. CRISIL is
the largest rating agency in Asia and across any
emerging market.
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The imperative for regional bond markets: Capital markets, in
general, and bond markets, in particular, require a fairly sophisticated
infrastructure and a fairly large number of suppliers and consumers of
money to be functional enough to deliver economic benefits.
However, many small national economies, such as those in the
Caribbean are unable to access the economic benefits that can be
delivered by bond markets, simply because they are too small to provide all the necessary components that an effective bond market
demands. To get around this constraint and ensure that even small
nations can enjoy the economic benefits that can flow from a modern financial system, the idea of regional bond markets has gained
ground in recent times. The most notable efforts at exploring this idea
of regional bond markets have been made by the APEC (Asia-Pacific
Economic Cooperation) and the CSME (Caribbean Single Market
and Economy).
The role of rating agencies in bond market development:
Bond markets bring together buyers and sellers of credit risk, which in
turn raises the issue of pricing credit risk in bond markets. This issue
has been best addressed in financial markets across the world by
using credit ratings. Credit ratings are informed opinions on the credit worthiness of borrowers, expressed in a readily understandable and
comparable manner. Thus, credit ratings reduce the information
asymmetry between borrowers and lenders and provide a basis for
pricing credit risk. In so doing, credit ratings play a crucial facilitating
role in the development of the bond market.
Bond Markets & Rating Agencies in Emerging Economies:
Credit rating agencies have existed for over a century, providing opinions on the creditworthiness of issuers of securities and other financial
obligations. The origin of credit ratings can be traced to the late
1800’s when the ‘wild west’ in the USA threw up opportunities for railroad companies. These companies sought to borrow from both
domestic and overseas investors who had no useful information with
which to discern between “good” and “not so good” credits. Henry

Varnum Poor and John Moody were among the enterprising pioneers
who began to collate and publish the financial data and debt service
record of railroad companies. The statistics were gradually supplemented with rudimentary grading schemes and opinions, and finally
evolved into credit ratings as financial markets recognise them today.
The four largest rating agencies in the world are Standard and Poor’s
(S&P), Moody’s, Fitch, and CRISIL. While the first three are US-based
global rating agencies, CRISIL provides national scale ratings in India.
Credit ratings affect bond markets in a number of important ways,
including: (1) The issuer's access to and cost of capital (2) Structure of
financial transactions, and (3) The ability of fiduciaries (and others) to
invest in particular investments.
Defining Credit Ratings: While specific definitions and nomenclature followed by different rating agencies vary, a credit rating can generally be defined as current opinion on the relative creditworthiness
of borrowers. A rating is not an audit or a general-purpose certification
of goodness of a company. It is also not a recommendation to invest
in the rated security. For easy understanding it is usually expressed in
alpha-numeric symbols such as AAA, AA, BBB etc.
CariCRIS in the current Caribbean environment: There is a
current trend across the Caribbean towards the development of
domestic capital markets as well as cross border capital flow. As
noted, bond markets are an important means by which the economic benefits of a modern financial system can be realised. The size of
the Caribbean local economies and markets limits the extent of capital market development that single economies can achieve on their
own. These limitations can be lifted and the benefits enhanced by
participation in an integrated, regional capital market. Caribbean governments and regulators have recognised these benefits and there
has been a concerted effort in the Caribbean towards economic integration in general and the integration of capital markets in particular.

Summary Rating Table: Caribbean Sovereigns (Long-Term Foreign Currency)
Country

S&P

MOODY’S

FITCH

Bahamas

A- / stable

A3 / stable

...

Barbados

BBB+ / stable

Baa2 / stable

...

Belize

B- / negative

B2 / stable

...

Costa Rica

BB / negative

Ba1 / negative

BB / negative

Dominican Republic

CC / negative

B3 / negative

CCC+

Grenada

B- / watch negative

…

…

Jamaica

B / negative

B1 / stable

…

Panama

BB / negative

Ba1 / stable

BB+ / stable

B- / stable

B1 / stable

B

BBB+ / positive

Baa3 / stable

…

Suriname
Trinidad & Tobago
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Rating agencies are almost universally recognised as an essential part
of the development of the capital market in fixed income securities.
They meet the market’s need for research and credible, independent
analysis thereby increasing the speed and efficiency with which capital markets develop. It is this need for regional credit information for a
regional capital market that CariCRIS seeks to meet. To do this,
CariCRIS will assign credit ratings on a Caribbean regional scale
where borrowers from the region would be compared to other borrowers from the region on a ‘regional rating scale’.
Rationale for regional agency and ratings on a Caribbean
regional scale: Traditionally, rating agencies have assigned ratings
with respect to two different comparison sets – a global scale and a
national scale. A global scale credit rating is assigned in comparison to
all debt issues and issuers across the world. A national scale credit rating is assigned in comparison to debt issues and issuers in the financial markets of individual nations.
However, for regions such as the Caribbean which comprise many
small national economies, global and national scale ratings are inadequate. Assigned global scale ratings tend to be bunched at the lower
end of the scale and the coverage by global scale ratings of debt
issues and issuers is not extensive. For these reasons, a regional scale
comparison is more useful and relevant – particularly where, as is the
case in the Caribbean, the region’s economies are similar in economic, political and demographic structure.
Moreover, a regional rating includes far more locally and regionally
contextual issues than can a global scale rating. By focusing on the
Caribbean alone, CariCRIS regional scale ratings and national scale
ratings seek to enhance the quality of information and extent of differentiation across local and regional credits
Conclusion: Bond markets can make an important economic contribution to the development of nations. With the smaller nations are
unable to provide all the components that bond markets need to be
functional enough to deliver economic benefits. Such nations can
realise the economic benefits that bond markets offer by coming
together to set up regional bond markets. The Caribbean, with its
small national economies can derive significant benefits from such a
regional bond market.
Bond markets develop faster in the presence of information providers
who can provide credit related information that is most relevant and
contextual to investors. CariCRIS, as the Caribbean’s regional rating
agency, is perhaps the most important provider of credit information
to the prospective regional bond market. Moreover, the innovative
concept of a regional scale that CariCRIS has introduced can go a
long way in fostering the development of this regional bond market
that the Caribbean needs and seeks.
Arjoon Harripaul is the Senior Rating Analyst, Caribbean
Information & Credit Rating Services (CariCRIS),
aharripaul@caricris.com. S.Venkat Raman is the Chief
Rating Officer, CariCRIS, vraman@caricris.com.
Ajay Dwivedi is a Consultant, with CariCRIS,
adwivedi@caricris.com.

CariCRIS
... a background
Caribbean Information & Credit Rating
Services, CariCRIS, is the Caribbean’s
indigenous credit rating agency and the
first regional rating agency in the world.
CariCRIS assigns credit ratings on the
Caribbean regional scale and on the
national scales of some of the larger
economies in the Caribbean.
The initiative to set up CariCRIS has
received tremendous support from the
financial community in the Caribbean as
well as the Caribbean Development Bank
and the Inter-American Development
Bank. CariCRIS’ shareholding is distributed
among several entities across the
Caribbean region including central banks,
multilateral financial institutions, commercial banks, insurance companies and
mutual funds.
CariCRIS has constituted an independent
Rating Committee in keeping with global
best practices in credit rating. This
Committee comprises very experienced
industry and financial professionals who
bring local perspectives from around the
region and are highly respected for their
vast experience and expertise as well as
their integrity, independence and impartiality. The rating committee will be supported by experienced and trained analysts
selected from across the region.
To impart it the necessary technical expertise and training as applicable to developing markets, CariCRIS has contracted
CRISIL Limited, India as its technical consultant.
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Corporate Governance

The Role of Banks in Corporate
Governance
Patricia Hamilton
When it comes to Corporate Governance, banks possess two attributes that differentiate them
from other corporate entities, notes the author: Their opaqueness and greater government regulation tend to weaken many traditional governance mechanisms. Recent regional studies suggest
that banks are willing to embrace the principles of good governance…and this article identifies ways
to achieve that goal...

T

There can be no doubt that the banking sector in the
Caribbean has evolved tremendously over the last
two decades. Financial infrastructure including specialist legislation, instruments, technology and human skills are,
now by and large in place in most CARICOM economies and
in much greater profusion than was the case two or more
decades ago. Many of our member banks and territories have
as their own objectives the desire to create a Financial Services
Sector that meets with, and in some instances surpass international standards such as those set by Bank for International
Settlement (Basel).
Historical Perspectives & Recent Developments: In the
United Kingdom, Corporate Governance has been dictated
by the Combined Code which has been in force since around
1998 with the requirement that public companies publish a
Statement of Business Principles. This code was subsequently
revised, effective November, 2003.
From as far back as 1998, the OECD, Commonwealth
Association for Corporate Governance, and Commonwealth
Secretariat have been involved with the work and promotion of
Corporate Governance. However, in recent times, the topic
has been the focus of international attention, probably making
the most mileage from the passing of the Sarbanes-Oxley Act
in the United States of America in 2002. The latter Act was
passed in an effort to stem the tide of public corporate scandals, involving companies such as Enron and WorldCom, as
well as their repercussions, in the form of extreme market
volatility and erosion of investor confidence.
The rationale behind the objective was the removal of information asymmetry to better place investors to make more accurate business-risk assessments, thereby diminishing the capacity and inducement for engaging in fraudulent activity. Whether
this theory will prove true is yet to be seen. The question is,
With greater disclosure, will managers, equity or debt holders
behave any differently from the past?
Banks & Governance: Banks were not part of the rash of
major corporate scandals that hit the world stage in 2002. So

what justifies or drives the perception that banks have a special
role, why single them from the general discussion of public
companies?
Economic Development Theory recognises the critical role
that financial intermediaries play in the economic development of countries. To the extent that they facilitate the efficient
movement of funds from savers to investors in both the private
and public sectors, there is no doubt that the financial sector,
and more importantly banks (usually the players in this sector),
do have a pivotal role. Hence, proper stewardship of resources
is important because of their important role and also the volume of the funds involved.
Financial crises are not new to banks. In the past 20 years, more
than 125 countries have experienced at least one serious banking problem In more than half of those episodes, the entire
banking system of some developing countries became insolvent. In more than a dozen of those cases, the cost of resolving
the crisis was at least one-tenth of the country's national
income and, in some cases, even higher. In Trinidad and
Tobago, the last banking "shake-up" took place in the mideighties in the aftermath of the sudden fall in petroleum prices,
Jamaica had its share of crises in the mid 1990’s and most
recently, the Dominican Republic.
In addition, banks possess two attributes that distinguish them
from other corporate entities: Their opaqueness and greater
government regulation, compared to other industries. These
two attributes operate to weaken many traditional governance
mechanisms, as the first inhibits proper disclosure while the latter, the independence and objectivity requirement. Add to
that, the fact that, banks can alter the risk composition of their
assets more quickly than most non-financial industries and you
get a fairly clear picture of what sets them apart.
Our emphasis on the role of banks is not an attempt to negate
the role that the legal and regulatory framework has to play in
the outcome of this process. The assumption here is that the
current principles of these frameworks will remain relatively
unchanged. This is not an unrealistic premise given the follow-
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ing modalities in many Caribbean territories:
• A tiny clique of power brokers (government and private) control most of the public assets
• This group is reluctant to lend their support to laws and policies
that threaten to trim their extensive reach and exclusive access
• The setting up of regulatory bodies require funding and place
additional pressure on resources that are already stretched to
the limit
Consequently, we expect the progress of the legal and regulatory
framework to be at a much slower pace than that for institutional
changes necessary for the promotion of good corporate governance.
Of course, the greater the degree of self imposed rules, the higher
the confidence factor, and also the easier the roles of the regulatory
frameworks. Similarly, we should not perceive the governance of
banks in isolation from other companies as they have shareholders,
debt holders, boards of directors and competitors.
Governance Theories: Viewed against this background, there are
three applicable theories of corporate governance - agency, sociology
and stewardship. Given the characteristics of each, banks in the
region most closely practice the stewardship theory. The stewardship
theory discounts possible conflicts between management and owners and shows preference for a board of directors made up primarily
of corporate insiders. In such an environment, adoption of the S-O
Act is likely to be resisted except that, inter alia:
• US Subsidiaries operate in the region their auditors would have
to comply with S-O

Alternative views of Corporate
Governance
1. Corporate Governance is: “A generic term which
describes the ways in which rights and
responsibilities are shared between the various
corporate participants, especially the
management and the shareholders.”
(www.investorwords.com )
2. “Corporate Governance is the system by which
companies are directed and controlled from
within … In the last two years, Corporate
Governance has been the subject of the ever
increasing focus and external demands made on
public companies to conform with criteria
frequently several sets of them
.. While acknowledging and complying with
those external pressures, it has long been our
belief that the most potent form of corporate
governance comes from within. We see external
codes as overlays to the standards we set
ourselves.” (www.bat.com)
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• Indigenous banks raise capital in the US - Periodic reports that
are subject to S-O requirements with the SEC
• Banks are critically important for industrial expansion, the corporate governance of firms and capital allocation.
We must also introduce another landscape, the rapid movement
afoot to open markets in the region, forced by the pressures of CARICOM Single Market and Economy (CSME), the Free Trade
Agreement of the Americas (FTAA), and the World Trade
Organisation (WTO).
A study by McKinsey, found that shareholders perception of a well
governed company was one that has a majority of outside directors
with no management ties on its board, undertakes formal evaluation
of directors, and is responsive to requests from investors on governance issues. It also found that shareholders are prepared to pay a
premium for well governed companies, and the extent of the premium differs by country.
What then should be the role of Caribbean Banks in this scenario?:
The following three-step approach is recommended:
1. Identify major leverage opportunities
2. Establish a compliance function embracing the realities of the
size and scale of the operation
3. Continue to promote and emphasise an education programme for the Bank’s stakeholders
This role takes cognizance of three key modalities with respect to current banking trends:
• The possibility of narrowing spreads due to increased competition, new technology and the significant growth of regional
banks.
• A need to satisfy emerging international and national compliance requirements without causing any adverse changes to
institutions risk return profile.
• Inherent predisposition to conservatism of the boards of
regional banks
Identifying Major Leverage Opportunities: A fundamental fact
of corporate governance is that it is a people-driven rather than a policy-driven process. To begin identifying major leverage opportunities
the question must be asked, Who will bell the cat? Ross Levine (2003)
suggests three possible candidates:
1. Equity holders diffused or concentrated
2. Debt Holders diffused or concentrated (some significance, but
maybe not critical in the Caribbean context)
3. Government
Equity holders: Concentrated share ownership is more common
with respect to banks in the region as is the case among CAIB members. It is not uncommon to find 5% of shareholders accounting for
over 70% of share units and share value. Concentrated share owner-

ship offers greater leverage than diffused share ownership as the driver of corporate governance. Large shareholders have greater incentive for acquiring information and monitoring managers more to lose,
they can elect directors and thwart managerial control of the board
of directors, etc. The downside of concentrated share ownership is
that large investors can and do exploit these connections, such as
loans at concessionary rates, to profit for themselves at the expense
of the bank.
Government: Governments influence on corporate governance on
banks in the region has been chiefly through regulation - the passage
of legislation and central banks policies. Such regulation might
involve deposit insurance (there are instances when these rates are
set too high reducing the motivation for banks to maintain prudent
risk return/management), restrictions on the concentration of bank
ownership and who can own banks. Nonetheless, the ownership of
banks (wholly or partially) by Governments is still widespread in the
Caribbean. This has meant that Government has had, and in many
cases, still have significant influence through appointments to boards.
On the downside, is the temptation for governments as regulators to
use banks as cash cows through taxation and by influencing loans to
politically favoured customers, thereby eroding their contribution to
good governance.
Which group then is best positioned to take the lead?: Professor
Thomas Calderon’s study of six banks in the OECS (highlighted
below) determined that in four of the six, insiders, affiliates and shareholders comprised 100% of the boards - very likely a general pattern
across the Region. When combined with the phenomenon of concentrated shareholding, we can reasonably conclude that management and shareholders offer the greatest leverage. While there is a
potential for this arrangement to be compromised by personal influence peddling and collusion, it appears that this informal setting has
worked for the most part. Banks were particularly keen for reform in
the areas of:

• Independent oversight board for external auditors of public
companies
• Fines and/or imprisonment for willful or negligent financial
statement
• Certifications that contain errors or fraud
• Guidance for real-time reporting and disclosures (particularly
real-time auditing)
The study, does suggest that regional banks, to a large extent, have
embraced the principles of good governance. The results of a virtual
panel discussion conducted by the CAIB, involving the heads of
banks in Guyana, Suriname and Jamaica, support these views. The
overwhelming turnout of bank personnel (both management,
board), compared to other professionals, at the last Caribbean
Corporate Governance Forum in 2003, can be taken as an indication
of their interests and/or desire to keep abreast and possibly conform.
Establishing a Compliance Function: The way forward therefore
must lie with directors and management working together.
Nonetheless, the Basel Banking Committee on Banking Supervision,
recognises the reality that various corporate governance structures
exist in different countries. There are no universally correct answers to
structural issues and laws need not be consistent from country to
country. Sound governance can be practiced regardless of the form
used by a banking organisation and suggest four important forms of
oversight that should be included in the organisational structure of
any bank in order to ensure the appropriate checks and balances:
1. Oversight by the board of directors or supervisory board;
2. Oversight by individuals not involved in the day-to-day running
of the various business areas;
3. Direct line supervision of different business areas; and

Study of Six OECS Banks on Governance
Areas of strength

Areas in need of attention

• Independent board chairman

• Independent oversight for auditors of listed
companies

• Board approval for provision of non-audit
services by auditors
• Functioning audit committee of the board (albeit
needed to catch-up with current trends)

• Disclosure of contracts with independent auditors
for non-audit services

• Audit committee’s access to information

• Process for reporting and addressing complaints
about overly aggressive or unethical accounting
policies

• Audit unit head reports to board/board
committee

• Reporting channels for complaints about aggressive
or unethical accounting practices

• Effective internal controls

• Independence of chair and other members of the
audit committee

• Respect for auditor independence

• Rotation of independent auditors

• Off-balance sheet and related party disclosures

• Attestation and certification of internal control
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4. Independent risk management and audit functions.
In addition, it is important that key personnel are fit and proper for
their jobs. Government ownership of a bank has the potential to alter
the strategies and objectives of the bank as well as the internal structure of governance. Consequently, the general principles of sound
corporate governance are also beneficial to government-owned
banks. Further recognising the complexities of management and
board working together, it has most recently recommended the
establishment of a separate Compliance Function. On this issue it is
comforting to note that the Caribbean is to some degree moving
apace with global trends. The Caribbean Corporate Governance
Forum has already identified the key areas and role that banks need
to play and these are given as:
• A more direct line of communication between the Central
Bank and the boards of commercial banks, instead of through
management. The bank’s compliance function should be
independent from the business activities of the bank. The compliance function should be able to carry out its responsibilities
on its own initiative in all departments of the bank in which
compliance risk exists. It must be free to report to senior management and the board or a committee of the board on any
irregularities or possible breaches disclosed by its investigations, without fear of retaliation or disfavour from management
or other staff members. The compliance function should have
the right on its own initiative to communicate with any staff
member and obtain access to any records or files necessary to
enable it to carry out its responsibilities.
• Periodic review of external review of corporate governance
arrangements and risk management by external auditors.
Specific tasks of the compliance function may be outsourced,
subject to appropriate oversight by the head of Compliance,
who should remain an employee of the bank. Compliance risk
management should be seen as a core risk management activity within the bank. Specific tasks of the compliance function
(e.g. compliance testing and monitoring) may be outsourced,
however, once the outsourced arrangement is overseen by the
head of compliance. Regardless of the extent to which tasks of
the compliance function are outsourced the board of directors
and senior management remain responsible for compliance
by the bank with all applicable laws, rules and standards.
• The establishment of minimum standards for directors
• Provision for a transitional period for moving Banks from current level of governance to the desired level of governance in
any code or legislation adopted
• Principles of independence and ethics must be fully encoded
in guidelines established by the sector re election of Boards

• Prescribed penalties for non-compliance must be expressly
outlined and enforced
• Continuous training of directors to ensure adequate level of
knowledge and execution of their duties
• Greater scrutiny and clarification of the special position of the
Chairman of the Board re accountability to other stakeholders
• Clarification in the area of conflicts between shareholder interests and depositor interests with respect to the appropriate
level of capitalisation of banks
• Board should sign the attestation that the bank’s material business risks are being effectively identified and managed
• Establishing an Education Programme for Banks Stakeholders.
Capacity building is an important element of promoting
greater awareness of, and quality in, corporate governance and
risk management. Banks need to build greater awareness of
corporate governance and strengthen the competency of
those with responsibility for corporate governance and risk
management within the financial sector. Possible examples of
capacity building programmes may include:
• Seminars and workshops on corporate governance, for directors and senior management of banks and other financial institutions. This topic was an agenda item at the CAIB 2003
Conference; it should be included again in 2004. Banks must
seek out/initiate seminars similar to this one being hosted by
DFL to encourage dialogue and discussions leading to better
understanding of the principles and best practices. NCB (SVG)
Limited is already on the bandwagon; sponsoring relevant
courses for their senior staff.
• Training of regulatory staff in corporate governance matters.
• Arranging/facilitating secondment of senior staff from reputable international banks to assist local banks to strengthen
their corporate governance and risk management frameworks.
• Programmes of seminars and workshops on the nature of
banking risks and the means by which these risks can be identified, monitored and managed, drawing on expertise from reputable international banks and international agencies
Conclusion: Corporate governance is a people-driven process for
which the final outcome of the most sophisticated model is dependent on what key players are willing and able to do. However, once
this initial hurdle is crossed, the opportunities for raising the level of
corporate governance in the region are numerous. While there is no
conclusive evidence that good corporate governance leads to
increased performance, it does guard against failure and result in
higher shareholder value.

• Enforcement of the Basel Core principles on disclosure
• Disclosure of Risk Management systems to both external
audits and regulators
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Patricia Hamilton is the
Chief Executive Officer of the CAIB Secretariat;
CAIB@candw.lc, www.caibinc.org

Capital Markets

Eastern Caribbean Securities
Exchange Gears Up for
CARICOM-Wide Expansion
Baljit Vohra
The ECSE hopes to provide issuers and investors throughout CARICOM with one efficient, transparent and accessible securities market for initial public offerings (IPOs) and secondary trading of
securities that transcends national borders. Here the author outlines the ECSE’s plan...

I

In 1989, CARICOM Finance Ministers mandated the
establishment of a mechanism for the trading of securities across the region. This was considered essential
to the free movement of capital, a necessary prerequisite
for the Single Market and Economy. Over the years some
progress has been achieved with cross listings on the three
older exchanges, as regional issuers have sought to overcome the deficiencies inherent in narrow, illiquid, national
markets. Eleven companies are cross-listed today.
Notwithstanding the single market has yet to emerge.
Meanwhile, within the Eastern Caribbean Currency Union
(ECCU), the Eastern Caribbean Central Bank (ECCB) has
been pursuing the development of money and capital markets. In October 2001, the Eastern Caribbean Securities
Market (ECSM), built on state-of-the-art technology and
embodying the most modern securities market features available, was launched. These features, including the fully electronic trading platform, a dematerialized environment, and an efficient (T+1) settlement cycle on a delivery against payment
basis, have enabled the seamless linking of the eight ECCU
Member Countries in a single integrated market. This market
structure effectively provides the solution to the CARICOMwide exchange that has been pursued for over a decade.
Under the guidance of the Monetary Council, and working
closely with the Eastern Caribbean Central Bank (ECCB) and
the Eastern Caribbean Securities Regulatory Commission
(ECSRC), the Eastern Caribbean Securities Exchange (ECSE)
is about to implement its regionalisation programme-aimed at
listing of foreign securities on its platform and introduction of
foreign broker-dealers as its members.
The ECSE’s Strategic Thrust: Located in St. Kitts and
Nevis, The ECSE is the first fully electronic regional market in
the Western Hemisphere. The ECSE is playing an integral part
in developing and consolidating the vibrant local economies of
Anguilla, Antigua and Barbuda, Dominica, Grenada,
Montserrat, St. Kitts and Nevis, Saint Lucia and St. Vincent and
the Grenadines into one single financial space. Unlike tradi-
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tional exchanges that only provide a secondary-trading platform, the ECSE offers both primary and secondary trading platforms, creating a single focal point for all securities activities.
The derived benefits of this design include greater efficiencies
and economies of scale as well as an innovative way of raising
capital. The ECSE serves as the platform for the primary
issuance and trading of government- and corporate- securities.
The ECSE and its two subsidiaries, the Eastern Caribbean
Central Securities Depository (ECCSD) and the Eastern
Caribbean Central Securities Registry (ECCSR) have invested
heavily in technology to ensure an efficient and modern market. Clearing and settlement functions are performed by the
ECCSD and the registration of securities holders and processing of corporate actions are done by the ECCSR.
The central vision of the ECSE (including its subsidiaries) is to
employ its unparalleled technological resources to link pools of
liquidity for the region’s corporate sector and government
issuers. The logic of this vision leads to regional linkage. The
benefits are significant for all market participants:
• Regional issuance and listing provides vastly enhanced
exposure and interest for issuers and enlarges the
investor base;
• Investors are provided with far broader choices; and
• The value of the ECSE network increases as the network
enlarges.
By connecting intermediaries, investors and issuers across the
broader Caribbean, the ECSE aims to be the pivotal institution
driving the creation of a single securities market in the CARICOM region. These efforts will herald the onset of new investment opportunities for domestic- and international- investors
and enable ownership of financial assets from across the entire
Caribbean region.
Expansion into CARICOM: The ECSE has embarked on a
strategy to list securities issued outside of the Currency Union

and to admit foreign intermediaries as members, starting with the
non-ECCU CARICOM. This is consistent with the original concepts
of the capital market programme. In its implementation, it seeks firstly to attract CARICOM issues, initially targeting those companies that
do significant business in the ECCU. A later phase will be to expand
the programme to include securities issued outside of CARICOM.
The admission of foreign broker/dealers as members of the ECSE is
a necessary complement to listing foreign securities, as mechanisms
must be put in place to effectively access and service these nonECCU issuers. It is also necessary to attract foreign investment into
the market, which always has been an objective of the market development strategy, as investor access is provided through a member
broker/dealer. These foreign intermediaries, however, must meet the
rules and requirements for this market.
A number of regional companies have expressed interest in listing on
the ECSE, two of which, Grace Kennedy and First Caribbean
International Bank (FCIB), have made definite commitments. Several
regional financial institutions have also shown interest in participating
as broker/dealers, and the Caribbean Money Market Brokers, First
Global, National Commercial Bank Jamaica and First Citizens Bank
have commenced the licensing and certification process.
Proposed amendments to Securities legislation explicitly enabling
the ECSE to list securities issued by non-ECCU companies and to
admit to membership intermediaries incorporated or registered in
non-ECCU countries are before Member Governments for passage
and they have committed to promulgating these shortly.
The Monetary Council has also agreed on the ancillary policy interventions necessary to enable the expansion, including amendments
to the exchange control legislation to completely remove any semblance of exchange restrictions, as this has been completely liberalised. Other amendments that have been identified as necessary to
enable the free flow of capital relate to removal of restrictions under
the Alien (Landholding Regulations) Act, and the provision of national treatment with respect to tax legislation.
Features of the Regional Expansion Strategy: The ECSE is
positioning itself to provide all issuers and investors throughout CARICOM with one efficient, transparent and accessible securities market
for initial public offerings (IPOs) and secondary trading of securities
that transcends national borders. The salient features of this broadened market, building on the existing market structure, will involve:
a) Legislation that allows for the recognition of effective regulation
in non-ECCU jurisdictions.
i) Security issuers domiciled in other jurisdictions and regulated by a recognised regulatory authority will be permitted to
seek secondary listing on the ECSE for publicly traded issues
that have a primary listing on another recognised exchange.
An abbreviated filing with the ECSRC and with the ECSE,
which recognises the filings to, and the oversight of, the regulatory authority in the issuer’s domicile, will be possible.
This will afford all issuers of publicly traded securities in nonECCU CARICOM States to list on the ECSE without the
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duplication of extensive regulation and the related expense.
ii) Intermediaries (broker/dealers) licensed by non-ECCU regulatory authorities will be permitted to become members
of the ECSE and to utilise its facilities, subject to authorisation by the ECSRC. Actions within the ECSM will be subject
to local regulation and enforcement, but the filings with, and
regulation of, the home regulator may be accepted by the
ECSRC and the ECSE.
iii) The imminent legislative changes will be removed impediments to the free movement of securities and capital.
Exchange controls shall be eliminated, and taxation and
land-holding restrictions will be unified for all CARICOM
issuers and investors for transactions effected on the ECSE.
As it relates to trades on the ECSE and to ECCU security
issues, all CARICOM persons will be accorded national
treatment. As legislation will enable the sharing of regulatory responsibility between the ECSRC and securities regulators in other jurisdictions, it will be essential that terms of
agreement or memoranda of understanding (MOU) be
developed between the home and host regulators to govern the “working relationships”. These agreements will be
required to support foreign oversight acceptance so that, in
the event of a problem with a foreign member or listed foreign issuer, there is a clearly defined procedure for communication and resolution.
b) Direct access to the ECSE is now available from any location
within CARICOM where an ECSE member has an office.
When brokers licensed by any recognised regulatory authority
are able to obtain ECSE membership and ECSRC authorisation and access the network via the Internet, any investor anywhere in CARICOM will be able to have local access to the
market for all securities listed on the ECSE.
c) The ECSM will continues to operate in a dematerialized environment with all trades settling T+1 by book-entry transfer with
money settlement in EC dollars. A securities custodian will support the inclusion of securities issued in other jurisdictions that
are certificated or immobilised within another central securities depository (CSD). Secondary listed securities will be
deposited with the securities custodian who will hold the position on behalf of the ECCSR. All securities must be recorded
with the ECCSR before they can be traded on the ECSE.
Positions will be able to be deposited with, and withdrawn from,
the securities custodian through any ECSE intermediary.
d) The ECSE operates an automated single daily call auction for
the secondary market trading. This continues to be adequate
for the current volume of trading and the existing liquidity of listed securities. The Board of Directors, however, has the option,
of moving to a real-time continuous order-matching system
that is already present (but inactive) in the existing trading system. It is likely that this move will take place in early 2005.
e) CARICOM remains a multi-currency zone. Maintaining a
securities market where trading is conducted in multiple cur-

rencies would be difficult to operate, and, possibly, require separate boards. This would be inefficient. Typically, multi-currency
markets integration models use a common currency (USD) for
cross-border trades. However, this approach, which would promote the dollarization of the region, is inconsistent with the
CARICOM’s objective of moving to a single regional currency.
In a majority of the existing monetary arrangements within
CARICOM the currency is pegged to the US dollar and, in the
three cases where the currency floats, the currency of reference
is the US dollar. Accordingly, the value of any one CARICOM
currency is relatively certain in relation to the other currencies.
The ECSM is a regional market operating in a currency union
with a stable EC dollar, pegged to the US dollar. The EC dollar is
therefore an ideal currency for trading in a single integrated
CARICOM market. In an integrated market, securities could be
traded and settled in EC dollar across CARICOM. Investors in
any Member State would be able to readily determine the value
of securities quoted in EC dollars in their local currency. This
sum would be certain. Investors would pay or receive funds in
their local currency through the banking system, and final settlement between member country Central Banks would be completed on a net basis, bilaterally, as with existing cross border
transactions.
f) As part of the services that will be available to security issuers,
the ECSE’s primary market system will support the distribution
of corporate IPOs for listed foreign issuers. This service will be

able to distribute securities through ECSE members within a
qualified jurisdiction or throughout CARICOM. It should be
noted that any issue to be offered to the public within any jurisdiction must be registered locally with the regulatory authority in
that jurisdiction. It is only secondary trading that will have a programme for simplified registration in the ECCU.
g) As with corporate IPOs, the Regional Government Securities
Market (RGSM) will be able to be used by governments in jurisdictions beyond the ECCU to perform an auction and distribution of their own government securities. These auctions may
also be restricted to a specific jurisdiction or permit submission
of bids from across CARICOM.
Conclusion: It is clear that the critical design features of the ECSM
and of the ECSE’s state-of-the-art technological platform provides the
most effective solution in the pursuit of a single regional exchange
within CARICOM. The ECSM has fully open architecture with a virtually limitless capacity and no geographic limitations. It is a paperless,
fully electronic market. It is efficient, settling on T+1, DVP basis. It has
already successfully integrated the markets in a majority of CARICOM
Members States, and its scope is being expanded to cover the remainder. It is also ready to link into major world liquidity centers.

Baljit Vohra is the General Manager, Eastern Caribbean
Securities Exchange; bvohra@ecseonline.com

special section

banking technology
The Relationship between Technology and your
Bank’s Profitability
David McConney

R

egional financial institutions have spent millions on improving their IT systems over the last five years. What’s the payoff
in terms of profitability? The author argues that investment
in technology is critical for a healthy Efficiency Ratio. But, he adds: “If
your bank’s sizeable investment in technology does not lead to relative increases in income or reductions in operational expenses, then
it is simply a burden on your organisation.”
The Efficiency Ratio: A Primary Measure of your Bank’s
Profitability: The "Efficiency ratio" (non-interest expenses divided
by the sum of net interest income and non-interest income) is one of
the primary buzz-phrases used in the banking industry to evaluate the
cost structure and hence, profitability, of your financial institution. It
holds that, the lower your institution’s efficiency ratio, the more productive it is in managing its operations. Maximisation of your investment in technology is a critical component of this formula as it
impacts the productivity of your human resources, as well as a number of other operational factors. As such, ineffective utilisation and
under-management of your bank’s technical assets can lead to a higher efficiency ratio and consequently, a lower bottom line. .
The Status of Caribbean Banks: The median efficiency ratio for
CAIB member banks in 2003 was 57.95%, ranging from an impressive
36.85% to a disgraceful 121.5%- this is compared to the United States’
industry average of around 45%. Mapping efficiency ratios against the
total assets of both international financial institutions and CAIB member banks does not reveal a correlation between size and productivity. Hence, it follows that other productivity-enhancing factors such as
technology can play a critical role in the competitiveness and profitability of small banking institutions.
How your technology investment can help or hurt your bank: If your
bank’s sizeable investment in technology does not lead to relative
increases in income or reductions in operational expenses, then it is
simply a burden on your organisation (further inefficiencies by way of
increased overheads, loss of time and expenses associated with
implementation, costs for training and change management initiatives, poor productivity due to staff frustration, reduced confidence in

the decisions of management as well as other expense and incomeside variables) that can cause your efficiency ratio to increase relative
to the size of your investment. This will in turn have a negative impact
on the profitability of your bank.
Conversely, a technology investment, effectively managed, implemented and utilised, can have positive effects both on the income
and expense-side of your operations. Short-term solutions associated
with such efficiency gains include process automation and workflow
enhancement; e.g. streamlining of front and back-end lending systems. A few examples of how effective management of your technology investment can result in increased profitability:
1. A reduction in other operational expenses; e.g., total wages
(due to reduced or re-allocated human resources), supplies
(e.g., substitution of paper with electronic records), administrative (e.g., replacement of long distance phone bills with electronic communication), premises (e.g., by reducing brick and
mortar branches and diverting customers to alternate delivery
channels)
2. An enhancement in the productivity of human resources thus
lowering the ratio between wages and income
3. Process reengineering resulting in enhanced workflows
4. Automation, leading to lower servicing and processing costs
5. Enhanced communication, and
6. Improved customer satisfaction.
Okay, I’m convinced! But where do I go from here? The following steps provide a summary of how a bank can effectively manage, implement and utilise its technology investment.
1. Appoint a project committee which includes a senior project
manager and a very senior member of staff (sponsor) who will
be responsible for championing the project throughout the
organisation.
2. Start with a strategic technology plan. This plan should be drafted against the backdrop of the strategic direction of your insti-
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banking technology
tution, reflecting the strategic goals that you would like to
accomplish with the new technology. Include with this plan a
budget that accounts for the maximum expenditure that you
expect to allocate towards the investment.
3. Create a checklist of technology requirements and conduct
thorough research of the market until you find the technology
that most closely fits your specifications. More traditional “RFP”
processes which can be both time consuming and expensive
are being replaced by a “Proof of Concept” approach, provided
the right plans are developed in advance. A company like V2R
FS is well positioned to help you with this process, as it can be
full of pitfalls.
4. After you have decided on a product and a vendor, decide
whether it would be more economical to house the technology internally or to source it directly from an Application Service
Center (ASC). In the case of smaller banks or banks lacking the
right resources (human and otherwise), it is often significantly
more cost effective, efficient and reliable to outsource the hosting and management of critical applications, such as core banking systems. An example of an ASC in the region is the one
located at the Global Financial Centre in Antigua.
5. Never forget to include your human resources in the process:
appoint a project committee, provide training, schedule launch
activities and engage in effective corporate communication.
Use of a company intranet is a very effective tool in communicating and managing change.
6. Before your technology is implemented, reengineer your
processes to suit- avoid “work-arounds” to ensure that you are
maximising the capabilities of your technical assets and discon-

tinue manual, outdated methods. Make certain that the outcome is in line with your strategic plan. Implement reengineered processes concurrently with the implementation of the
new technology. This is a most important step and should not
be omitted. You may be surprised by the number of banks that
install new systems and continue with old business processes. If
you miss this step, it is not too late and better in the long run to
complete a process reengineering exercise.
7. If this is your first time implementing the steps above, get help
from experts in the field like the team at V2R FS! The cost of hiring well qualified expertise is invariably significantly less expensive than the costs of the natural mistakes made by people lacking the skills and experience gained from multiple project
implementations.
8. Critical components that should be incorporated into your
activities throughout the process include cost management
controls and measures, attention to customer centricity and
customer service, capital/ employee substitution and aggressive delivery channel migration.
Adhering to these guidelines should lead to, at a minimum, a substitution of other operating expenses with the capital expense of your
technology acquisition, improved service levels on the part of your
staff and the creation of new and improved ways for your customers
to conduct business with you. A commitment to continuous improvement will eventually, if not immediately, result in further reductions in
operating expenses and increased income thus resulting in an
improved efficiency ratio and enhanced profitability.
David McConney is the President & CEO
of V2R Financial Services, Inc. (V2R FS)

Tech Talk: Banking Technology Definitions from V2R Financial Services...
Digital Image: A 2-dimesional rectangular array of data elements
called pixels, intended for display on a computer monitor or for
transformation into another format, such as a printed page.

the storage medium is reliable with back-ups, maintain the
necessary hardware and software infrastructure to store and
provide access to the collection)

Digital Image Storage Formats: Digital image collections
intended for long term storage and presentation should store from
three to four images for each original item. The master or archival
image should capture as much information as possible to preserve
the investment in the capture process. Masters should use color
rather than grayscale where there is any color in the original object
and any compression applied to the file should be lossless. Viewing
files should be created to provide reasonable access by standard
viewers at the time of creation.

• Ensuring continued usability of the digital image collection
(e.g., maintain up-to-date user interface, enable users to
retrieve/manipulate information to meet information needs)

Digital Preservation: The goal of digital preservation is to maintain the ability to display, retrieve, and use digital collections in the
face of rapidly changing technological and organisational infrastructures and elements. Issues to be addressed in digital preservation
include:
• Retaining the physical reliability of the image files, accompanying metadata, scripts, and programmes (e.g., make sure that

• Maintaining collection security, e.g., implement strategies to
control unauthorised alteration, develop and maintain rights
management programme for fee-based services.
Digital Signature: A digital code that can be attached to an electronically transmitted message that uniquely identifies the sender.
Like a written signature, the purpose of a digital signature is to guarantee that the individual sending the message really is who he or
she claims to be. Digital signatures are especially important for electronic commerce and are a key component of most authentication
schemes. To be effective, digital signatures must be unforgeable.
There are a number of different encryption techniques to guarantee this level of security.
www.v2rfs.com
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Case Study:
Out With the Old & In With the New... Meeting
the Technological Needs of the Future

E

ach year, many indigenous banks make the decision to
change their core banking system. Decisions are based on a
long list of reasons that simply equate to the fact that their
current environment no longer meets their business needs. They
must either make a change, or allow the system to dictate the bank’s
daily business activities, a sure prescription for failure.
West Virginia Corporate Credit Union is a cooperative which provides
wholesale financial services to its natural person member credit
unions. Services include liquidity, investment management, as well as
correspondent and information services products. Committed to
provide the best possible member services, in 2003 WV Corporate
Credit Union began a concerted effort to update their information
technology systems. The goal was to free up staff for more meaningful member service by securing and utilising available automation.
The Automated Clearing House service line was the first area where
automation improvements were necessary.
After an intense review of existing systems to acquire enhanced operational efficiencies, Vice President of Operations Jim Morgan was
determined to purchase a system that embraced critical components: (1) Web-based solution, (2) Provider commitment to keep in
line with future software development standards, (3) Service bureau
environment for other support services and ((4) Pricing flexibility
Although satisfied with their existing electronic banking provider, a
change was imminently essential since none of the above-mentioned criteria were in the old provider’s future strategic enhancements plans. WV Corporate Credit Union officials knew that a windows-based solution was not viable in today’s financial services environment and the whole issue of dependence on dial up services was
too burdensome to continue for both the corporate credit union and
their 125 members.
After looking at four system providers, WV Corporate Credit Union
narrowed the search to two vendors. The due diligence process then
was fine tuned by visiting vendor’s customer sites and calling other
financial institutions processing with their systems. At the end of the
process, Goldleaf Technologies was selected as the strategic partner
for their entire ACH area, which includes receiver, originator and
ODFI and RDFI components. “With member financial institutions
depending on our financial services, we have a fiduciary responsibility to provide a sound, internal ACH network. The Goldleaf systems
were cost-effective and proved to be powerful solutions for managing
the flow of electronic interchange between ourselves and our members,” said Morgan. He also stated, “This 21st century product has
enhanced our image with our members, and allows them to offer a
high quality, cost-effective, web-based solution to potential originators
that they serve.”

With limited resources and technical expertise to assist in the conversion to GOLDNET©, Goldleaf Manager and Goldleaf Client, WV
Corporate’s ACH product manager Kathy Wilson, depended heavily
on the technical support provided by Goldleaf. “Our member credit
unions love the origination package--Goldleaf Client--branded as
eCOACH (Corporate Operated ACH); it is very user friendly and
makes processing on the back end with Goldleaf Manager a nonevent. Now that I have mastered the basics of these systems, I am
ready to move on to learn their advanced functionality and features,”
said Wilson.
Disaster recovery issues were covered by the Goldleaf service
bureau option, which greatly enhanced the corporate credit union’s
ability to operate in a contingency situation and to comply with regulatory expectations. “Overall, we are very pleased with the system.
Any financial institution considering Goldleaf is well assured they
have secured a company with expertise and a commitment to its
clients. If we had to make the decision again, we would go with
Goldleaf--no doubts and no regrets,” said both Wilson and Morgan.
Member credit unions ditto that comment and add “eCOACH
Rocks!”

What is ACH?
ACH: Automated Clearing House: Four main operational
areas: (1) daily ACH processing, (2) ACH origination, (3) electronic data interchange (EDI) translation and delivery, and (4) compliance.
Automated Clearing House (ACH) origination: One of
the oldest, most reliable forms of electronic banking. Introduced
in the 1970’s as an electronic alternative to paper cheques; continues to grow as a payment system whose upside potential is
yet to be defined. Since 1994, annual double-digit growth in
number/dollar value of transactions originated is drawing financial institutions of all types to the burgeoning ACH market.
Primary reasons for use: Profitability and customer retention.
Financial institutions can realise significant processing cost savings using ACH originated payments vs. payment by paper
cheques. In 1999, US financial institutions saved an average of
$1.07 for each payroll check converted to Direct Deposit and
$.86 for each dividend payment deposited electronically.
Financial institutions report savings of up to $4.11 per item by
originating loan payment debits and eliminating related
coupons and collection processing costs.
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Document Imaging:
The key to effective Process Reengineering
Carlos Rodriguez and Daphne Ewing-Chow
uring an era in which small indigenous banks are forced to
compete on a level playing field with regional powerhouses
and locally operating foreign banks, innovation in service
delivery is the key to determining market share in the years to come.
Banks whose reengineering efforts focus on branch automation, systems integration, process efficiency, business continuity, cost reduction and ultimately, improved customer service, will inevitably benefit
from investing in a document imaging system that provides the key to
achieving economies of scale and total customer satisfaction.

D

What is Document Imaging? What is different about it
today? The term “imaging” refers to the scanning of paper-based
bank documents and/ or cheques into one or more computer-based
repositories or storage media which are then accessible via any standard computer station, at any time. Storage media prices have plummeted and capacities have soared, allowing smaller institutions the
ability to offer simultaneous access to several year’s worth of documents throughout the bank and beyond. While larger institutions can
replicate the concept, they are prevented from providing access to as
many documents throughout the bank, for as long a period of time (6
month’s or less, online) to as many places within the bank, due to capital priorities and scale. This is just the opportunity that smaller institutions can exploit to compete and triumph against their larger counterparts.

labor and time required, while maintaining service levels at or
above previous levels.
• Process Innovation means Product Innovation: Rather than forwarding paper cheques or archiving cheques to microfilm and
then sending customers paper statements which list the
checks , electronic document imaging gives banks the option
of allowing customers to automatically retrieve electronic
cheque images via online banking. Offering cheque images
online gives customers one added incentive to bank with you
and reduces service calls to the branch, while adding a highly
desirable, saleable product . Other innovative use of document/check imaging involves delivering high quality electronic
versions of these paper statements, on demand, 24/7/365.
Banks have found the unlimited access of imaged documents
to be a “sticky” product, i.e. one that keeps the client with the
bank.
• Cost reduction means improved shareholder value and opportunity for further investment in your operations
Expenses can be cut through less use of paper (and hence
reduced storage space), reduced and reallocated human
resources, fewer service calls (due to electronic availability of
cheque images), enhanced communication, postal savings and
less time expended on workflows and on sorting documents.

Imaging technology is significant for the banking industry in that it
provides a tool through which small and medium sized banks can
improve their efficiency ratios dramatically and cut costs to a reasonable level, thus giving them the opportunity to compete with larger
banks within the region. With the advent of ubiquitous web access
and free browsers on any computer, access to imaged documents is
easier and cheaper than ever.

• Shorter workflows result in improved customer service

How Document and Cheque Imaging can enhance your
Reengineering Efforts and Result in Improved Customer
Service: The traditional product-centered model of banking is
paper-intensive, labor-intensive and very costly. Due to restrictive costs
and over-worked resources, there is little attention to innovation, time
reduction or customer service. Under this model, large banks
inevitably have a competitive advantage over small banks, due to
economies of scale, and as such, competition is never on a level playing field. Image-driven reengineering efforts can literally reverse the
inefficiencies of the classical model of bank operations by producing
economies of scale and reduced costs. Enhanced service levels
inevitably result.

• Real time access to cheque images means better risk management

• Integration of operations means less labor: Back office operations and cheque capture can be de-centralised by using imaging equipment at the branches, thus reducing the amount of

Automation results in improved accuracy, quicker turn around
times and enhanced customer service. For example, in the
case of branch-level research, the ability to respond to inquiries
on a real-time basis can have a positive impact on customer satisfaction. More efficient workflows also means reallocation of
resources to areas in which they can be more productive.

This is evident in the case of overdraft payment decisions,
which can be made against images of deposited items from
the previous day. Imaging also allows for rapid kiting detection.
In addition to the practical and theoretical benefits already discussed,
the empirical evidence speaks for itself. A recent implementation of
imaging technologies from ERAS JV successfully saved a mediumsized bank more than 12 million sheets of green bar paper reports in
the first year, eliminated microfiche and microfilm expenses entirely
and reduced postage, thus resulting in thousands of dollars in annual
cost savings. In the fourth month after the implementation, the bank
“caught” a US$435,000 case of fraud using the technology, which
more than offset the previous 1.8 year payback period for ALL of its
technology investments in imaging up to that point. In another case,
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an ERAS kiting programme caught 3 kites totaling over US$200,000,
during the first seven days.

have partners within the region that understand the specific
needs of small to mid-sized banks.

Other banks have reduced the sizes of their document storage facilities from thousands of square feet to small, office-sized rooms, or outsourced storage entirely. Case studies in image-driven reengineering
efforts reveal that cost savings in excess of $1 million annually (for
medium sized banks) are quite common within the industry.

4. The vendor that you select must be able to offer archiving,
imaging and records management, if required.

How to choose a document imaging system: Given the large
quantity of document imaging vendors on the market, it is easy to
succumb to the temptation to resort to price and brand-name familiarity as the defining criteria for selecting an imaging solution.
Although these are important criteria in the selection of any technology, there are other factors that should be taken into account before
deciding on a document imaging vendor. Some of these follow:
1. Look for a browser-based system, as opposed to a system which
requires downloading hardware to each individual work station
at your bank. The hidden costs of such an investment can be in
the tens of thousands of dollars.
2. The vendor you choose must be able to assist you in your
reengineering efforts. For example, ERAS JV partners with V2R
Financial Services (V2R FS) in ensuring that the value of our
imaging solutions is optimised within the context of each of our
customers’ operations and strategic objectives.
3. The vendor that you select should have a proven track record
within the Caribbean and Latin American region. They must

5. The vendor must offer end-user training and remote support, if
required.
6. The software solution must be customisable such that it can be
tailored to the needs of your bank, as well as to any future circumstances or developments affecting the industry.
7. It must be possible to integrate the solution within your bank’s
technology infrastructure such that other applications can easily interface with your imaging software.
If effectively implemented, Bank Managers should expect to see double digit percentage reductions in costs, as well as facilitated communication and increased value of time (and decreased absolute time)
spent on business processes.
Hence, in order to achieve more efficient use of space, time and personnel, small to mid-sized banks must engage in image-driven reengineering efforts, thus giving them the key to competing on a level playing field with their larger counterparts.

Carlos Rodriguez Jr. is the Executive Vice President & Director
of Marketing, ERAS JV., carlos@erasjv.com; Daphne EwingChow, is the Vice President of Strategic Financial Services, V2R
FS Inc., dec@v2rfs.com
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Opportunity for Growth:
B2B eBanking in the Caribbean
Nahum Goldmann
RRAY Development of Ottawa, Canada, a business transformation consultancy for governments and financial institutions, has recently conducted a research project for the
Institute for Connectivity in the Americas (ICA,
http://www.icamericas.net/, a Canadian Government fund) on
enhancing business business-to-business (B2B) ebanking opportunities in the Caribbean.

A

Opportunity for Growth: World Bank Report notes that for small
isolated states, especially the ones whose economies have been negatively affected by the decline of their offshore financial industries,
electronic commerce can become a major development factor. At
present the Caribbean region indeed proceeds through a painful
adjustment - from traditional offshore banking to the need to introduce value-added online services.

The Caribbean region has been selected as the target geographic
area for its relatively high penetration of computers connected to the
Internet, high concentration of offshore financial banking centers, the
workforce highly skilled in the financial industry operations and its
close proximity to the North America, which is a world-leading
eCommerce consumer region.

Dr. Basil Springer, Change-Engine Consultant from Caribbean
Business Enterprise Trust Inc. has captured this vision perhaps better
than anybody else in the region, stating in his recent column:
“Caribbean economies need a boost to enhance their rate of growth
to levels which are greater than can be expected from massaging the
success of existing companies. Innovative businesses must emerge,
hence this has to take centre stage in our economic development
strategies.…the Internet allows us to access global information instantly and hence we can garner a wide range of ideas and learn from the
experience of others in a very short time.”

Free trade-induced rapid movement towards the Caribbean
Community (CARICOM) and the Caribbean Single Market and
Economy (CSME) framework and negotiations within WTO with
respect to agriculture and services precipitates business integration of
different Caribbean countries. It makes eCommerce business and
banking solutions essential for the economic survival of the region.
With the introduction of a Free Trade Area of the Americas (FTAA)
scheduled by 2005, the Caribbean region will have to become competitive against the world most advanced economies, such as US and
Canada.

#

As business-to-consumer (B2C) eCommerce enterprises are rarely
profitable, the future economic growth of many financial institutions
to a great degree depends on their readiness to participate in the
global B2B eCommerce. B2B represents between 80% and 95% of
the total value of eCommerce in the world and is forecasted to reach
US$7.3 trillion by 2004.

B2B eBanking Services

Targeted clients

1.

B2B currency exchange and remittance operations

SMEs

2.

Anti-money laundering administration, "know your customer"
transactional accountability compliance services, fraud and risk
management, due diligence transactional searches identifying
individuals or organisations worldwide that are known to be
involved in illegal activities

FIs, SMEs

3.

Offshore regulatory administration frameworks, compliance
services, and value-added options

FIs, SMEs

4.

Electronic invoice payment and presentment and Internet delivery
of "Bank Analysis Statements" that report on commercial banking
relationships

FIs, SMEs, Insurance

5.

B2B payment-settlement processes, both the merchant credit card
and non-credit card (i.e., EFT, Western Union and transfer to
Paypal) alternatives

SMEs

6.

B2B eCommerce-optimised “electronic lines of credit”, including
microfinancing, factoring and financing by distributors of SME
resellers

SMEs
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Assuming total Caribbean import estimates in 2002 at US$32.9B (i.e.,
0.5% of the World trade share) and exports US$14.5B (i.e., European
Community estimate of 0.2% of the World trade share,, our extrapolation is that B2B share in this trade segment in the Caribbean can
reach as much as US$5B in 2005. This estimate has been entirely
consistent with the numerous statistical data on international trade
from the UN, World Bank, IMF and other similar sources.
According to Greenwich Associates, global online foreign exchange
trading volumes doubled last year to $8 trillion. In 2004 more than
half of all global institutions are projected to trade forex via the
Internet. The annual addressable market segment of financial and
administrative accountability services in the Caribbean Region can be
estimated at US$920M. This number is conservative, considering
above-cited total export/import estimate of US$47.4B (i.e., ~0.5%,
whereas most sources estimate that the paperwork processing overhead for the global foreign trade, especially in the post 9/11 environment, might reach as high as 5-15%). As similar in nature international
remittance initiatives amply illustrate, there is a high potential for rapid
growth for electronic payment initiatives, especially at the early stages.
Global exporters and importers are starting to conduct a substantial
share of their business and international trade on the Internet and
expect their banks to fully support it. Thus Giant Orient Overseas
Container Line claims that as far back as in 1999 it has conducted
39.7% of its business with Singapore via Internet, against 13.2% conducted with the UK. At the same time, many leading banks' executives see the ability to integrate payment management and the trade
as a key to FI survival, mainly because their customers demand it.
Hence for Caribbean FIs, providing interface between SMEs and FIs
would constitute a fast growing and lucrative opportunity.

#

In response to this demand the International Chamber of
Commerce and other trade regulating bodies have defined rules for
the issuance and acceptance of electronic trade documents. "After 10
years, there will be virtually no paper-based trade documentation,"
according to Neil Chantry of HSBC London, a member of the task
force that created the supplement. Hence, unless corporations and
FIs in the Caribbean are able to transfer online their processing of the
international trade paperwork before 2013, they will be effectively cutoff even from their long-established customers and vendors.
For Caribbean region with high concentration of SMEs, participation
in B2B global trade is mainly possible through the development of
specialised SME B2B value-added exchanges. For numerous
Caribbean enterprises, specialised SME exchanges could provide sufficiently tight integration with eBanking institutions and add value for
critical processes of trading/procurement, administrative accountability, banking and risk management.
To their credit, many Caribbean governments have introduced
sophisticated and powerful visions of the national and regional
eBusiness developments that indeed recognise the need for their
specialisation and the strategic advantages of B2B over B2C implementation. For example, Government of Bermuda's recent E
Business Green Paper: The Second Wave [11] states that: …we have
concluded that in this second wave of development for Bermuda in
e-business the focus should be on sophisticated and added value services generally found in business-to-business transactions (B2B) rather
than on general business to consumer (B2C) provision. In this way we
will exploit our natural advantages in a high margin sector whilst not
wasting resources chasing low margin bulk business.

B2B eBanking Services

Targeted clients

7.

B2B real-time or near-real-time online money transfer to
international banking system with interest on overnight holdings

SMEs

8.

Charge back processes including “holdback escrow”

SMEs

9.

Alerts on account-related information such as balance changes,
upper/lower limits and bill payments

SMEs

10.

Ability of SMEs that continue to grow in size and online
requirements to transform into tiered-authority without having to
switch offerings

FIs, SMEs

11.

Ability for SMEs to allow limited access to other parties

SMEs

12.

Accountability legislation suspicious activity reporting (SAR)
requirements, archiving, approval chains, and audit controls

SMEs

13.

Shipping and delivery insurance

SMEs, Insurance

14.

Internet-based co-marketing of associated services (such as
company formation, accounting, legal and alternative dispute
resolution, eTraining, digital signatures)

FIs, SMEs, Insurance,
legal firms

15.

Other new B2B eBanking offerings facilitating growth of
indigenous Caribbean industries

FIs, SMEs, Insurance
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Participation in the global finance architecture is critical for
SMEs in developing countries, as according to a UNCTAD's
expert, in the near future 70-80% of payments will go through
the Internet. More and more companies, even SMEs, in developed and developing countries, will use this means to transact
business.
For banks, dealing with the SMEs might be quite profitable.
According to the World Bank’s presentation, banks are
increasingly facing stiff competition in their traditional businesses (e.g. large corporates & trade finance) and are starting
to pursue other market segments including SMEs and consumers in order to achieve growth and profitability.
Principal Challenges: Among the most significant challenges identified for the Caribbean financial industry has
been common reluctance among service-oriented FIs to radically change the traditional banking business model.
Numerous interviewed business executives, officials from
donor agencies and governments, investment fund managers
and banking executives, have noted this with different degree
of frustration. In fairness, this problem is not specifically characteristic of the region, but is typical of many FIs in developed
and developing countries alike. In general it can be attributed
to the conservative character of the banking industry.
Caribbean eBanking FIs could support the local trading
requirements and also become significant players in the
emerging global B2B financial services. However, a switch to
the highly competitive global eMarketplace would require a
significant cultural change for traditional banks and insurance
companies. For any FI to become a transactional eBanking
gateway would also require substantial investment and technology commitment.
On the other hand, if local banks will not be able to support
their growth on Internet, Caribbean enterprises are likely to
start using North American or European banks that would be
eager to provide required online financial services. For the
Caribbean FIs, it might mean the perpetual loss of their larger and more profitable business clients.
Today, even adequately funded exporting SMEs from the
region often have significant difficulties obtaining eBanking
support for payment-settlement and currency exchange
processes. Yet, even fewer SMEs could adequately conduct
"know your customer" accountability compliance services
that would fully withstand the scrutiny of the US, G7 and
OECD anti-money laundering (AML) compliance authorities.
Numerous legislative, regulatory, accountability, privacy and
audit trail requirements directly impact expansion and sustainability of B2B eBanking services in the region and for trading abroad.
Since B2B eCommerce systems are transactional in nature,
initial venture capital investment is essential to underwrite
their introduction and deployment. In the Latin America and
Caribbean (LAC) region there is a lack of venture capital in
general for all but very large corporations and for
eCommerce projects in particular [15].
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Accountability Requirements: In the post-9/11 world, the
United States AML requirements are becoming a de facto
global standard. Wherever it might be located, to succeed in a
longer term, every B2B eBanking-enabled enterprise has to
be fully aware and stringently follow all the relevant US regulations related to AML and terrorist financing activities. As well,
checks against US Treasury Office of Foreign Assets Control
(OFAC) list and numerous other list of known or suspected
terrorists circulated by US federal and international agencies
have to become routine. All unusual activities have to be
proactively identified and reported.
The mentality and practice of customer identification and
documentation, constant risk assessment, full data retention
and the "worst case scenario" approach has to be equally
ingrained into every transaction performed anywhere in the
world. According to a worldwide survey performed in
December 2003, the absolute majority of developing countries' FIs view compliance with US and international regulations as "the single most important driver of business strategy
in 2004". The developing countries' FIs and SMEs that do not
follow the requirements of the US Bank Secrecy Act (BSA)
and the Patriot Act might find that some of their transactions
(especially but not exclusively the ones that involve US partners) might be targeted by the US federal regulatory officials
either directly, through international police organisations, or
by pressuring their own governments.
BSA/The Patriot Act subject FIs to extensive record keeping
and reporting requirements, as well as account opening, customer identification and verification rules, and greater scrutiny
to the originators and recipients of international money transfers. In essence, the US legislation and enforcement practices
require all FIs (and indirectly the enterprises that they serve) to
proactively manage such risks by adopting appropriate due
diligence, monitoring and other controls, especially for services that allow for transmission of funds across borders and
provide an uncertain audit trail.
Commonwealth Secretariat's section in the report dealing
with fostering of Trinidad and Tobago competitiveness
through eCommerce cites IADB's collection of research that
states: “Several studies have shown that the business community identifies lack of market information, finance, export
licenses and too much paperwork as the main obstacles for
exports.”
Note that international trade accountability and money transfer administration is generally slow and expensive even at the
best of times. According to UNCTAD report: “Designed to
facilitate movement of goods and services, trade finance systems rely on complex flows of complicated documents, traditionally paper-based, which makes it slow, costly and errorprone.” The United Nations estimates that US$460 billion is
spent annually on processing the paperwork associated with
international trade.
The advent of Internet technologies has a potential to significantly accelerate the evolution toward fully electronic trade

banking technology
finance. Its impact can be seen both in already established and recently created trade facilitation services.
Caribbean Financial Industry - Competitive Potential: Based
on our Regional Environmental Scan, the Caribbean region has good
potential for the introduction of globally competitive B2B eBankingenabled eCommerce. Caribbean financial services could address the
accountability regulations and US$460 billion worldwide administrative overhead as an exciting and profitable value-added opportunity.
At present, no financial institution in the Caribbean has technical or
business capacity to provide tight transactional integration with the
global financial system and accountability frameworks in support of
local SME B2B service enterprises. To create such a transactional
eBanking integration is highly challenging both in the business and
technical terms but is it essential for local FIs in ensuring their strategic
competitive advantage.
There is currently a relatively short window of opportunity that would
allow Caribbean enterprises to establish themselves in the worldwide
B2B trading. Time is of essence, as in the next 3 to 5 years the global
eMarketplace is expected to be saturated with competitive offerings
from around the world that will reach into previously physically isolated
geographic regions (i.e., see USAID report [18] and IFC Briefing Notes
[19]). With the elimination of regulatory protection implausible in the
global eMarketplace, the inevitable alternative is the rapid move of
multinationals into the FTAA zone with the resulting obliteration of
fledging indigenous banking, industry and wholesale trading houses

(e.g., see Trinidad and Tobago Green Paper on the Financial Sector).
Devising a Winning Strategy: To ensure integration and added
value for critical processes of trading/procurement, administrative
accountability, banking and risk management, the Caribbean Region
requires a new online financial service. It should assist corporations in
quickly implementing a compliance regime that meets the requirements of AML and "Know Your Customer" legislation. It should
become an essential tool and an agent of change for Caribbean FIs
and SME B2B service enterprises in their movement to the new economic realities of Internet-based competition.
Using Internet, such a banking-centric service would connect participating trading houses to their trusted FIs and, through them, to the
emerging global financial system and accountability frameworks. It
would support all B2B eBanking-enabled transactions that actively
trading SMEs perform with their clients and suppliers. Proactive marketing of its services across the Caribbean region, Latin America and
beyond would allow it to rapidly grow to the benefit of regional FIs.
We have also concluded that a viable Caribbean B2B eBanking initiative must conceptually be directed towards those Caribbean FIs and
SMEs that are already successful and have been profitably operating in
the old economy. It should be directed towards "helping the winners"
to become globally competitive participants in the new eMarketplace
economy. The primary client targets could be several hundreds midsize SMEs with sales in the range of US$1-200 million, which might
include relatively large Caribbean government organisations engaged
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in selling local crops or local private corporations involved in large scale
commodity product/natural resources/services sales.
The new online financial service can become coherent and efficient
only as a result of a proper definition and rapid prototyping development cycle and of focusing on the uppermost strategic and marketing
objectives. Although navigating the Web is fairly simple for any user, creation of professional looking, sophisticated, user-friendly and competitive business services, technology platforms, transactional delivery systems, search engines and databases does entail substantial commitment and planning.
Far too many dot coms have recently gone broke, as in retrospect they
had attempted to put into practice conceptually unprofitable business
models. Conceptual definition and selection criteria of the new system's technology architecture should be based exclusively on the
potential business viability of eMarketplace trading system, its projected market share and cost-effectiveness rather than on the traditional
information technology considerations.
Our own research and feedback from key executives and experts have
identified the most promising B2B eBanking-enabled accountability
and administrative services that have the greatest potential for expansion and sustainability in the region and beyond. These services
streamline and expedite internal eBanking authorisation and reporting
processes and hence reduce the paperwork burden.
Corporations using such services could have assurance that employees would not trade outside of pre-authorised levels or without appro-

priate supervisory controls and should also be able to substantially
reduce their considerable internal and external administrative costs.
Among other challenges, they should be able to resolve important
issues related to corporate risk management, as well as legal (typically
criminal) liability of corporate directors, officers, supervisors and staff in
managing reporting cycle for suspicious and prescribed transactions.
The service should automatically ensure that every step in the corporate reporting cycles strictly adheres to respective legislation and corporate policies. As well, it could act as a data management hub to all
trading parties, i.e., to a SME customer, vendor, FIs, carriers, freight forwarders, insurers and even customs. Without Internet, such interactive
transactional service would be impossible to implement, as it permits
SMEs and FIs effective paperless management of time, sensitivity and
frequency of critical financial and administrative transactions.
The service should allow Caribbean companies to trade in the market
segments that otherwise might be closed for them because they only
allow paperless accountability management in import/export supply
operations. At the same time, it would release them from high capital
costs and heavy commitment of developing, evolving and maintaining
expensive information technology and business support infrastructures that are impossible to justify and profitably run by individual SME
B2B value-added exchanges.
Nahum Goldmann is the President, ARRAY Development
(Canada) Inc.; www.ARRAYdev.com;
Nahum.Goldmann@ARRAYdev.com

Case Study

The need for Caribbean corporations
to assume responsibility for social
development in the era of
globalisation
Caribbean financial institutions are stepping up to the plate as responsible corporate citizens in the
face of new social challenges resulting from globalisation, as shown by this case study of a new community development programme launched by Republic Bank Limited. “The Power to Make a
Difference” initiative has pledged approximately US$6.5 million, over the next five years, to assist
charities and special projects focusing on youth development, education and poverty alleviation.

I

n this era of globalisation and environmental awareness,
organisations must go that extra mile to project the desired
image – one that shows they are socially responsible and
really and truly care about the markets in which they operate.
Professor Robert M. Worcester, Chairman of MORI (Market &
Opinion Research International, an independently owned
British market research company ): “To make it to the top, and
stay there, a company – or any organisation for that matter –
has to not only be good, but be seen to be good – agathos.”

thriving energy industry. Nevertheless, a 1992 survey revealed
that 21% of the population lived below the poverty line and
unemployment stands at 10.9% (2003). Organisations have
heeded the call of the poorer communities and their contributions have now moved beyond raffles and lunch tickets to
structured programmes that aim at long-term benefits.

Speaking to business groups, UN Secretary General Kofi
Annan said: “You do not need for governments to act ... You can
and should act now.” What Annan is advocating is what is currently being defined as the responsibility of corporations as
good global citizens – you’ve got the money, the power and the
‘know how’. Get out there and help the community, the environment and the people you employ.

Republic Bank Limited, one of the largest indigenous banks in
the Caribbean, with headquarters in Trinidad and Tobago,
launched a community development programme last year
entitled “The Power to Make a Difference”. Many large companies in Trinidad and Tobago make generous contributions to
NGO’s and communities, but Republic Bank’s programme
was the first (and largest) of its kind introduced to the country.
It pledges approximately US$6.5 million over the next five years
to various charities and special projects, which focus on youth
development, education and poverty alleviation.

Today, corporate citizenship is a hot topic across the globe, with
many large corporations allocating substantial funds in their
annual budgets for social development programmes. Society
expects, and demands generous financial support from the
corporate world for Non-Governmental Organisations
(NGO’s) and other charitable organisations. Like their North
American and European counterparts, larger Caribbean
organisations have begun to understand and appreciate what
it means to be responsible corporate citizens in a region facing
the challenges of an increasingly globalised world.

The youth segment of the population stands to gain from the
corporate sponsorship of sporting programmes and educational infrastructure including the refurbishment of classrooms and
outfitting of computer multi-media facilities to lift the quality of
education available and the provision of educational scholarships. For example, Republic Bank is the single largest corporate supporter of Junior Golf in Trinidad and Tobago, and in just
four years made significant strides in making the sport more
accessible to children across the country through the hosting
of training clinics and tournaments.

To advance the cause of global corporate social responsibility,
Annan has launched the Global Compact. While detractors
believe that it is simply large corporations masquerading
behind “good works” to divert attention from their large profits,
the reality is that the corporate sector is key to strengthening
the social fabric in a world of ever-increasing inequalities.

The Bank is the owner of the Republic Cup Youth Football
Tournament and has in the last nine years invested
US$635,000 in community and national youth football. Since
1995, Republic Cup has provided a nurturing, learning and
competitive environment for more than 2,000 boys and girls
each year, during the 2-month school vacation in August.
Community development was the incentive behind the tournament.

Trinidad and Tobago’s US$10 billion economy is fuelled by a
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Republic’s Group Corporate Communications Manager, AnnaMaria Garcia Brooks points out that the Republic Cup Football
Tournament is different from other semi-professional and school
leagues because it draws its talent from communities in every area of
Trinidad and Tobago and includes both well-established clubs as well
as the smaller community based teams. “The tournament then
moves beyond the league or school level and becomes a community activity. This coming together of parents, guardians, neighbours and
children gives a sense of identity and ownership to communities and
promotes positive, nurturing values. It’s not just about children coming together to play football but about developing strengths and positive relationships.” The tournament has proven to be a successful
stepping-stone for aspiring footballers. Garcia-Brooks recalls that in
the 2001 Youth World Cup, 22 members of Trinidad and Tobago’s
squad had honed their skills in the Republic Cup Youth Football
Tournament. “Several of our nation’s football players enjoy lucrative
careers abroad in football or have used their skill in the game to
obtain college scholarships that provide them with tertiary level education.” For those from less privileged homes, she says, “the development of their skill coupled with the right mindset and attitude for success can make football the key that unlocks their cycle of poverty.”
Republic Bank has heeded the call of another sector of the population in dire need of tangible assistance – the elderly. The UN projects
that by the middle of millennium, one in every three persons in

Trinidad and Tobago will be over 60. The Bank works closely with the
Society of St. Vincent de Paul to alleviate poverty affecting aged persons in Trinidad and Tobago, and has pledged to assist with the construction of at least three homes for the elderly. “Creating infrastructure is what will make the difference in the long term.” Garcia Brooks
states. Managing Director of Republic Bank, Ronald Harford commented at the sod turning ceremony of the first of the three homes
for the elderly, “Too many of our elderly spend their golden years in
desperation and, in some cases, even destitution. Corporate Trinidad
and Tobago must take responsibility and must play its part.”
Worldwide, six out of ten people form their impressions of a company
based on its broader responsibilities (labour practices, business ethics,
responsibility to society, or environmental impacts).
In the 21st Century, companies must demonstrate a solid commitment to society’s values by contributing to social and environmental
goals, not just economic ones, and must share the benefits of their
activities with society as a whole as well as shareholders.
By demonstrating that a company can do well by doing good, it won’t
just be good, but will be seen as being good. In other words, agathos!
This article was submitted by the Group Corporate
Communications Department of Republic Bank Limited; 917 Park Street, Port of Spain, Trinidad; (868) 625 4411
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ANGUILLA
Caribbean Commercial Bank (Anguilla) Ltd.
Managing Director: Mr. Preston Bryan
P.O. Box 23, The Valley, ANGUILLA
Tel: (264) 497 2571/3, Fax: (264) 497 3570
E-Mail: ccbaxa@anguillanet.com • Website: www.ccb.ai
Caribbean Commercial Bank (Anguilla) Ltd. is a private corporation
which is entirely locally owned. It was incorporated in Anguilla in 1976
and began operations in 1977. The bank's goals were to meet the financial needs of the community that were not, in the opinion of the
founders, being adequately addressed by the two international competitors. It operates from a single branch staffed by 41 employees, and
aims to be "the best and most successful company in the financial
services industry providing high quality financial services, well trained,
motivated and rewarded staff, and meaningful participation in the
social and economic development of the community they serve". The
Bank's asset base as at October 31, 2003 was US$109 million.

National Bank of Anguilla Ltd.
Chief Executive Officer: Mr. E. Valentine Banks
P.O. Box 44, The Valley, ANGUILLA
Tel: (264) 497 2101/4, Fax: (264) 497 3310
E-Mail: nbabankl@anguillanet.com • Website:
www.nba.ai
Established in 1985, with the purchase of the Anguilla operations of
Bank of America, the National Bank of Anguilla is a publicly owned
company offering residents and non-residents a variety of personal and
commercial banking products and services. It has one office staffed
by 70 employees. In terms of market share the National Bank of Anguilla is the largest commercial bank operating in Anguilla. The Bank jointly with the Caribbean Commercial Bank (Anguilla) Limited launched
the first Data processing center in the OECS. The center processes the
transactions of the two banks and those of other non-bank institutions.
National Bank of Anguilla (NBA) is "committed to excellence in financial services through skilled and dedicated management and staff for
the benefit of customers, shareholders and the community". Its asset
base was US$185.5 million as at March 31, 2004.

become a household name in Antigua & Barbuda, and continues to
expand by deepening its roots within home markets while exploring
opportunities abroad. The registered Principals in its investment
department were the first in the OECS region to be licensed to trade
on the Eastern Caribbean Securities Exchange (ECSE). Through its
subsidiaries, ABIB is the first OECS institution to venture into the US
financial market with the establishment of the Florida-based ASD Brokerage and Investment Inc., which provides investment advice and
broker/dealer services. ABIB’s directors take seriously their corporate
responsibility and contribute generously to the economic, social and
cultural development of the nation. This is reflected in the Bank’s four
Eastern Caribbean Central Bank awards for Best Corporate Citizen
and Good Corporate Citizen among commercial banks in the OECS,
in the last two years. ABIB assets base as at September 30, 2003 was
US$180.74 million.

Antigua Commercial Bank
General Manager: Mr. Gladston S. Joseph
Thames & St. Mary's Streets ,P.O. Box 95
St. John's, ANTIGUA
Tel: (268) 481 4200/3, Fax: (268) 481 4229
E-Mail: gsjoseph@acbonline.com
CAIB Rep: Mrs. Denise Armstrong
Manager, Private & Corporate Banking
E-Mail:darmstrong@acbonline.com
The Antigua Commercial Bank (ACB) was incorporated in 1955 with a
share capital of EC$100,000. It is the country's first indigenous bank
and public company. ACB is known for its role in assisting local entrepreneurs and small business people. Its subsidiary, ACB Mortgage and
Trust Company Ltd, is the largest indigenous provider of mortgage
finance in the island. At ACB we aim "to be the best financial services
provider, creating wealth for our customers, investors, staff and communities both regionally and beyond". The Bank operates two (2)
branches and two (2) agencies staffed by 117 employees, and has now
become the largest indigenous commercial bank in Antigua & Barbuda with an asset size of US$239 million as at September 30, 2003.

Bank of Antigua Ltd.

ANTIGUA & BARBUDA
ABI Bank Ltd.
Managing Director: Mr. McAlister Abbott
P.O. Box 1679, St. John's, ANTIGUA
Tel: (268) 480-2700/1, Fax: (268) 480-2750
E-Mail: aob@abifinancial.com
website: www.abifinancial.com
CAIB Rep: Mr. Henley Richardson, Country Manager.
Tel: (268) 480-2725
ABI Bank Ltd. – formerly Antigua Barbuda Investment Bank Ltd. – will
celebrate its 15th anniversary in March 2005. ABIB is a member of the
progressive ABI Financial Group, a diverse organisation whose companies specialise in domestic and international banking, trusts, investments, insurance, real estate development and tourism. ABIB has fast

Managing Director: Mr. Kenny J. Byron
P.O. Box 315, St. John's, ANTIGUA
Tel: (268) 480 5300, Fax: (268) 480 5433
CAIB Rep: Mr. William McDavid
Deputy Managing Director & Chief Operating Officer
E-Mail: wmcdavid@stanfordeagle.com
Website: www.bankofantigua.com
The Bank of Antigua Ltd was incorporated in February 1981 and began
operations in November 1981. It was purchased in 1990 by the Stanford Bank Holdings Ltd., its major shareholder. The bank operates
three branches and a mobile unit and is staffed by a total of 69 employees. The Bank's mission statement is: "To provide the most friendly
and efficient banking services to customers and to achieve continued
growth and profitability". Its asset base is US$126 million as at December 31, 2003.
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Global Bank of Commerce Ltd.

Barbados National Bank Inc.

Chairman & Chief Executive Officer: Mr. Brian StuartYoung
4 Woods Centre, P.O. Box W1803, St. John's, ANTIGUA
Tel: (268) 480 2240, Fax: (268) 462 1831
Email: customer.service@gbc.ag
Website: www.globalbank.ag

Managing Director & CEO: Mr. Robert Le Hunte
Independence Sq., P.O. Box 1002, Bridgetown,
Barbados
Tel: (246) 431 5905; Fax: (246) 429 2606
Email: rlehunte@bnbbarbados.com
Website: www.bnbbarbados.com

Global Bank of Commerce Ltd is a locally owned and operated institution that has provided international financial services from Antigua
since April 1983. It hosts strong technology driven services, including
internet banking, US$ accounts, electronic commerce facilities, and
prepaid card services. The Bank embraces the vision that it can provide globally competitive financial services products regardless of its
size and geographic location. It has one office in St. John's, staffed by
32 employees, and has a total asset base of US$82,884,079, shareholder equity of US$8,925,884, and a return on equity of 10% as at
December 2003.

Barbados National Bank Inc. (BNB Inc.) was established in March 1978
following an amalgamation of three government-owned financial institutions, Barbados Savings Bank, which dates back to 1852, Sugar
Industry Agricultural Bank and the National Housing Corporation (Public Officers Housing Loan Fund). In April 1978, the bank acquired the
assets of Bank of America in Barbados. BNB Inc. was partially privatised following a public offering in 2000 and in 2003, the Government
of Barbados sold 57% of its shareholding in BNB Inc. to Republic Bank
Limited of Trinidad and Tobago, who subsequently increased its shareholding to 65.13%. Barbados National Bank Inc. operates eight branches and two subsidiaries (BNB Finance & Trust Corporation and Barbados Mortgage Finance Company Limited), staffed by 406 employees.
BNB's objective is to be the financial institution of choice in Barbados
for its customers, shareholders and staff. It is now one of the largest
banks in Barbados and as at September 30, 2003, had an asset base
of US$757.2 million.

RBTT Bank Caribbean Ltd.
Country Manager: Mrs. Kathryn ArmstrongHollingsworth
High Street, P.O. Box 1324, St. John's, ANTIGUA
Tel: (268) 462 4217, Fax: (268) 462 5040
Mrs. Kathryn Armstrong Hollingsworth
Email: hollings@candw.ag
Website: www.rbtt.com
RBTT Bank Caribbean Ltd. is a wholly owned subsidiary of R & M Holdings Ltd. Its parent group is RBTT Financial Holdings Ltd., which provides operating management support and controls financial and operating management policies. The Bank offers high quality and innovative, individual, commercial and international banking services,
designed to meet the needs of Caribbean people (Refer RBTT Bank
Trinidad for asset base).

BARBADOS
Butterfield Bank (Barbados) Limited
Managing Director : Mr. Mariano R. Browne
Mutual Building, #1 Beckwith Place, Lower Broad Street,
Bridgetown, BARBADOS
Tel: 1 (246) 431 4500; Fax: 1 (246) 431 2530
E-Mail: Mbrowne@bankofbutterfield.bb
Website: www.bankofbutterfield.com
Butterfield Bank (Barbados) Limited is the new name of the former
Mutual Bank of the Caribbean Inc, reflecting its acquisition by Bank of
N. T. Butterfield & Son Limited, a holding company based in Bermuda.
Bank of N.T. Butterfield & Son Limited is also involved in banking, credit and treasury services. The deal transferring ownership took effect
on December 4, 2003. The mission of Butterfield Bank Group is to
provide consistent and superior returns to its shareholders, offer security and opportunities to its employees, and be recognised as making
a valuable contribution to the communities in which it operates by a
customer focused, efficient and ethical delivery of banking and other
selected financial services. Butterfield Bank (Barbados) Limited has a
staff complement of 121 and operates four branches throughout Barbados. Its asset base as at December 2003 was US$156.1 million.

Caribbean Financial Services Corporation
(Associate Member)
Managing Director: Mrs. Hazel Highland
Radley Court, Collymore Road, St. Michael, BARBADOS
Tel: (246) 431 6400, Fax: (246) 426 1869
E-Mail: cfsc@sunbeach.net
Caribbean Financial Services Corporation (CFSC), a regional private
sector company, commenced operations in 1984 as a collaborative
enterprise between regional companies, international development
agencies, and multinational financial institutions. CFSC provides a
range of services to the CARICOM business community by making
medium and long term loans and equity investments to commercially
viable projects for which funding is often unavailable. Emphasis is
placed on projects which create employment and generate foreign
exchange. The Corporation has an asset base of US$36 million as at
March 31, 2004.

Consolidated Finance Co. Ltd.
(Associate Member)
President: Mr. John R.S. MacKenzie
"Tamarind", Collymore Rock, St. Michael, BARBADOS
Tel: (246) 467-2350, Fax: (246) 426 8626
CAIB Rep. Mrs Frances Parravicino, Vice President
E-Mail: fparravicino@cf.mcalbds.com
Consolidated Finance Co. Limited was incorporated in 1983. It is a member of McEnearney Alstons (Barbados) Group of Companies, backed by
the Ansa McAl Group of Trinidad and Tobago. It is the largest financial
institution of its kind in Barbados, and is licenced to carry on business
as a finance company. Principal activities are the provision of hire-purchase financing , leasing of motor vehicles and equipment and acceptance of deposits for fixed terms. Consolidated has a staff of 18 employees and an asset base of US$67 million as at December 31, 2003.
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RBTT Bank Barbados Limited.
President & Chief Executive Officer: Mr. John Beale
Lower Broad Street, Bridgetown, BARBADOS
Tel: (246) 431 2500, Fax: (246) 431 2530
E-Mail: john.beale@bb.rbtt.com
RBTT Bank Barbados Limited (formerly Caribbean Commercial Bank
Limited) is a member of the region's leading financial group - the RBTT
Financial Group. The Bank was acquired by RBTT Financial Holdings
Limited on June 24, 2004. RBTT Bank Barbados offers a comprehensive range of quality and innovative individual and commercial banking services including demand deposits; time deposits and regular
savings accounts; chequing accounts; trade finance and international
money transfer services; commercial and consumer lending including
credit cards. The Bank's four branches are strategically located across
Barbados with convenient opening hours including Saturdays. The
Bank has an asset base of US$205.5 million as at December 31, 2003.

CAYMAN ISLANDS
Cayman National Bank Ltd.
President: Mr. Ormond Williams
200 Elgin Avenue, PO Box 1097 GT, GRAND CAYMAN
Tel: (345) 949 4655, Fax: (345) 949 7506
Email: david.mcconney@caymannational.com
Website: www.caymannational.com
Cayman National Bank (CNB) Ltd is located in the fifth largest financial centre in the world - the Cayman Islands, which includes Grand
Cayman, Cayman Brac and Little Cayman. CNB is the largest of 6 other
wholly-owned subsidiaries of Cayman National Corporation Ltd, a publicly owned and traded Cayman company. For more than 30 years, the
Cayman National Group of Companies has provided its customers with
a full range of domestic and international financial services. Through
its subsidiaries, the Group is able to meet virtually any of their customers' personal or business financial objectives - retail and corporate
banking, online banking, investment services, general, health and captive insurance, trust services, company formation, administration and
management, fund management and private banking. The Group has
also established itself as an integral part of Cayman, both in the community as well as in the financial arena. Its asset base at September
30, 2003 was US$742.8 million.

NCB (Cayman) Ltd.
Managing Director: Mr. Phillip Harrison
Elgin Avenue, P.O. Box 31120 SMB, GRAND CAYMAN
Tel: (345) 949 8002, Fax: (345) 949 4006
E-Mail: ncbky@candw.ky
Website: www.ncbcayman.com
NCB (Cayman) Ltd. was incorporated in the Cayman Islands in September 1992. The company is a wholly-owned subsidiary of National Commercial Bank Jamaica Ltd. The Bank's principal activities are the provision of banking and financial services to overseas clients. Recently it
expanded into money services business for the Jamaican population
in the Cayman Islands. As of 30 September 2003, the Bank had an
asset base of USD45 million and generated a profit of USD1.2 million.

DOMINICA
National Bank of Dominica (NBD)
Managing Director : Mr. Vans T. Le Blanc
63 Hillsborough Street, P.O. Box 271, Roseau,
DOMINICA
Tel: (767) 255-2300, Fax: (767) 448 3982
E-Mail: ncbdom@cwdom.dm
Website: www.nbdominica.com
The National Bank of Dominica (NBD), (formerly the National Commercial Bank of Dominica Ltd) began operations in March 1978, with its
subsidiary, the Agricultural Industrial and Development Bank of
Dominica. In 1982, the two institutions were separated and the National Commercial Bank of Dominica Ltd. was created. It is an indigenous
institution with 48 % Government of Dominica ownership (government
having recently begun to divest itself of the majority ownership of the
Bank), 5% ownership by the Dominica Social Security, and the remainder of the shareholding distributed among the private sector . The
Bank operates four branches and has as its subsidiaries, National Mortgage Finance Company of Dominica Ltd (NMFC) and the National
Investment Corporation (NIC). Recently, NBD purchased the assets of
a local branch of the French bank, Banque Francaise Commerciale,
which has now become the Bank's fifth branch. NBD's renewed mission statement is "to provide world class financial services in a competitive manner while continuously striving to meet the changing
needs of our stakeholders". It is now Dominica's largest bank with a
staff of 100 and an asset base of US$162.46 million June 30, 2003.

GRENADA
Grenada Cooperative Bank Ltd.
Managing Director: Mr. Gordon Steele
8 Church Street, P.O Box 135, St. George's, GRENADA
Tel: (473) 440 2111, Fax: (473) 440 6600
E-Mail: co-opbank@caribsurf.com
The Grenada Co-operative Bank Ltd., fondly referred to as the "Penny
Bank", was established in 1932 out of a dire need for a bank that could
provide service to the working class and the small business owners.
Seizing the opportunity, the Bank began operations from a single
branch in St. George's. Today, it operates four branches staffed by 81
employees. The Grenada Co-operative Bank Ltd aims "to be the leading Grenadian provider of high quality financial and related services
to individuals and organisations in the local and international markets maximising benefits for all stakeholders". The bank recognises
that when it comes to your finances, a caring and understanding relationship is everything. It’s asset base was US$83 million as at September 30, 2003.

National Commercial Bank of Grenada Ltd.
Managing Director/Secretary: Mr. Daniel Roberts
NCB House, Grand Anse, P.O. Box 857,
St. George’s, GRENADA
Tel: (473) 444 2265, Fax: (473) 444 5501
E-mail: ncbgnd@caribsurf.com
Website: www.ncbgrenada.com
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The National Commercial Bank of Grenada Ltd. was incorporated as a
state owned bank in October 1979. In 1980, the bank acquired the
shares of the Canadian Imperial Bank of Commerce (Grenada) and also
purchased the operations of Royal Bank of Canada (Grenville). In September 1992, Republic Bank Ltd. of Trinidad & Tobago purchased 51%
of NCB Grenada shares, 39% was acquired by the public and three OECS
indigenous banks and 10% was retained by the Government. The Government subsequently sold their remaining 10% shares to the public in
1998. The bank seeks to provide the highest quality financial services
in the most effective and efficient manner, and to implement policies
strategically aimed at benefiting all stakeholders-shareholders, customers, employees and the communities in which it operates. At present, the Bank operates nine branches throughout the island staffed by
233 employees. Its asset base was US$221 million as at September 30,
2003 and the Bank has the largest electronic banking network in Grenada. This includes, Telephone Banking Service and nine (9) Automated
Banking Machines. On October 15, 2004, NCB celebrates 25 years of
service to the people of Grenada, Carriacou and Petite Martinique. The
bank is widely recognised as a good corporate citizen and in 2001 and
2003 was awarded the title of Best Corporate Citizen among commercial banks in the OECS by the Eastern Caribbean Central Bank.

RBTT Bank Grenada Ltd.
Regional Director: Mr. Maxim Pazos
Country Manager: Mrs. Cyrilla Gemon
Grand Anse, P.O. Box 4, St. George's, GRENADA
Tel: (473) 444 4919, Fax: (473) 444 2807
Website: www.rbtt.com

In December 1996, 15% of the Grenada Bank of Commerce's shares
were sold to the National Insurance Scheme (Grenada). In 1997, RBTT
Bank Limited purchased 50% shareholding in the bank. Consequent
upon a corporate restructuring of the Royal Bank of Trinidad and Tobago Ltd. Group, Grenada Bank of Commerce Ltd. became a subsidiary
of RBTT Bank Caribbean Limited in 1999. The bank operates three
branches, staffed by 70 employees. RBTT Financial Holdings Ltd. provides operating management support and controls its financial and
operating management policies. Its mission statement is "to provide
high quality financial services through well trained and motivated staff,
responsive to the needs of the community while providing maximum
benefits to our customers and shareholders". ( Refer to RBTT Bank
Trinidad for Asset base).

GUYANA
Citizens Bank Guyana Inc.
Managing Director: Mr T. Alan Parris
210 Camp & Charlotte Sts, Lacytown,
Georgetown, GUYANA
Tel: (592) 226 1708 - 9, Fax: (592) 227 8251
E-Mail: citizensbank@inetguyana.net
Citizens Bank Guyana Inc. was incorporated in Guyana in November
1993 and began operations in November 1994 with 100% of its capital
being held by Citizens Bank Ltd (Jamaica). In October 1998, the 70%
interest held by Citizens Bank of Jamaica was acquired by local shareholders resulting in Banks DIH Ltd. holding 51%, Hand-in-Hand Mutual
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Fire Insurance Co. Ltd. 17.5%, Continental Group of Companies 15.5%
and the remaining 16. 5% being held by 62 shareholders. It has three
branches and an asset base of US$52 million as at September 30, 2003.

Guyana Bank for Trade and Industry Ltd.
Chief Executive Officer: Mr R K Sharma
CAIB Rep.: Mr. John Tracey, Director - Credit
47-48 Water St., P O Box 10280,
Georgetown, GUYANA
Tel: (592) 226 8430-9, Fax: (592) 227 1612
E-Mail: banking@gbtibank.com • Website:
www.gbtibank.com
The history of this bank began with the establishment of the first commercial bank, the Colonial Bank, in British Guiana in 1836. The Colonial
Bank, after amalgamating with National Bank of South Africa Ltd. and
Anglo-Egyptian Bank Ltd., changed its name in 1925 to Barclays Bank
(Dominion, Colonial and Overseas). The name was subsequently
changed to Barclays Bank DCO in 1954 and Barclays Bank International Ltd. in 1971. In 1985 the bank was registered as the public company,
Barclays Bank PLC. Two years later the Government of Guyana acquired
the bank and renamed it Guyana Bank for Trade and Industry Ltd.
(GBTI). In 1990 GBTI merged with Republic Bank (Guyana) Ltd., formerly Chase Manhattan Bank N A. The Government converted the bank
into a public company in 1991, selling 70% of its shareholding to the
public and later sold the remaining 30% to Secure International Finance
Co. Ltd. making that family company the majority shareholder with 61%
of the shares. Its mission is: "To achieve a mutually beneficial relation-

ship between the bank and its customers by providing efficient and
quality services to both depositors and entrepreneurs in the tradition
of courtesy and confidentiality through the harnessing of state-of-theart technology, and the employment and training of a committed
team". Today GBTI has a network of six branches with 250 employees
and an asset base of US$143 million as at December 31, 2003.

National Bank of Industry and Commerce Ltd.
Managing Director: Mr Michael Archibald
"Promenade Court",
155/6 New Market Street,
P.O. Box 10440, South Cummingsburg,
Georgetown, GUYANA
Tel: (592) 223 7938-49, Fax: (592) 233-5007
E-Mail: email@nbicltd.com
Website: www.nbicgy.com
National Bank of Industry and Commerce Ltd. (NBIC) has been part of
Guyana's landscape for almost 17 decades. It is the successor to the
British Guiana Bank which commenced operations in 1837. In 1914,
British Guiana Bank's operations were sold to the Royal Bank of Canada, which was then acquired by the Government of Guyana in 1984, and
vested in the National Bank of Industry and Commerce Ltd. In October
1997, 47.5% of the shares held by the Government and the National
Insurance Scheme was sold to Republic Bank Ltd. of Trinidad and Tobago, which today holds 51% of the stockholdings of the bank. NBIC operates from eleven locations with a total staff of 552 as at June 2004.
The Bank aims "to provide leadership in banking and other financial
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services by delivering the highest quality service and respect to our
customers, supporting an environment for maximum job satisfaction
and career development for our employees, ensuring an optimum
return on investment to our shareholders, maintaining financial stability, integrity, confidence and social responsibility, realising our commitment to the economic development of Guyana, through the use of
modern technology and continuous innovation". Its asset base as at
September 30, 2003 was approximately US$278 million.

Hand-in-Hand Trust Corporation Inc.
General Manager: Mr Hewley Nelson
62-63 Middle Street,
P.O. Box 10569, North Cummingsburg,
Georgetown, GUYANA
Tel: (592) 227 1772,
Fax: (592) 226 9971
E-Mail: trustco@gol.net.gy
Website: www.gncbtrust.com
Hand-in-Hand Trust Corporation Inc., formerly GNCB Trust Corporation
Inc., was incorporated in 1971 as a wholly owned subsidiary of the
Guyana National Cooperative Bank Ltd. with its own Board of Directors.
In 1977, it was incorporated as a public company and is one of the
largest providers of mortgage finance in Guyana. The company has
been privatised and is now owned by Hand In Hand Mutual Inc. Insurance Company Ltd. Its mission is "to complement the services provided by other institutions the sum of which is the improvement of the
quality of life of the people of our community". Its asset base is
US$21.3 million as at June 30, 2003.

HAITI
UNIBANK S.A.
Chairman & CEO : Mr F. Carl Braun
P. O. Box 46, Port-au-Prince, Haiti, HT 6110
Tel: :(509)299-2080/2086; Fax: (509)299-2069/2070
E-Mail: board@unibankhaiti.com
Website: www.unibankhaiti.com
UNIBANK S.A. is a full-service, commercial bank which forms part of a
diversified financial services group called "Groupe Financier
National"(GFN). Incorporated under the laws of Haiti in July 1993, it is
the fastest growing bank and has transformed itself without any mergers or acquisitions into one of the leading financial institutions. The
Bank's mission is to be the best bank in Haiti terms of its service quality,
corporate citizenship and general commitment to the development of all
Hatians. UNIBANK S.A is the second largest bank in Haiti, comprising
37 branches (22 in Port-au-Prince and 15 in 12 provincial states) and a
staff of 950 persons, 40 of whom are located in the USA and Canada.
The Group's asset base as at September 2003 was US$302 million.

JAMAICA
Capital & Credit Merchant Bank Inc.
President & Chief Executive Officer: Mr. Curtis A. Martin
6 - 8 Grenada Way, Kingston 5, JAMAICA
Tel: (876) 960 5320, Fax: (876) 960 1381
E-mail:info@capital-credit.com • Web:www.capital-credit.com
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Capital & Credit Merchant Bank Limited is engaged primarily in the business of merchant and investment banking. When it began operations in
1994, it had an asset base of US$0.5 million and was then the smallest
of 30 merchant banks operating in Jamaica. However, CCMB has consistently registered improved results year after year, going on to record
historic milestones in Jamaican banking history and is often regarded
by many as a benchmark for profitability and quality performance. After
10 years of operation, Capital & Credit continues to set new records in
profit performance and financial achievements: becoming the first
Jamaica merchant bank to record over US$36 million in Shareholders’
Equity, and the first to be listed on the Jamaica and Trinidad Stock
Exchanges. Now the largest and most profitable merchant bank in
Jamaica, Capital & Credit as at December 31, 2003 recorded total
assets of over US$688.8 million.

First Global Bank Ltd.
President - Mr Wayne Wray
LOJ Centre, 28/48 Barbados Avenue
Kingston 5, JAMAICA
Tel: (876) 929 3383/6, Fax: (876) 929 3654
E-Mail: Wayne.Wray@gkco.com
Website: www.firstglobal-bank.com
In 1993, First Jamaica National Bank Ltd was acquired as a joint venture between Trafalgar Development Bank Ltd. (51% ownership) and
Grace Kennedy & Co. Ltd. (49%). It was renamed Trafalgar Commercial
Bank Ltd. In November 2000, Grace Kennedy & Co. Ltd. acquired Trafalgar Development Bank Ltd. shares making Trafalgar Commercial Bank
its wholly owned subsidiary. The bank was renamed First Global Bank

Ltd. in 2001. Its mission is "to be a highly successful commercial bank
renowned for our superior customer service, innovativeness and financial strength." In 2003, Grace, Kennedy & Company announced the
merging of its merchant bank, George & Branday Limited (with assets
of US$115 million) with First Global Bank to create a bank with an asset
base of US$255 million and capital of US$18 million, as at December
2003. First Global Bank Limited will continue to distinguish itself in terms
of providing value-added commercial and investment banking products
and services to Caribbean people wherever in the world they live.

Intertrade Finance Corporation Limited
(Associate Member)
Chief Executive Officer: Mrs Joan Powell
23 Barbados Avenue, P O Box 533, Kingston 5,
JAMAICA
Tel: (876) 920- 0402/4, Fax: (876) 920 0105
Email: ifc@infochan.com
Intertrade Finance Corporation Limited, is known for its innovativeness.
A private company which is entirely locally owned, it was incorporated
in Jamaica on April 11, 1995 and commenced operations on June 5,
1995. Its principal activities include funds management in both local
and foreign currencies, operation of a cambio and other international
business, trade financing and purchase and resale of investments. The
company acts as a secondary broker/dealer in government securities
such as Treasury Bills, Treasury Notes and Treasury Bonds. Since the
start of its operations, the company has grown significantly and is now
ranked within the top five in the non-bank financial services organisations. Its asset base as at June 2003 was US$8.4million.

INTERTRADE FINANCE
CORPORATION LIMITED
INVESTMENT BANKERS

Products & Services
Money Market Investment
Currency Trading
Securities Trading
Trade Finance
Source Funds for Projects
We offer the best rates/returns on your Money Market Investments
and Foreign Currency Deals
23 Barbados Avenue • P O Box 533 • Kingston 5 • Jamaica W.I.
Telephone: (876) 920 0402-4 • Facsimile: (876) 920 0105 • Email: ifc@mail.infochan.com
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Jamaica Money Market Brokers Limited (JMMB)
(Associate Member)
Managing Director: Mrs. Donna Duncan-Scott
6 Haughton Terrace,
Kingston 10, JAMAICA
Tel: 876-920-5050
Fax: 876-920-7281,
Toll free: 1-888-GET-JMMB
Email: info@jmmb.com
Website: www.jmmb.com
Jamaica Money Market Brokers Limited (JMMB) has since inception
established itself as the leading Money Market Broker in the Caribbean.
Known for its pioneering spirit, the company has consistently introduced
new products and services to the average investor.
The brainchild of the late Joan Duncan, JMMB opened for business in
November 1992 as the first Money Market Broker and Dealer in
Jamaica. The vision was to provide investment services to a wider cross
section of Jamaican people. Today, JMMB has over 75,000 clients and
7 branches (soon to be 8) island-wide. The company’s vision has also
spread to Caribbean Markets where in 2002 through joint ventures they
have become successful active players in Trinidad and Tobago with
Caribbean Money Market Brokers (CMMB) and its equities arm
Caribbean Money Market Brokers Securities Limited. (CMMBSL). By
year end 2004 a similar venture will take place in Barbados, proving
once again that the formula Vision + Values + Expertise = Phenomenal
Success. Its asset base as at March 31, 2004 was US$ 1.02 billion.

National Commercial Bank Jamaica Ltd
Group Managing Director: Mr Aubyn R. Hill
32 Trafalgar Road, P.O. Box 88, Kingston, JAMAICA
Tel: (876) 929 9050/89, Fax: (876) 929 8399
E-Mail: ncbinfo@jncb.com • Website: www.jncb.com
National Commercial Bank Jamaica Ltd. has its genesis in the Colonial
Bank which was the first commercial bank to commence operations in
Jamaica in 1837. In 1925, Colonial Bank became Barclays Bank (Dominion, Colonial and Overseas) and, eventually Barclays Bank International
Ltd. in 1971. In 1975 Barclays Bank International Ltd. transferred its
Jamaica operations to Barclays Bank of Jamaica Ltd. Its shares were
acquired by the Government of Jamaica in 1977 and its name changed
to National Commercial Bank Jamaica Ltd. In 1986, NCB Group Ltd.
was incorporated. In 1993 the NCB Group acquired Mutual Security
Bank Ltd. (formerly Royal Bank Jamaica Ltd.). Following a major restructuring of the Group in December 2000, National Commercial Bank
Jamaica Ltd became the new parent company of the NCB Banking
Group, with eight subsidiaries. The Group delivers “a wide range of
banking and related financial services including corporate and retail
banking, investments, mutual funds, stock brokerage, insurance, private banking services, pension fund management and offshore banking”. This was the first bank to introduce indigenous credit cards (the
Keycard) in the English-speaking Caribbean and the first to introduce
internet banking in Jamaica. Its services are offered to over one million
customers through its local branch network and other electronic delivery channels, overseas representation and international partners. NCB
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has 52 offices manned by 2,694 employees and an asset base in
excess of US$2.8 billion as at June 30, 2004.

RBTT Bank Jamaica Ltd.
Managing Director & Chief Executive Officer:
Mr Amrit Sinanan
17 Dominica Drive, Kingston 5, JAMAICA
Tel: (876) 960 2340/2,
Fax: (876) 960 4678
Email: rbtt.bank@jm.rbtt.com
Website: www.rbtt.com

The Bank of Montserrat Ltd began operations in 1988 as a government
owned institution. In 1993, due to the volcano crises, the Eastern
Caribbean Central Bank stepped in and restructured the bank and effectively took over control. Despite this setback the Bank has sought to
modernise technology and improve services, with a focus on staff training. The bank's assets total US$46.4 million as at September 30, 2003.

ST. KITTS/NEVIS
Bank of Nevis Ltd.

RBTT Bank Jamaica Ltd. is the result of the financial and operational
merger of the former Eagle Commercial Bank, Island Victoria Bank,
Workers Savings and Loan Bank and Citizens Bank Ltd. The bank is
now a wholly owned subsidiary of RBTT Financial Holdings Ltd. and
operates from 24 branches with a staff of 800. Its asset base totals
US$638 million as at March 31, 2004.

MONTSERRAT
Bank of Montserrat Ltd.
Manager: Mr. Anton Doldron
P.O. Box 10, MONTSERRAT
Tel: (664) 491 3843,
Fax: (664) 491 3163
E-Mail: bom@candw.ag

General Manager: Mr Rawlinson Isaac
CAIB Rep: Mr. Hanzel Manners, Chief Financial Officer
Main Street, PO Box 450, Charlestown, Nevis
Tel: (869) 469 5564, Fax; (869) 469 5798
E-mail: bon@caribsurf.com
Website: www.thebankofnevis.com
This commercial bank was incorporated in Nevis in August 1984 and
opened for business in December 1985. Its original authorised share
capital was EC$5 million but this figure was increased to EC$10 million
in 1998 when it started its first subsidiary, Bank of Nevis International.
The Bank of Nevis Ltd. is staffed by 46 employees, and strives “to be
the premier financial institution in the markets in which it operates
through the delivery of high quality products and services, to preserve
the integrity and safety of the Bank’s deposits and capital while ensuring consistently superior financial performance, to create maximum
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value for its shareholders, to be a responsible corporate citizen and to
advance the personal growth and development of its employees”. The
Bank’s vision is to “strive to create wealth for all stakeholders by providing world class financial services.” The Bank’s assets total US$104.74
million as at June 30, 2003.

Caribbean Confederation of Credit Unions
Chief Executive Officer: Mr Martin Guevara
Corner of Wilkin Street and St Johnston Avenue,
Fortlands
P.O. Box, 1213, Basseterre, ST. KITTS
Tel: (869) 466-9453,
Fax: (869) 466-6957
E-Mail: cccubusincen@caribsurf.com
Website: www.caribccu.org
The Caribbean Confederation of Credit Unions (CCCU) was established in
August 1972 in the island of Dominica as the successor to the West Indies
Conference of Credit Societies. This privately owned organisation is an
affiliate of the World Council of Credit Unions and is now based in St Kitts.
It has credit union leagues in all Caribbean countries and credit unions in
four islands, 380 in all representing 1.5 million members with total assets
of just under US$1.8 billion as at December 31, 2003. Its office is staffed
by five persons. CCCU together with its affiliates, seeks to achieve its
“Beyond 2000” goal of increasing popular participation in the financial
markets as well as in the development process. It seeks to expand savings mobilisation, and the productive sector, resulting in job creation and
increased income generation among rural and urban families in the
Caribbean.

Caribbean Credit Card Corporation Ltd.
(Associate Member)
Chief Executive Officer: Mr Jessel Gadsby
Horsford Shopping Ctr,
PO Box 933,
Basseterre, ST. KITTS
Tel: (869) 465 3700,
Fax: (869) 465 0890
Email: jgadsby.4cs@caribsurf.com
This Credit Card company was incorporated in Antigua in September 1992
and re-registered in St. Kitts-Nevis in January 1994. It commenced commercial activities in July 1994, its principal activity being the conducting
of credit card operations under Visa and Mastercard licensing arrangements. The company’s shareholders are the indigenous banks in the
OECS sub-region. The 4C’s, as it is popularly known, has an asset base of
US$38 million as at September 30, 2003.

RBTT Bank (SKN) Ltd.
Country Manager: Miss Monica Achan
Chapel Street, P.O. Box 60,
Charlestown, NEVIS
Tel: (869) 469 5277, Fax: (869) 469 1493
Website: www.rbtt.com
The predecessor of this Bank was incorporated in Nevis in April 1955 as
Nevis Banking Company Ltd. RBTT Bank Limited, through RBTT Bank
Caribbean Limited, acquired a majority interest in the company in 1996.
The Bank provides a full range of high quality, individual commercial and
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international services. RBTT Financial Holdings Ltd. provides operating
management support and controls its financial and operating management practices. ( Refer to RBTT Bank Trinidad for asset base).

St. Kitts-Nevis-Anguilla National Bank Ltd.
Managing Director: Mr. Edmund W. Lawrence
CAIB Rep: Mr Winston Hutchinson
Senior Manager, Comptroller Division
Central Street, P O Box 343, Basseterre, ST. KITTS
Tel: (869) 465 2204 ext 507, Fax: (869) 465 1050
E-Mail: winstonh@sknanb.com • Website:
www.sknanb.com
St. Kitts-Nevis-Anguilla National Bank Ltd. was incorporated as a public
limited company in February 1971 after acquiring the assets of St. Kitts
Industrial Bank Ltd. In February 1972, this commercial bank established
National Trust Company (St. Kitts-Nevis-Anguilla) Ltd. and in 1973, National Caribbean Insurance Company Ltd. became a wholly-owned subsidiary
of the Trust Company. The Bank, the Trust Company and Insurance Company comprise the St. Kitts-Nevis-Anguilla National Bank Group. The Bank
has five branches and one sub-office. Its 120 employees pursue the
group’s mission “to be the efficient, profitable and growth-oriented financial group, promoting social and economic development in the national and regional community by providing high quality financial services
and products at competitive prices”. The bank has an asset base of
US$392 million as at June 30, 2003.

SAINT LUCIA
East Caribbean Financial Holding Company Ltd.
Main Subsidiary: Bank of Saint Lucia Limited
Group Managing Director: Mr. Robert Norstrom
Bridge Street, P.O. Box 1860, Castries, Saint Lucia
Tel: (758) 456 6000, Fax: (758) 456 6702
E-Mail: bankofsaintlucia@candw.lc
Website: www.bankofsaintlucia.com
The National Commercial Bank of Saint Lucia Ltd. was incorporated in
October 1980 and started its operations in 1981 with a single branch and
a staff complement of 25. The bank was wholly owned by the Government of Saint Lucia up to July 1999 when it became a publicly traded
company. In July 2001, the bank merged with the Saint Lucia Development Bank to become the East Caribbean Financial Holding Company
Limited, with Bank of Saint Lucia Limited as its main subsidiary. Bank of
Saint Lucia Limited operates five offices with a staff complement of 296
employees. Its asset base as at December 31, 2003 was US$363 million.

RBTT Bank Caribbean Ltd.
Country Manager: Mr. David Lum Kong
22 Micoud Street, P.O Box 1531, Castries, Saint Lucia
Tel: (758) 452 2265, Fax: (758) 452 1668
Email: david.lumkong@lc.rbtt.com
Website: www.rbtt.com
A wholly owned subsidiary of R&M Holdings Ltd. Parent group is RBTT
Financial Holdings Ltd., which provides operating management support
and controls the Bank's financial and operating management policies.
Offers high quality and innovative, individual, commercial and international banking services, designed to meet the needs of Caribbean people.
(Refer to RBTT Bank Trinidad for asset base).

Saint Lucia Cooperative Bank Ltd.
Managing Director: Mr. G. Carlton Glasgow
21 Bridge Street, P.O Box 168, Castries, Saint Lucia
Tel: (758) 455-7000, Fax: (758) 453 1630
E-Mail: coopbank@candw.lc
St Lucia Co-operative Bank Ltd. is Saint Lucia’s first indigenous bank. It
was incorporated in 1937 and commenced operations in 1938. It has
grown from a small savings and loans organisation with share capital of
EC$50,000 to a full service commercial bank with authorised share capital of EC$5 million. The St. Lucia Co-operative Bank's objective is to continue to provide the highest quality financial service, in order to satisfy the
needs of its customers and the interests of shareholders, employees and
the Saint Lucian public. The Bank is committed to contributing towards
the improvement of economic and social standards in Saint Luica. With
four branches and a staff of 75, the Bank had an asset base of US$78 million as at December 31, 2003.

ST. VINCENT & THE
GRENADINES
National Commercial Bank (SVG) Ltd.
Chief Executive Officer: Mr. Cooper Williams
Bedford & Grenville Streets, P.O. Box 880,
Kingstown, ST. VINCENT
Tel: (784) 457 1844, Fax: (784) 456 2612
E-Mail: natbank@caribsurf.com
NCB (SVG) Ltd was established in 1977 with one branch and a staff of 11.
The bank now has a staff of 175 at its seven branches, four agencies and
Mortgage Department and Securities Exchange Unit. The mission statement of this wholly Government owned bank is "to be a provider of efficient and sound financial services; to anticipate and meet the needs of
our customers with superior products and personalised service; and to
aid in nation building". Its asset base as at June 30, 2003 was US$190
million.

RBTT Bank Caribbean Ltd.
Country Manager: Mr. Afzal Khan
South River Road, P.O. Box 118,
Kingstown, ST. VINCENT
Tel: (784) 456 1501, Fax: (784) 456 2141
Email: afzal.khan@tt.rbtt.com • Website: www.rbtt.com
RBTT Bank Caribbean Ltd. was incorporated in St. Vincent and the
Grenadines in December 1985 to take over the operations of Royal Bank
of Canada in that country. The Bank's parent company is RBTT Financial
Holdings Ltd. of Trinidad and Tobago. The main banking arm of the RBTT
Group in the Eastern Caribbean, the bank offers a wide range of high
quality banking services through strategically located branches in Saint
Lucia, Antigua, St. Vincent and the Grenadines and St. Kitts/Nevis. (Refer
to RBTT Bank Trinidad for asset base).

SURINAME
De Surinaamsche Bank N.V
President: Mr. Edward J. Muller
Henck Arron Street NR 26, P.O. Box 1806,
Paramaribo, SURINAME
Tel: (597) 471100, Direct Line: (597) 425720,
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Fax: (597) 411750
E-Mail: dsbnv@sr.net

(A Wholly owned Subsidiary of The Bank of Nevis Ltd.)

An Offshore Bank in a stable jurisdiction
with the following benefits:• Financial Privacy
• Protection By
T h e C o n f i d e n t i a l Re l a t i o n s h i p s A c t
• Tax Free Interest Income
• Credit Card Services
• Modern Technology
• I n ve s t m e n t A d v i c e
• Same Day Wire Transfers
• Custodial a nd Agency Services
• Qualified and Professional
M a n a gement

Fees And Interest Rates Very Competitive

De Surinaamsche Bank N.V. was founded in 1865 by the Nederlandsche Handel-Maatschappij which later merged with the
Twentse Bank to become Algemene Bank Nederland. In 1976 the
Government of Suriname bought 10% of the shares while 41% was
taken up by private investors and 49% remained with Algemene
Bank Nederland; ABN later merged with AMRO Bank to form ABN
AMRO Bank N.V. De Surinaamsche bank functioned as the circulation bank for the Government of Suriname until 1957. In July 2001
ABN AMRO Bank N.V. sold its 49% participation in De Surinaamsche Bank to ASSURIA N.V., an insurance company in Suriname.
The bank's mission is "to offer prime quality products and service
through enthusiastic and expert staff and to foster client loyalty,
thus creating a win-win situation for the client as well as the bank".
Its asset base exceeded US$200 million as at December 31, 2003

Handels-Krediet-en Industriebank N.V.
(Hakrinbank NV)
Managing Director & CEO: Mr. Jimmy D. Bousaid
P.O. Box 1813, Paramaribo, SURINAME
Tel: (597) 477722, Fax: (597) 472066
E-Mail: hakrindp@sr.net
Website: www.hakrinbank.com
Hakrinbank N.V. is a commercial bank established in Suriname in
1936 and had as its predecessor Vervuurt's Bank L.L.C. In 1973
the bank was reorganised and its name was changed to HandelsKrediet-en Industriebank, fondly called Hakrinbank. During the second half of the eighties, two foreign banks viz. Bank of America
and Rabobank (Holland) divested their shares that were taken up
by the state (51%) and private investors (49%). The bank has as
its subsidiary De Nationale Trust & Financierings Maatschappij N
V. Current staffing amounts to 235, which is the total for the head
office and six branches. Its assets total approximately US$100.6
million as at December 31, 2003.

RBTT Bank (Suriname) NV
Managing Director: Mr Peter Ng A Tham
Kerkplein 1, P.O. Box 1836, Paramaribo, SURINAME
Tel: (597) 471555, Fax: (597) 411325
E-Mail: rbtt.suriname@sr.rbtt.com
Website: www.rbtt.com

Contact us at:
Telephone: (869) 469-0080, 469-1153
Fax: (869) 469-5798
E-Mail: bon@caribsurf.com
SWIFT:BNEVKNNE
The Bank of Nevis Ltd.
P.O. Box 450, Main Street,
Charlestown, Nevis, W.I.

“Securing Your Financial Future”

With a network of 5 branches, the bank offers a full range of commercial and international banking services to the corporate and
retail markets in which it operates. (Refer to RBTT Bank Trinidad
for asset base).

TRINIDAD & TOBAGO
Caribbean Money Market Brokers Limited
(Associate Member)
Managing Director & CEO: Mr Ram Ramesh
1 Richmond Street, Ground Floor
Furness Court, Independence Square
Port of Spain, Trinidad
Tel # 1 868 623 7815, Fax# 1 868 624 4544
Email address: ram.ramesh@mycmmb.com
Website: www.mycmmb.com
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Caribbean Money Market Brokers Limited (CMMB) is the first full
service brokerage house in Trinidad and Tobago with a mandate
to create an active secondary market in bonds and fixed income
securities. It was incorporated in 1999 and officially began operations in August 2002. CMMB provides a full range of Fixed Income
Products such as Fixed Income Paper, Caribbean & Latin American Bonds, Money Market Accounts, Hybrid Index-linked portfolios, Caribbean Bond Index-based products and Portfolio Management Services. Our sister company, CMMB Securities Limited,
actively trades in equities which allows CMMB to provide a complete range of services that caters to all its clients’ investing needs.
The Bank looks forward to growing its services across the region
in an effort to create a more vibrant securities market. CMMB’s
expansion into the region was initiated with the opening of CMMB
Barbados in June 2004. With over US$800 million in assets under
management as at March 31, 2003, CMMB has emerged as a pioneer in the regional financial services sector.

Clico Investment Bank Ltd.
President: Mr Lennox W Archer
1 Rust Street, St. Clair,
Port of Spain, TRINIDAD
Tel: (868) 628 3628,
Fax: (868) 628 3639
E-Mail: cibltd@carib-link.net
Website: www.cibtt.com
This company was incorporated in the Trinidad and Tobago in June
1988, licensed to carry on business of a financial nature and to
operate the business of a merchant bank, finance house, confirming house, trust company, mortgage institution and leasing corporation. It is a wholly owned subsidiary of CL Financial Ltd., a leading Caribbean-based international conglomerate. The Bank has
shown phenomenal growth over its short history and now has an
asset base of US$762.4 million as at December 31, 2003.

Take advantage of high
interest rates paid on
deposits and Enhance
your investment potential

Bank with the Bank of Nevis for:
•
•
•
•
•

Development Finance Ltd.
Managing Director: Mr Gerald Pemberton
10 Cipriani Boulevard,
P.O. Box 187,
Port of Spain, TRINIDAD
Tel: (868) 625 0007/8,
Fax: (868) 624 3563
E-Mail: dfl@dflcaribbean.com
Website: www.dflcaribbean.com
The company was incorporated in the Republic of Trinidad and
Tobago in May 1970. Its principal activities are those of investment
bankers, providing corporate finance, risk capital and strategic management advisory services to private enterprises. In addition to
being licensed as an issuer and underwriter under the Securities
Industry Act, the company is also licensed under the Financial Institutions Act to operate an acceptance/confirming house, finance
house, leasing, merchant banking, mortgage lending and financial
services. DFL has three subsidiary companies - Caribbean Development Capital Limited (DevCap) which manages DFL's private
equity business , CDN Management Development Services Limited
which provides management development, SME Consulting and
Private Sector Development Services and Microfin Caribbean Holdings Limited with subsidiaries in Trinidad, Saint Lucia and Grenada.
Its asset base is US$101.1 million as at December 31, 2003.

High Quality Service
Security
Convenience
Flexibility
Affordabilty

Truly an indigenous Bank:•
•
•

Putting the country’s resources to
work to build a stronger economy.
Empowering our people!
Improving the Quality of Life
The Bank of Nevis Ltd.
P.O. Box 450, Main Street,
Charlestown, Nevis,W.I.
SWIFT:BNEVKNNE
Tel: 1(869) 469-5564/0080
Fax: 1(869) 469-5798
E-mail: bon@caribsurf.com
Website: www.thebankofnevis.com
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First Citizens Bank Ltd.

ST. LUCIA CO-OPERATIVE BANK LIMITED
The First Indigenous Bank

OUR PRODUCTS

AND

SERVICES INCLUDE:

Savings Accounts

Consumer Loans

Current Accounts

Commercial Loans

Fixed Deposits

Overdraft Facilities

Standing Orders

Travellers Cheques

Safe Deposit Boxes

Visa Credit Cards

Night Deposit Services

Cash Advances

Automated Teller Machines

Bills for Collection

Foreign Currency

SWIFT Transfers
Letters of Credit

Fulfilling Your Personal and
Corporate Banking Needs
in a Professional and
Competitive Environment
“Visit Us Today”
Feel the Pride ... Feel the Difference

21 Bridge Street, Castries
Tel: (758) 455 7000 • Fax: (758) 453 1630
Commercial Street, Vieux Fort
Tel: (758) 454 6213 • Fax: (758) 454 6137
Rodney Bay, Gros Islet
Tel: (758) 452 8882/3 • Fax: (758) 452 8884
G.F.L. Charles Airport Agency, Castries
Tel/Fax: (758) 451 8482
E-mail: coopbank@candw.lc
SWIFT : LUOBLCLC

Chief Executive Officer: Mr. Larry Howai
50 St. Vincent Street, P.O. Box 718,
Port of Spain, TRINIDAD
Tel: (868) 623 2576,
Fax: (868) 624 5982
E-Mail: enquiry@firstcitizenstt.com
CAIB Rep: Mr. Marlon Holder,
General Manager, Corporate Banking Unit.
Tel: (868) 624 0818
E-Mail: mholder@firstcitizenstt.com
Website: www.firstcitizenstt.com
First Citizens Bank Ltd. was incorporated in March 1993 out of a
merger of three financial institutions. The Bank and its whollyowned subsidiaries First Citizens Trust and Merchant Bank Ltd.
are engaged in the business of banking and financial inter-mediation including the provision of mortgages, plant and equipment
leasing and merchant banking. Professionalism, efficiency and
warmth epitomise the culture of this organisation. Its 23 branches are staffed by 1,081 employees. Its aim is "to build a highly profitable financial services franchise renowned for innovativeness,
customer service and financial prudence. We shall achieve our
aim by focusing on continuous improvement of systems and products, building a strong base of knowledgeable workers and creating strategic partnerships in key sectors that add value to our franchise". Its asset base is US$1.1 billion as at September 30, 2003.

Intercommercial Bank Ltd.
(Associate Member)
Managing Director: Andral (Jack) Shirley
Old Southern Main Road,
Chaguanas, TRINIDAD
Tel: 868-665-4IBL (4425);
Fax : 868-658-5813
Email: info@intercommercialtt.com
IBL was the latest entrant into the banking industry when it commenced operations in June 1998 with an asset base of US$8.2
million. (As at Y2003, IBL’s asset base has grown over 525% to
US$51.5 million.) The institution holds the position of being the
best capitalized bank in the industry and has two branches –
Chaguanas and Marabella – which offer a complete range of financial services. The Intercommercial Trust and Merchant Bank was
established in 2001 to offer innovative and structured products.
As part of its regional expansion programme, IBL established a
strategic alliance with Jamaica Money Market Brokers Limited
(JMMB) in March 2004, with JMMB holding 50% ownership of
the Bank. Its mission is “To be the premier financial services
provider for a discerning clientele, by offering a wide range of
financial services and products, a technologically innovative delivery system at an affordable price, all made possible by a well
trained dependable team of professional advisors working for the
mutual benefit of our valued customers, other stakeholders and
the national community.”

RBTT Bank Ltd.
Managing Director & CEO: Mr Suresh B. Sookoo
Head Office: 19-21 Park Street, Port of Spain,
TRINIDAD
Tel: (868) 623 4291, Fax: (868) 625 3753
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E-mail: info@tt.rbtt.com
CAIB Rep: Mr Hayden Blades,
Manager Economic Research,
Risk Management Group
Tel: (868) 623 1322, Fax: (868) 623 5706,
E-Mail: hayden.blades@tt.rbtt.com
Website: www.rbtt.com
RBTT has a long and impressive history in Trinidad and Tobago
which dates back to 1902. It was incorporated as a local bank on
July 26th, 1971, but, in addition to banking, it assumed the role of
holding company as the Group expanded and diversified within the
financial services sector. With the reorganisation of the Group by
the incorporation of RBTT Financial Holdings Ltd. on July 14th,
1998, RBTT Bank Ltd. became a wholly-owned subsidiary and
operates entirely as a banking entity in Trinidad and Tobago. It
offers a complete range of banking and financial services to individual and corporate clients both locally and internationally. RBTT
Bank is particularly noted for its leadership role in the promotion
and development of international trade and the provision of a range
of supporting financial services, for its innovation in product development, and as a pioneer in the development of value-added packages of services for specialised and niche markets. The Bank operates 24 branches in Trinidad and Tobago, complemented by a large
and varied electronic banking network, and its operations are fully
computerised. RBTT Bank Ltd.’s asset base exceeds US$2.2 billion (March 2003) NB: RBTT Group asset base: US$4.7 billion;
Dutch Caribbean asset base: US$1.1 billion; Other Caribbean territories: US$0.5 billion)

Republic Bank Ltd.
Chairman & Managing Director:
Mr Ronald F. deC. Harford,
9 - 17 Park Street, Port of Spain, TRINIDAD
Tel: (868) 623 1056, Fax: (868) 624 1282
E-Mail: email@republictt.com
Website: www.republictt.com
Republic Bank has a banking history that can be traced to1837
when Colonial Bank was formed. The Bank later evolved to Barclays Bank of Trinidad and Tobago Limited in 1972. At this time it
retained its status as a part of an international operation. However
in 1977, the majority of the shareholding passed into the charge of
local hands. Reflecting its new role as the bank for the nation, the
bank became known as Republic Bank Limited in 1981. Republic
Bank Limited is now one of the largest and most successful indigenous banks in the Caribbean, serving retail banking customers,
corporate clients and governments throughout the Caribbean. With
a 40% market share in Trinidad and Tobago, Republic Bank offers
an extensive range of banking services, including credit and debit
card issuance and processing, leasing, trustee services, mutual
fund and investment management and merchant banking. With an
asset base of over US$4.1 billion as at September 2003 and 167
years in the banking industry, the Republic Bank Group maintains
a strong regional presence through its subsidiaries in the Dominican Republic, Barbados, Cayman Islands, Grenada and Guyana
and headquarters in Trinidad and Tobago. The Group now comprises 12 subsidiaries and three associated companies.

ICB’S
RENOWNED
DESIGNATIONS

Ficb

Fellow of the Institute of
Canadian Bankers

Aicb

Associate of the Institute of
Canadian Bankers

PFP

TM

Personal Financial Planner

TM

Join financial services professionals from
the Caribbean, Canada, and around the
world who proudly display their professional designation.
Find out more:

The Institute of Canadian
Bankers
GLOBAL LEARNING &
CONSULTING
Tel: 1- 514-840-8702
Fax: 1- 514-878-4260
interinfo@icb.org

Case Study

The Role of Financial Institutions
in Tax Administration:
Trinidad & Tobago
Allyson West
Banks and Financial institutions place tremendous emphasis on maintaining the confidentiality of
customer information – an important issue for many reasons, not least of which is the prevention
of capital flight. However, financial institutions in Trinidad and Tobago have been asked to play an
increasingly significant role in the administration of the tax legislation of Trinidad and Tobago, under
directives from the Board of Inland Revenue. This case study examines the implications of these
competing obligations

F

or many years banks and other financial institutions, as
repositories of a large percentage of the nation’s funds,
have been asked to play an increasingly significant role
in the administration of the tax legislation of Trinidad and
Tobago (T&T). Examples of this abound throughout the legislation, although some of the provisions are no longer applicable.
Section 130 of the Income Tax Act allowed the Board of Inland
Revenue (BIR) to require any banker or other such person to
deliver a statement to the BIR of interest paid or credited by
him during the year detailing the names, addresses and BIR file
numbers of the persons to whom the interest was paid or credited and the amount of the interest paid or credited to each.

Section 64 of that Act, to the extent that it is relevant states as
follows: “Any … person who pays or transmits any dividend,
interest, rent, loan, royalty, management charge or other
income derived from any source within [T&T] to a non-resident
person shall be deemed to be the agent of such non-resident
person and shall, subject to section 50 [the withholding tax section] be assessed and pay the tax accordingly.”
A financial institution is the entity most likely to be inadvertently caught by this section. What obligation does this section
place on a Bank which receives funds for and on behalf of a
non-resident person and transmits those funds to that non-resident? Is the Bank required to know the nature of the income
and the tax status of the recipient of the income (i.e. whether or
not he is resident in T&T for tax purposes) and what duty of
care is expected of the Bank in relation to these issues?
One example of the BIR’s attempt to impose an obligation to
account for tax on a Bank a few years ago comes to mind. One
of the Bank’s customers who owned a residential property in
T&T and frequently visited T&T, but resided in the United
Kingdom (UK), periodically had deposited to her local bank
account income from a company engaged in activity in the

petroleum sector in T&T. From time to time, the Bank, on the
instructions of the account holder, transmitted funds out of this
account to an account held by the said customer in a UK bank.
The BIR sought to recover withholding tax, penalty and interest
from the Bank in respect of those transmittals. Although the
BIR was eventually persuaded that the person on whom such
a demand ought to be made was the petroleum company,
nonetheless the Section seems extremely broad in its scope
and seems to leave the financial institutions exposed.
Is the Bank to be expected to know or to ascertain the residential status of all of its customers, and is this obligation adequately satisfied if it bases its conclusion on the address provided by
the customer? What obligation does the Bank have to update
and keep updated the information received from a customer
when he applies for his first bank product? Is the Bank expected to know the nature of the income deposited into a customer’s account so that it can determine whether or not withholding, or any other, tax applies and must be accounted for on
the remittance of those funds to the customer.
The obligation to account for withholding tax may be seen to
be fairly manageable since it relates to income arising to a customer from a bank product. However, it would seem unduly
burdensome to the Bank to require it to account for taxes due
on income deposited into customer accounts by third parties.
As mentioned above, banks and other financial institutions,
including insurance companies, are also liable to account for
withholding tax on interest, discounts and annuities paid to
non-resident persons.
Although in such a scenario, the Bank will be aware of the
nature of the income being paid to its customer, what is the
degree of its obligation to ascertain the residential status of its
customer, especially in this age of electronic banking and the
faceless customer and service provider? Is the Bank entitled to
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rely on the information supplied by its customer in his application
form in response to a request for a residential and mailing address? Is
the Bank required to have this information updated periodically and
if so how often?
To our knowledge none of these questions have been adequately
addressed by either the policy makers or the Courts and as such this
leaves the Bank vulnerable to attacks by an overzealous tax officer.
Until the end of 2003, Banks and other financial institutions were
required to administer the provisions in the legislation granting
exemptions on interest to resident individuals. Those provisions
exempted interest earned by resident individuals 60 years and over
and at various times required the Bank to ascertain the source of
funds in a joint account and/or the status of a person who held an
account jointly with such a person. This enabled the Bank to assess
how much of the interest paid on such a joint account qualified for
the exemption.
Again up to the end of 2003, Banks,
the T&T Unit Trust Corporation (UTC)
and mutual fund operators were
charged with the responsibility of withholding and accounting for tax on
interest paid to resident individuals
under the age of 60 years. The rate of
tax ranged from 15% at the time of the
introduction of the tax at source in 1995
to 5% at the time of its removal at the
beginning of 2004.

“

The issue of confidentiality of customers’ information has long been
of major concern to financial institutions. The confidentiality of the
relationship between the Bank and its client and the need to preserve this aspect of the relationship if capital flight is to be avoided,
has been recognised to some degree by the provisions of section 116
of the Act which allows the BIR to require any person, “except a person engaged in a confidential professional relationship with such person”, to give the BIR information relating to the income, assessments
or assets of another person.
While there has been some debate from time to time as to whether
this exclusion encompasses relationships other than that of client and
attorney and doctor and patient, many have come to accept over the
years that it does contemplate confidential financial relationships
such as that of banker and customer.

T

he two competing
interests must be carefully
weighed, and in our view the
burden of tax administration
should be placed squarely on
the shoulders of the BIR

The UTC and the mutual fund operators had the particularly onerous task of
keeping a separate record of the interest element of its earnings from
unit trust and mutual fund investments so that they could determine
what portion of the distribution payable to unit holders under 60
years of age comprised interest. They undoubtedly welcomed the
removal of the provision in the 2004 Finance Act.
The Banks are also required to withhold and account for financial services tax on a long list of services provided to its customers. One
could surmise that this tax was imposed in lieu of VAT which applies
to the supply of most services other than financial services and conclude that the burden on the Bank is no more onerous than that
placed on a VAT registered person to account for VAT on his supplies.
However, the most notable difference between the two is that the
Bank is not allowed to recover the VAT incurred in making its supplies
which clearly would serve as an incentive to the VAT trader and in
some way compensate him for the obligations placed on him by the
legislation.
To the extent that it is relevant to this discourse, Section 116 of the Act
states in essence that every person who is required to deduct or withhold and pay taxes shall keep books and records, including all necessary accounts and vouchers, for at least six years. Having regard to the
number of transactions entered into by a typical Bank on a daily basis,
the amount of paper generated from those transactions and the fact
that the local Courts and therefore the BIR does not yet accept pho98

tographed or electronic documents, this is a particularly onerous and
expensive requirement and brings us to the issue of confidentiality.

However, the very section allows the
BIR to seek information from a Bank in
respect of an objection filed by its customer. The BIR also has a tendency to
seek access to client files in respect of
claims made by the Bank in its tax
returns, notably deductions for bad and
doubtful debts.

While the Banks have sought to resist
this challenge to the confidentiality of
the relationship between it and its customers, the issue remains a live one.
Attempts were made during introduction of the Value Added Tax regime and again recently in relation to
criminal matters such as fraud, money laundering and the like to
encroach on the level of confidentiality arising out of that relationship.

”

While the policymakers were persuaded on both occasions to stay
their hands and to rely more heavily on the BIR’s considerable administrative and enforcement powers, the Banks will need to remain alert
on this issue to avoid finding themselves more in the role of tax
administrators collating and providing information to the tax authorities rather than bankers with their confidential banker/customer relationship intact. While the former may provide some success in the
short term in identifying issues that may be of interest to the BIR, in
the long run it is likely to result in capital flight which the country can
ill afford.
Those two competing interests must therefore be carefully weighed
and in our view the burden of tax administration should be placed
squarely on the shoulders of the BIR, recognising that the contribution of the Banks to this cause is already noteworthy as the many
examples outlined above amply illustrate.

Allyson West is a Partner in the Tax Services Department
of PricewaterhouseCoopers, Trinidad;
allyson.west@tt.pwc.com

NATIONAL
COMMERCIAL BANK
(SVG) LTD
THE NATION’S BANK IS HERE
TO MEET ALL YOUR BANKING NEEDS
• 100% Mortgage Loans for all Public Servants
• Consumer Loans • Personal Loans • Mortgage
• Credit Card • Overdraft Facilities
• SVG’s 1st 24 hour Tele-banking
• Micro Enterprises Loans
• New ATM Debit Card
• Safe Deposit Boxes
• Night Safe Facilities
• Travellers Cheques
• Savings Accounts
•Foreign Exchange
• Fixed Deposits
• Golden Years
• Transfers
•Chequing
• Drafts

P O Box 880

Tel: 784-457-1844

Kingstown

Fax: 784-456-2612

St Vincent

E-mail: natbank@caribsurf.com

Business Solutions

Psycho-linguistics: A New
Concept for the Financial Service
Sector in the Caribbean…
Dr. V.A, Bram & Dr. H.A. Fabian
“Knowing what to say is only half the battle. Knowing how to say it is the real secret,” say the
authors. Here’s a unique approach that combines linguistics with insights into human psychology...

H

ow much do you think a single word is worth to the
bottom line of your business? Ten dollars? A million?
Haven’t a clue? Probably the last response is the one
you’ll get from most people – including top executives. But
nothing could be further from the truth. The impact of a single
word can be enough to make or break an entire company.
Witness the devastation Mr Gerald Ratner caused to his business with the flippant remark that he sold ‘total crap’ in his jewellery store chain. The description of the goods may have been
accurate, the emotional impact of the words was disastrous,
revealing his underlying contempt for people who spent their
hard-earned money in his shops. At least, that’s how the customers read it. It’s now a case study in British Business Schools.
The UK’s financial organisations have accepted that a combination of linguistic skills and an insight into human psychology
is vital to successful customer relations. This is where Psycholinguistics comes in. Knowing what to say is only half the battle.
Knowing how to say it is the real secret. Psycho-Linguistics can
be defined as the use of language to manage people’s perceptions and influence their subsequent actions.
Since virtually all corporate messages have two equally important parts - factual and emotional - it begs the question why
companies entrust their priceless image and reputation to staff
with little communication skill. Generally, corporate communication is dire. Yet, where products and prices are much the
same, customers will choose do business with organisations
they feel will treat them best. The way a company speaks to its
customers is a critical factor in its success. Its voice reveals its
values, standards, attitudes and culture. Its personality,
Introducing Psycho-lingusitics has paid off for T2’s clients: 142%
improvement in corporate image; Customer satisfaction up
45% to 66%; Retention rates up 29% - 42%; Regulatory complaints down 16%, and even reduction in Compensation paid
out by 49%. So how did this come about? Step One was to
audit the image and personality of the organisation expressed
in its voice. Step Two involved using linguistic techniques to create a new voice closer to the brand values the Board want to
project. Step Three was training the staff to deliver it.
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Psycho-linguistic techniques are powerful and easy to apply to
any form of corporate communication. Psychologically, the
running orders for good news and bad news are quite different.
Using two simple patterns – one helping to minimise the negative impact of bad news - always damaging to a company’s
reputation - the other maximising customers’ positive reactions
to good news, is a fundamental starting point.
Another technique is to master the difference between connotation and denotation. Choosing words without considering
their emotional quality can be disastrous. Saying a customer is
in debt, is different from saying he’s in arrears, or has missed an
instalment. Knowing how to pitch the emotional tone of a
message to achieve your aim is another key skill. A recent
advertisement by a Caribbean bank picked up this concept:
‘Tax. Does such a little word have to hurt so much?’
Creating a new voice for a company, and training the staff to
deliver it, is not without trauma. a major challenge: The poor
grasp most of the UK has of the mechanics of language.
Strategic discussions on a company’s corporate voice are often
sabotaged by agonising debates over whether it is grammatically correct to start a sentence with and or but - a suggestion
that sends a chill down the executive spine. And it is equally difficult to convince amateur writers that stylish prose does not
have to be full of formal words and tortured syntax to be ‘professional’.
The greatest challenge is overcoming entrenched mind sets
that keep corporate communication firmly anchored in the
1950s, (the 1900s for law firms). Emotional barriers are far more
difficult to break down if Psycho-linguistic principles or grammatical rules are rejected - out of ignorance or prejudice. The
good news is that many banks and financial service companies
now accept that in the key area of communication, market
forces demand a heightened level of psychological and linguistic competence from the organisation.
Dr. V.A. Bram West is a Linguist with T2,
Dr. H.A. Fabian West is a Psychologist with T2;
t2.uk@tiscali.co.uk, www.t2-uk.com

